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MR. JOSEPH: Welcome. Welcone.

Wel come to the third annual synposi um sponsored by
the Public Interest Law Center of Philadel phi a,
commonly known as PILCOP. Not PHI LCOP, not

PHI LCOR, not PHILCORP -- PILCOP.

So we, the |awyers and staff of
the synposium the staff and | -- as the synposium
chair -- welcome you to our day discussing the
plight of urban education and what we can do about
it.

M chael Churchill, our prior chief
counsel, and Jenny Cl arke, our present executive
director -- and | consider her chief counsel,
al t hough | don't know that we have an offici al
title for her -- were pressured in their choosing
of this subject and in this timng.

You need not be a follower of
MSNBC or even NBC to know that education is one of
the foremost issues confronting the country today.
In the past week alone, you may have seen
headl i nes in the papers about President Obama
di scussing the subject of education in the
nation's Capitol, where a mayor was thrown out of

office probably for doing the right thing about
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education, or the headline about the Brookl and
School District in Massachusetts suggesting | arger
schools, contrary to the Gates Foundation prem se,
can be just as good as smaller schools. And you
woul d not have to be focused on education to know
of a documentary by the producer of the
| nconveni ent Truth, to know that watching Waiting
For Superman is about to come onto this planet.

Were you to be an MSNBC j unky,
like my wife and | -- like my wife and me, you
woul d know that Morning Joe produced an entire
programin the evening |last Sunday on the
documentary, Waiting For Superman, and a two-hour
program fol |l owed, and that every nmorning this week
he is focusing on education.

Mayor Bl oomberg, on a program
about a couple days ago said, "We do not need to

end poverty to have better schools,"” the theory
t hat we have to change our poverty situation in
order to have schools that work. "lInstead," he
said, "we have to have better schools to end
poverty."

The context of this present focus,

the -- going back to the real begi nning,
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now- Supreme Court Justice El ena Kagan was
criticized -- get this -- criticized for being the
| aw clerk to Justice Marshall, maybe only one of
the greatest trial lawyers in this country who
went into the south and got juries to change their
m nds, even though they were raci st and agai nst
his clients. But he al so won something |like
90 percent of his 30 or nore cases before the
Supreme Court when he was with the NAACP, and he
engi neered the Brown decision, which is really
where this story begins.

In context, for the next ten
years, all deliberate speed meant very sl owy.
The Civil Rights Act of the 60's did speed it up,
but was quickly turned around when the Suprene
Court of the 70's essentially stopped busing and
I ntegration really became, ironically, another
ki nd of equal but separate.

Sol'"d like to just rem nd you a
little bit of the case |aw and then take you to
where we are today, why we are so honored to have
this organi zation putting on this topic, and why
It is so qualified to do so.

So right after Brown -- or |
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shouldn't say right after, but in the 60's,
California said, the equal protection clause of
the 14t h amendnment applies and funding has to be
bal anced across an entire state. The Supreme
Court Rodriguez, in the early 70's, with Justice
Marshall writing a fabul ous dissent, if you want
to read sonmet hing very menorabl e about the need
for education, said that they would not get into
educati on.

So it became a state problem and
New Jersey, early on, decided the Abbott case
under -- well, it was under a different name,
Robi nson v Cahill, and they said that under the
"Thorough and Efficient" state constitutional
clause, one identical to Pennsylvania's, that they
shoul d involve thensel ves; and today, the Abbott
court -- schools, are funded nore -- excuse nme --
better funded than or as good funded -- as well
funded as all of the schools in New Jersey.
However, despite New Jersey and three other states
deci di ng under the same cl ause, Pennsyl vani a took
anot her route.

PILCOP, in 1993, intervened in a

nmori bund suit, a public -- a Pennsylvania Housing
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Comm ssion -- excuse nme -- Pennsylvania Human
Rel ati ons Comm ssion suit that was going nowhere
havi ng been started 23 years ago. They quickly
joined the State, the source of real noney, and
Judge Smith issued an order, Judge Sm th-Ri bner
who will be honored tonight, issued an order for
tens of mllions of dollars.

The Supreme Court of Pennsyl vani a
used an extraordinary king's power and reached
down and took PILCOP's victory out of the Courts
and, in a subsequent case, very simlar, but
brought directly against the Commonweal th, they
said the issue, unlike New Jersey, was not
justicial.

But PILCOP didn't stop there.
They went over to Federal Court and they tried
under the regulations of the Education Act and
they won in the 3rd Circuit and they won in
di scovery. \When the Supreme Court came down with
Sandoval, a case that said Congress did not
approve of these regul ations.

Now, if you follow Supreme Court
decisions in recent years, you know how

restrictive Congress has gotten with these
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remedi al statutes which are to be construed
broadly, and yet they are construing them as
narrowly as one can

So PILCOP is at the forefront of
this novenment. They have continued to today, | ast
only in 2009, they had a historic order requiring
the school district to conply with the five-year
pl an.

So here we are today. You are in
for a treat because the preem nent |aw center for
system change in this community, and | would argue
one of the very best throughout the nation, is

going to be educating us all.

Bef ore enjoining this day, | want
to thank -- | want you to know that the sem nars
will be comng in over the next year, we wll be

focusing on environmental justice. So reserve
your time now for next fall when you can again
recei ve six of your necessary 12 CLE credits with
a wonderful educational day. And | hope they will
have me as a chair again for one reason: | |ove
that we're full here, but next year, | want people
i n the bal cony.

So with that, | am going to -- one
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other thing. W're also very fortunate to neet a
second goal that | set for this time, and this
year, the speeches will not go into the air of our
menories. They are being recorded by a court
reporter. Raise your hand. Thank you, Linda --
it's Laura. And they will be published in the
Rut gers Journal of Law and Public Policy,
ironically, where M chael Churchill and Jerry
Wal ter were authors of articles in the very first
I ssue four or five years ago.

So with that, M chael Churchil
and Len Rieser -- or Len Rieser -- excuse nme --
are going to be taking over from here. So thank
you, M chael and Len. Let's get going.

( Appl ause.)

MR. CHURCHI LL: Thank you. Len
and | thought that we would set the stage for
di scussi ons about quality schooling that we're
going to have | ater today by | ooking at the | egal
framewor k, which deals with the quality of the
conditions necessary for quality, including
resource availability.

So we're going to do a little bit

of a tap dance with each other back and forth on
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this, and I'"'m going to start for a second just to
revi ew what Don has rem nded us of. The top of
the |l egal pyramd in this country tonight stays
constitutional. And in, really, a terribly
hi storically inaccurate decision, the Supreme
Court, in Rodriguez, said that education was not a
fundamental right in the United States.

Al t hough, you have to understand,
both in Brown and in the immgration case, the
pirate case subsequent to Rodriguez, it did say
t hat access to education was necessary for any
adult's well-being, but they were not going to get
into the thicket of school functioning or -- or --
and they have, indeed, stayed out of it. And as
Don told us, that has pushed us into the State
Courts and, in Pennsylvania, at the stop -- at the
top of the pyramd is the Pennsylvani a
Constitution, which says, "the State will maintain
a thorough and efficient system of public
education.”

That identical clause actually
produced a cornucopia for which Mchael is going
to be a superintendent in Trenton, who will be on

the program -- the panel right after this, but in
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Pennsyl vania, it produced nothing. The Court
said, essentially, we don't care that other states
find this justicial, we won't because we don't
think -- at least this was the articulation --
that this -- that there's any manageabl e standard
by which to judge whether or not the education
bei ng funded by the legislature is thorough,
efficient or adequate or whatever other word you
wanted to use.

One of the questions that we all
need to think about is that case was in 1999,
bef ore there was any adoption in the State of --
of standards, as we'll hear a little bit further
on. We now have them in theory, anyway, and
we' re producing nore every year. So, in 2015, |
think it will be, we will actually have exit exams
t hat students need in order to graduate. Does
t hat now give us a standard to measure whet her or
not schools are actually performng in a thorough
and efficient manner? That is still unresol ved by
anyone known, as yet, who brought that case in
Pennsyl vani a. It's waiting to happen.

But the result of the inactivity

of the Court is that we still have enor mous --
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enornmous -- inequities in funding, even though the
State | egislators have begun to peck away and
t hey're maki ng some changes in the system but we
have 5,000, 6,000, 7,000-dollar differences
bet ween what students have -- what Phil adel phia
has to educate its students in its state.

So let's see how that plays out,
what the statutes tell us that should be happening
when a child actually goes to school.

Len, do you want to tell us who
we're going to be follow ng today?

MR. RIESER: Well, first of all,
woul d someone rem nd ne afterwards to buy the 1.75
readi ng glasses in case | ever find nyself in this
posi tion again.

M chael and | were assigned the
task of covering the framework of education | aw
in, | think, 25 m nutes. | don't know if any of
you would prefer to do it. [It's kind of a tough
order, and it's especially difficult surrounded by
peopl e who know a great deal nore about this than,
at | east, | do. Wel come to all of you and this is
alittle scary.

So in order to take sort of a
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qui ck pass at it, Mchael and | decided to try to
tell alittle bit about a story of a hypothetical
student in Pennsylvania. W've named her Jenny.
And we're just going to sort of follow her through
the day and talk a little about kind of the | egal
environnent that she's living in as a student in a
Pennsyl vani a school .

So we start with her getting to
school, and these days, it m ght not be a current
nei ghbor hood school because there are nore options
now. That's one aspect of the |egal |andscape
that's changed. There may be some degree of
choice among the schools in her school district.
We're seeing nore of that in Philadel phia.

There are -- there are charter
school s, not necessarily convenient to where she
| ives, but maybe. There are a |ot of them now in
Pennsyl vania and in Phil adel phia. There are
private providers running schools. There are
schools with special opportunities, and there are
more of those now than there used to be.

There are cyber schools, both
charter and sone, surprisingly, may have school

districts that are in the business of devel oping
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cyber progranms. There may be vouchers. | don't
think we have time to get into that subject. And,
of course, there are sort of privately purchased
schooling arrangenments, private schools. There's
homeschooling and so forth.

But if we sort of stick to the
public field, on the one hand, | guess we could
say that this kind of proliferation of new
arrangenments in boxes and containers for education
I's, you know, only -- at best, only a part of the
answer to anything because just changing the
boxes, changing the structures may not change at
all what goes on inside and, in fact, perhaps if
we get too distracted with changing the
structures, we may never get around to what's
goi ng on inside.

But, on the other hand, choice
can't be a bad thing for students and fam i es.
And one thing that | think has sort of happened
for us lawyers -- and |I think it's for public
education -- is that there are a | ot of good
progranms out there now. Some of themare in
public schools, some of themare in -- some in the

traditional public schools, sonme of themare in
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charter schools, some of them are in other places,
but we have a lot to point to now in ternms of what
can be done successfully with -- with kids in
cities, with kids in rural areas, with kids in
ot her places. So there is an opportunity in there
for all of us.

| mentioned to M chael that | sort

of was thinking back to the days when we, in

litigating special education inclusion cases,

woul d say, well, yeah, we have all this |aw, but
we can't find a single exanple of a -- of a good
program  Well, now, there are a |ot of exanples

of good prograns.
And so, all right, in a sort of a

roundabout way, we're back to Jenny. Jenny's got

to school. We'IIl assune it's a neighborhood
school. And we'll go from there.
MR. CHURCHI LL: Well, | guess one

of the questions is, who's at school with her?
And they can be nei ghborhood children. In
Pennsyl vania, we tend to use the catch-in areas.
We know that there's a great deal of ability to
mani pul ate those catch-in areas. W just had the

Lower Merion School District Case testing, when
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you do it to try and bal ance out the racial
numbers in between schools, whether that is | egal
or not.

But there are a | ot of other
t hi ngs that control the number of -- or who else
I's going to school with you. One is public
school s have selection devices. There are tests.
There are controls over whether there's enough --
whet her your attendance has reflected the
appropriate character. And the -- there's -- |
woul d guess, almost a third of the students in
Phi | adel phia go to schools which have some
restriction on who can attend that and get into
t hat cl ass.

The scope of the integration that
we have by race is pretty stark. We still have
60 percent of our students in schools with
children, 90 percent or more, of one race. We
don't have a | ot of economc diversity, but we
have some. And, again, there are schools, 95
percent of the students are in poverty. But we
al so have schools where that is more spread out
and nore integrated, both on the poverty grounds

and on the race grounds.
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And the questions that need to be
addressed is, to what extent do we need to be
concerned with those issues? Are those
control ling about whether we're going to get
guality or not? O are those things that schools
should just deal with? That's, | think, one of
the issues that we're going to talk about: How
should they deal with them when they see thenf?

But there are other things that
separate students out and one of them perhaps, is
| anguage. Len?

MR. RI ESER: So, Jenny, in her
school, may be in a school with inmm grant
students. That's certainly something that's
I ncreasingly possible in Pennsylvani a. Number s
are rising. This is an area that we've done a | ot
of work in and it's an exciting area in that the
| aw i s reasonably strong about what kids are
entitled to in terms of help with |Iearning English
and help with content.

The enforcement of the law is not
so great. We have a kind of weak structure in the
St ate Department of Education on this issue, as on

many ot hers, and so we see that play out with kids
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i n some schools who are unable to understand the
i nstruction, who are not -- | think we see it nore
in the -- in the kind of regular classes, even in
the English as a second | anguage kind of program
At | east we sort of know how to do that. There's
| arge nunbers of teachers who don't know or don't
have the support that they need in order to adapt
their instruction to kids who aren't going to
understand the three-syll able words and, of
course, all the words that they're accustomed to
using with native speakers of English.

And we have racial and ethnic and
i mm grant verses noni mm grant tensions, as we know
from Phil adel phia and many ot her places. And so
this is an area that, again, there's a great deal
to work with in terms of |aw and there's a great
deal of work to be done.

MR. CHURCHI LL: [If Jenny actually
hasn't shown up by the time the second bell rings,
she would be officially absent. Pennsylvania |aw
allows districts, when there are three or nore
unexcused absences, to take a child to court in
order to assure mandatory attendance. The

guestion, however, is, is that effective? |Is that
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just a technique that schools use in order to
I ncrease attendance, or is it a technique that
they use to actually push students out?

We' ve been | ooking at one school
district in Lancaster -- | mean in Lebanon,
Pennsyl vani a. Small district, 4,000 kids,

50 percent Hispanic. Of those famlies, | would
suggest that at |east 75 percent are run by single
not hers. And they have assessed truancy fines of
$498, 000 a year against these nmothers in an
attenpt to see whether that will, | guess, control
t he student population. It certainly has not

i ncreased attendance by assessing those fines.
We've found that out.

So one of the questions is: Does
the State | aw actually provide any assistance to
school districts that are trying to find other
ways of dealing with attendance problens rather
t han just through the Courts? And there actually
is a guidance fromthe Pennsylvania State
Depart ment that encourages school districts to use
ot her techniques and to try to involve other
soci al service agencies, but there is nothing

mandat ory about them There is no | egal
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requi rement at the nmoment that schools provide
t hat kind of assistance or help.

One thing to note, if Jenny quit
school, she has the right to return until she is
21 or until she's graduated. There are many
projects working on trying to actually see whet her
t hat can become a realty.

MR. RIESER: We're a little back

and forth with Jenny here. She went to school;

she didn't go to school. But, okay, she's back in
school. And now the question is, what classes is
she going to take? Until, | don't know, 15 years

ago, the |law answered that question with a |ist of

things Iike, four years of English and four years
of math and two years -- that's all gone, as you
know, in the public education system It's not

gone in the private school or religious school or
homeschooling side of the | edger.

But in the public school system
it's all been replaced by standards and benchmarks
and papers, and they apply all the way across all
12 grades. They're very detail ed. "' m sure
you've all seen and lived with them They define

what the State considers inmportant for students to
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know in the areas that the State considers
I mportant, which are areas |like reading and math
and science and so forth. There are a few areas
that the State doesn't consider inmportant enough
to have standards about, and they are things like
art and science -- art and music and world
| anguages and a few ot her things.

We're on our way to having, as

M chael nentioned, graduation tests based on those
standards, which puts an additional bite into
them And, | mean, |'m sure that everyone here is
famliar with kind of the yin and yang of
standards. On the one hand, they're problematic
in that they're limting and they can hanper
teachers from doi ng good things that teachers want
to do. They can be turned into highly
prescriptive instructional techniques and units
and scripts. The focus is on demonstrating
knowl edge t hrough standardi zed testing, which can
be limting, and, of course, standards don't come
with resources attached to them So you can say
all you want about what a child can achi eve, but
I f you don't provide the opportunity to achieve

it, then what have you acconplished?
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On the other hand, we -- standards
have hel ped in the sense that we're nmuch cl earer
now that there will be some understandi ng across
t he board of what needs to be taught in schools.
That's got to be, at least in part, a good thing.
And st andards have also provided a terrific |egal
platform for making argunments about the
entitlement to resources.

As we know, for exanple, fromthe
Pennsyl vani a costing out study of a few years ago,
standards are exactly what you need in order to
maybe respond to some of the Courts that base
their sort of hands-off decisions on, well, we
don't know what education's supposed to be anyway.
How can Courts define what education is? Well,
the State having defined what education is, we now
have much better arguments about what needs to go
on in schools and what resources have to be
provided in order to make it possible.

MR. CHURCHI LL: You know, it's --
one of questions we have to ask is, are standards
for who and for what? | think that we need to
understand what is one of things that has driven

Courts for many, many years:. Their desire not to
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have any standard. They wanted to make sure that
there was no tort called m seducati on or
noneducation or failure to educate. That lies
deep in the heart of all of the refusals to take
jurisdiction, all of the procedural m smash that
we get in case after case because, essentially,
the Courts wanted to make sure that they weren't
asked to have a comon | aw -- devel oped a sense of
what needs to be done in a school.

And the regulatory framework never
set -- as Len pointed out, and it's really
i mportant. | went back and | ooked at the public
school code. There was nothing prior to ten years
ago that said anything about the quality of
school i ng, except in one place where it says
superintendents were to make reports to their
school boards if there were not sufficient
teachers hired to teach the classes required, and
the second one that said superintendents were to
make a report on whether school classes were age
appropriate. That was it. They could do anything
or almost nothing as far as state | aw was
concerned and the courts weren't going to touch

It.
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We're entering a new era. The
st andards novement started -- and I"'mtrying to
understand it and there are others here who know
much better than | -- to think about what are the
standards for schools. Now we're talking about a
very different thing about what are the standards
of graduation. And one of the questions we need
to ask is, is it really fair to inmpose the
st andards of graduation on individual students
when the school itself is -- when that student is
one of 75 percent of the school who are not making
the standards? Doesn't it say -- and where the
student could, indeed, in fact, be getting A's and
B's on whatever work the school itself has
assigned to them Does that make sense? \Whose
conduct are we trying to change in that situation?

MR. RIESER: M chael's nmention of
t hat anti que statute about superintendents maki ng
reports, that's exactly the kind of thing that we
used to spend a lot of time trying to figure out.
What do we do with this? Can we file a |awsuit
agai nst a superintendent for not making a report?
What good will that do? They'll just nmake a
report. And then, you know, this is kind of what
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we had to work with. It is a different
environment with the standards.

We're going to take Jenny to
science class. It's now 10 o' clock. W' re going
to get through this. W're doing a little better
than | thought.

So if Jenny's like some kids that
| know, she wal ks into her science class and there
are smart boards, there's software. Apparently,
you can |l earn chem stry through software now.

Thi ngs have changed a little. There's equipnment.
There's stuff to do experinments with.

If Jenny's |like some other kids I
know, she wal ks into, essentially, an enpty room
with some wooden benches that used to have a few
m croscopes and no | onger have much of anything on
t hem and she listens to the teacher describe
bi ol ogy or physics.

It's really up to us to do
sonet hi ng about this. W can do it, | think, by
arguing, as | nmentioned earlier, that the
st andards, now that we have them and now t hat
they're becom ng a graduation requirenment, that

they inply that the resources have to be present.
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And you can't |earn biology sinply by being told
about what biol ogy is.

And beyond just making those
arguments, | think we can start talking about, or
continue tal king about, how to get the |law to be
nore specific about input requirenments. There
have been a few voices on that front. Of course,
all of us have worked on the school funding issues
and the resource issues there. Chaka Fattah has
di stingui shed hinself by pushing the question of
I nput standards and i nput measures, not just put
themin, and that's what we need to do in order to
make sure that Jenny's science class isn't the
second of the two that | descri bed.

MR. CHURCHI LL: Besides equi pnent,
one of the questions, of course, is teachers and
class size. Curiously, sone states do have
regul ati ons on class size. Pennsylvania doesn't.
There's no limt, except as the teachers
t hemsel ves and their unions may bargain for those
limts. And this question, again, of resources,
we do have, at least in the early grades, through
the Star Project in Tennessee and ot her states,

evi dence that for kids with -- from urban poor
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backgrounds, particularly small class sizes,
| mproves | earning.

But the other side of that or
paired with that, also, is other school sizes, and
| guess everybody saw yesterday's Times story that
tried to say that even big schools can succeed.

Al t hough there is a lot of literature that says
that it is a |lot easier when the schools are small
enough so that there is actual interpersonal
connection that allows |earning to take place and
all ows notivation for learning to take place in a
| ot nore easy environnent.

But at the monent, the only way to
deal with either of those questions is, again,

t hrough the resource issue of is there adequate
resources to nmeet the standards. And the
connection there is, of course, can you prove that
causal connection satisfactory to the Courts and
you can be sure that people are going to be trying
to do that.

MR. RI ESER: So, what actually
happens in Jenny's class? |'ve talked a little
bit about that. This is kind of the thing that

i nterests me nmost because, in the end, it's kind
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of what matters. Does the teacher stand up there
and ki nd of drones away at her, the way we are
with you, or does she break you up into groups?
Does she give you sone ideas about projects that
you coul d devel op yourself? Does she have you
work with each other? | think all those kinds of
gquestions are about what teaching really is and
what | earning really is.

Well, you know, the | aw doesn't
really say anything about that. Kind of a -- kind
of an amazing om ssion, if you think about the
fact that that's ultimtely what learning is
about. But, on the other hand, it's kind of a
chall enge to capture notions of good teaching in
| egal | anguage or | egal ese, even if there were an
ability to do that.

| tend to think that inmproving
teaching and | earning has nuch nmore to do with
supporting | eadership. And, of course, there are
| egal aspects to this, too, because this is all
about where we put our nobney, where we put our
time and so forth. It's about | eadership. It's
about professional devel opnent. It's about

all owing teachers to continue to | earn and be the
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peopl e that they went into teaching in order to
be. It's about the involvement of students and
famlies in shaping their own education. And
there are bits and pieces of opportunities for all
of those things in the | aw.

There is a | ot nore pushing to be
done. There's a lot nore resources to be
all ocated. And there's a lot nore time to be
f ound, sonehow, in the school day for it really to
work. | think that those kinds of approaches
supported by the | aws we have and, perhaps, the
| aws that we could get enacted may be nore
effective in inproving schools than mandates or
transformation through increasing
prescriptiveness, telling teachers exactly what to
say, or by replacing 50 percent of the staff.

Those kinds of things seem to ne,
to offer less, ultimately, in terms of really
supporting what ought to be going on in that
classroom that Jenny's sitting in and somewhat
nore of a side issue. MWhich is not to say that
there aren't principals who aren't successful and
t eachers who need to find another profession and

so forth. But an awful | ot of our enphasis these
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days is on that side of the |edger and it seens,
to me, there's less on the support side of the
| edger .

MR. CHURCHI LL: The good side of
the lack of any strong hook for |lawyers is that it
| eaves an enornmous anount of room actually, for
educators to do what they determne will be
successful. And we're going to be hearing a | ot
about their research and what they think that
shoul d be, but the underlying question, then, is
going to be: How come not nore? Wiy isn't it --
if the | aw doesn't prevent it, what else is
preventing it?

And one of the other pieces that
we need to |l ook at is, as we tend to think we know
answers, or as politicians tend to think they know
answers, how do we keep them from doi ng sonme real
harn? And some of those areas that we're going to
come to next in Jenny's career may actually spell
it out when we get to |l egislators and | awmakers
beginning to tell schools how they should deal
wi th, quote, unquote, disruptive children and
children who are having problens fitting in with

the pattern that outsiders believe ought to be the
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standard. So maybe we ought to turn to that.

MR. RI ESER: Well, first of all,
it's 12 clock and Jenny can go home now because
she's in an alternative school and alternative
schools in Pennsylvania are actually allowed to
operate for a m ninmum of 15 hours per week. So,
actually, she could have gone home at 11:00.

It's one of the areas where --
it's one of few -- relatively few areas where we
actually have state mandates, or | suppose |
shoul d say sanction: Delivery of an inferior
educati onal opportunity. And if anyone believes
t hat the amount of time spent | earning has
anything to do with | earning, our statutes and
rules in Pennsylvania do pick out a class of Kkids
who have had behavi or incidents in school placed
In alternative schools and then tell themthat
t hey can go honme at 11:00 or 12:00. So that's an
area we need to work on.

Assum ng Jenny isn't in an
alternative school, she's still in school, but now
a box cutter drops out of her backpack and
clatters to the floor. We'Ill assume it's from her

j ob unpacki ng boxes at Rite Aid in the evening, or
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Jenny gets into a fight, and who knows why. Maybe
sonmeone el se started it. Maybe she started it.
Two different kinds of problems, obviously, but
the law currently responds to themin nore or |ess
the same way. |It's heavily tilted toward
supporting zero tol erance approaches, exclusionary
approaches, five-m nute approaches, and report to
t he police approaches, and there's very little in
the aw, at the monment, that really supports the
devel opnent of positive behaviors, social skills
and so forth.

Now, that's not to confuse, you
know, whet her there should be box cutters in
schools with the issue of social skills, but it is
to say that we need to find -- to take |ike a
silver lining approach. It's great that the pool
I's open for schools to institute positive
approaches, to some extent, but it would be a | ot
better if we really supported those approaches.

One of the possible amendments, |
think, to the revised El enentary Secondary
Educati on Act grew out of a bill that then-Senator
Obama sponsored supporting the devel opment of

positive behavior support programs in schools. |
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think that would be a great thing to have in
Jenny's school.

MR. CHURCHI LL: Well, it's
| mportant to actually turn to one of the areas
where there is the nmost, in sonme ways,
prescriptive and nost supportive |egislation and
that's if Jenny actually has been identified as
havi ng a behavi or problem that arises out of
di sabilities because, in that situation, she then
becones entitled to all of the protections and the
support that the Individuals with Disabilities
Educati on Act provides.

And | DEA actually has an enornous
amount that is fair game for | awyers to work on,
not just for the procedural protections that I
t hi nk have -- so many of us have seen over the
years, but actually for the standard of free
appropriate education. You know, the Rally Court,
whil e saying that it didn't mean maxi m ze the
potential for the child, did say it nmeant
year-to-year progress appropriate to the child's
abilities, and that's a real standard. It tal ks,
al so, about utilizing the best practices so that

you can actually see what is happening and what
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ki nds of support systens the child is being given.
It tal ks about qualified and trained teachers in a
way that appropriate -- the skills appropriate to
t he needs of the child.

These are all beginning to begin
to provide | awyers and parents, particularly
parents, with the kind of standard that is
actually useful in trying to make sure that the
hel p and the support that will allow the child to
| earn i s made avail able. And ny coll eague, Sandra
Kerr, her panelists are going to talk more about
that. But it is a remarkable statute. It is
probably the first that begin to actually put in
some concepts of educational progress that is
necessary and measurabl e of any of the statutes
that affected Jenny's school day.

What el se? We've nentioned the
parents who are inportant advocates for Jenny if
she has special ed. What role do parents have
under the Pennsylvania statutes in the child's
school i ng ot herwi se?

MR. RI ESER: |'"mgoing to try to
wrap this up because we have some other classes to

attend to in this room | think I did touch on
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the fact that there is, in the |aw, now -- there

are in the law a number of opportunities,

openi ngs, for parents, and perhaps we'll talk nore
during the day about how that works. | do think
we need to stop. It's about time for Jenny to go
honme.

She had five-and-a-half hours of
I nstruction, by the way, if she was the school in
Pennsyl vani a, and one m ght ask whether that's
really the right ampunt. 5.5 hours, tinmes
180 days may not be enough to make our educati onal
system any better than others.

But | hope, at least, that you've
got fromthis the fact that there are sone
opportunities. There are sonme exciting
opportunities to support our students's abilities,
despite all the setbacks and turnarounds that
we' ve had, and we hope that the rest of the day
will help you think more about what those
opportunities are. Thank you very nuch.

( Appl ause.)

MR. CHURCHI LL: Our next paneli st
is really a fantastic one. And I think I wl

make my introductions, first, for all three
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panelists, if they'd come up. Deborah, do you
want to join us up here? And Torch? | think I
saw hi m somepl ace here. There he is. He's
hi di ng.

MR. JOSEPH: One announcenment:

The air-conditioning does work in the reading
room So if you need sone cooling-off period,
wal k into the reading room where you registered.

MR. CHURCHI LL: Well, I"'mreally
excited about this next panel. W have brought to
you some marvel ous people who, for us |awyers, is
a relief to actually hear about what happens and
what works in schools rather than what we -- all
the statutes are telling us should happen. So
this is -- this is the real stuff.

And essentially, we're very
fortunate to have Penny Bender Sebring here with
us. She is, | think, with the publication of her
recent book that she has co-written, the
preem nent researcher in what is -- |leads to
i mprovement in schools and the country. She is
t he founding co-director -- | guess that's the
right title -- of the Consortium Chicago School

research, and she's a senior research associ ate at
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the University of Chicago. She previously worked
at the National Opinion Research Center at the
university where she studied also progress,
| ongi tudi nal results for m ddle and high school
students. She is a graduate of Cornell College

and has a Ph.D. from Northwestern. Out si de - -

well, she's also a director of the Chicago Public
Educati on Trust Fund. The -- she's written two
books, which will be avail able, | believe, outside

in the foyer at our break, and she is going to
tal k about them so I will preenmpt that.

Deborah Mei er has been a teacher
for almost four decades. She is now a schol ar at
t he School of Education in New York University.
She has been described as a visionary, but
frankly, to the extent that suggests to people
that she is airy and not based in reality, she is
the living disproof of that. She has done so nuch
i n maki ng real schools work and that visionary is
only really a half of her title. She is the
founder and was the teacher/director of the
Central Park East Secondary School in New York
City, and simlarly, | guess, that was her role in

the M ssion H Il School i n Boston, both who served
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i nner city school children.

She has been a prolific author and
the list of her books include: Playing For Keeps,
Many Children Left Behind, In Schools We Trust,
The Powers of Their ldeas. She has a blog, which
| just encourage everybody to read and | ook at.

It will either confirm your views or chall enge
them but in either case, it is an intell ectual
treat.

And finally, we have Torch Lytle.
Torch is now a professor at the Graduate School of
Educati on at University of Pennsylvania. | first
knew hi m when he had the title -- | think it was
executive director for planning, research and
evaluation in the School District of Philadel phia.
But Torch has, | think, filled every single
possible role in the school systemthat is
I magi nable from teacher, principal of an
el ementary school, principal of a mddle school,
principal of a high school -- they really nust
kick himout fast -- assistant superintendent and
t hen superintendent in Trenton beginning in 1998.

What was it, Torch, for eight or

ten?
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MR. LYTLE: Ei ght. That's two
standard devi ations (i naudible).

MR. CHURCHI LL: He says that's two
standard devi ations of a norm for superintendents
and probably also a norm for Ken holding a job.

But his | atest book is Working For
Ki ds: Leadership As Inquiry and |Invention. And
he has his doctorate from Stanford.

We're delighted to have these
peopl e on our panel to share their ideas with us.
And I'1l turn it over now to Penny.

The procedure's going to be we're
going to have Penny explain the research that has
been done and what it means for the rest of the

country, based on what she's | earned in Chicago,

and then two of our panelists will sort of respond
about it and then we'll have questions.

MS. SEBRING. Well, good norning,
everyone.

AUDI ENCE: Good morni ng.

MS. SEBRI NG This is |ike school,
there's no air-conditioning.

(Laughter.)

So, Jereny, do you want to fire up
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our Power Poi nt ?

So, | amglad to be back in
Pennsylvania. | actually lived here for 13 years
in Central Pennsylvania. | got ny teaching

certificate from Penn State, and | did ny student
teaching at Tredyffrin-Easttown M ddl e School.

And my husband Chuck is here with me. He's in the
second table back, and Chuck has ties here, too.
He grew up in Telford in Union Township, which we
took a ride to see yesterday as we arrived. And
he got his MBA from Horton. So we're somewhat
famliar with your city.

Okay, Jeremny?

So the first thing | wanted to do
was to -- was just to rem nd people that this
book was -- the book I'mtalking about today was
written by five of us, and these are my coauthors:

The first, the senior author, is
Tony Bryk, who | hel ped found the consortiumwith
20 years ago. Tony was our senior director for
many years. He is now the President of the
Carnegi e Foundation for the Advancenent of
Teachi ng.

The next one is El ai ne
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Al l ensworth, director and coll eague, very talented
researcher, and she's our senior research officer.

Next is Stuart Luppescu, who is --
cares about careful measurenent and has hel ped us
devel op very reliable and valid surveys, as well
as to do a very careful analysis of test scores.

And then, finally, John Easton,
who was our senior director until a year ago | ast
year. At that point, President Obama named himto
the director of the Institute of Education and
Sci ences, probably one of the nmost inportant
research jobs in the country. So we have quite a
group.

Bef ore going into the research,
"Il say a little bit about the consortium W
started 20 years ago. At the time we started, we
were very concerned about the fact that a | ot of
research sits in journals, it sits here on
shelves, it just doesn't get used. So we set
about to invest, really, a new way of doing
research where we did it in a very engaged way
with educators and policymkers and civic | eaders
and it affected the kinds of questions we asked

and the way we shared our information.
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So what we try to do is to do high
quality studies that meet the standards of the
Uni versity of Chicago, but are also practicable
and help to form-- help to form policy and
practice in Chicago inner schools. W don't
advocate for any particular program but we do try
to break down the barriers between researchers and
ot hers who are working on school reform And we
try to search for the problens together -- search
for the solutions to the problens of urban
school s.

The consortiumis part of the
Ur ban Educational Institute at the University of
Chi cago, which is a much broader group, and we're
dedi cated to building know edge t hrough both
schol arshi p and know edge of good practice,
bui |l di ng knowl edge to help us inmprove urban
schools. And in addition to the consortium we
have an innovative teacher training programthat
has a | ong residency period. W also run four
charter canpuses of the University of Chicago
Charter School. So we try to bring all of this
t oget her.

In the beginning of the book, in
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t he prol ogue, there's a description of two
schools, and we notice these schools early on.
They're both located in about the sanme section of
the City, both a hundred percent African Ameri can,
both a hundred percent |ow income, both were anmong
the a hundred worst schools in reading and math in
the early 90's. Over a period of seven years, one
of those schools nmoved forward; that was Hancock.
And the other one actually stayed the sanme or got
alittle worse.

Okay. And the next slide.

And so they were kind of |ike a
| ot of other schools. And here, we see the
tremendous variation in the percent of students
meeting national nornms. The top line, the blue
| i ne, shows the top order of schools over this
seven-year period, and that's a hundred schools, a
hundred el ementary schools. The dotted |ine shows
t he worst schools and their trajectory over a
seven-year period. So it raised the question:
How di d Hancock beat the odds, and what happened
to Al exander, and why did he have a hundred
el ementary schools make substantial progress in

their | earning grades whereas a hundred school s
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just stayed the sane?

Okay. So that's what stimul ated
our study and, actually, at the beginning, | don't
t hi nk we knew how conplicated this was going to be
or how long it would take, but what we were really
trying to do was to take an enmpirical attack on
this question and really understand the internal
wor ki ngs of the schools and how to differentiate
the two groups and understand, also, the comunity
or external conditions.

So this work began over 15 years
ago, and we had done sone work with the
superintendent, Archie Johnson, and a group of
people to start to create a guide for schools on
how to go about inmproving their schools. And out
of that work -- and this is a group of teachers,
principals, school reform organizations, people in
the central office, other researchers -- and out
of those conversations in those early years came
the gist of an idea, which eventually becane the
framewor k for our study.

So to start with, | ook at the
classroom bl ack box. That's where | earning takes

pl ace, but how successful a teacher is with his or
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her students depends very much on those other
aspects of the school organization or what we call
t he essential supports, the five essenti al
supports.

So | ooking at these one at a tine,
school | eadership is the driver for change and,
then, in effective schools, we see the school
principal as being strategic, as being focused on
I nstruction. These principals engage other
peopl e, other teachers and other staff in the
| eadership group as well. So they're inclusive,
and it goes without saying they need to be an
effecti ve manager.

The next area is the
parent/comunity ties. In strong schools, where
these ties are strong, teachers actually know
somet hi ng about the |ocal culture and they draw on
that in their teaching. There's a |ot of activity
to reach out to parents and the schools draw | ocal
organi zations to help them particularly with the
needs of the students and their parents.

The professional capacity rests
very much on the quality of the faculty and the

staff who are recruited to the school. But in
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addition, those people have to have ongoi ng
opportunities for |earning. They have to have --
the faculty has to have a sense of collective
responsibility, that they're responsi ble for the
progress of the whole school and not just their
classroom And finally, the faculty and staff
have to conme together in what's called a
prof essional comunity. There's got to be a | ot
of teamworKk.

Next, the learning climate. First
and forempst, and it's unfortunate we even have to
tal k about this, but particularly in our urban
school s, safety and order are a huge issue. And
this is actually one of the nost powerf ul
I ndi cators of successful schools and the students.
The climate has to -- the kids have to be pressed
to learn challenging material, but at the same
time, supported in that -- in the process of doing
t hat.

And then, next. Okay. We've got
this thing in the way here.

And | astly, we talk about
I nstructional guidance. So in strong schools,

there's a coherent well-recognized curriculum and
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a curriculumthat asks students to | earn new
mat eri al each year. And that seens |ike an
obvi ous statenent, but we found that several years
ago, in a study we did on pacing in math, that
once you get to fourth and fifth grade, the
i ntroduction of new content actually started to
fall off in Chicago. And so a critical point here
Is that you have to keep introducing new materi al,
even though it seenms |ike a very basic point. And
t hen, in addition, the academ c worlds need to
enconmpass their own basic schools with the nore
chal l enging intellectual tasks.

So the concept of essentiality
kind of relates to a nmetaphor | used in the book,
and we got this fromthe former vice president of
our teacher's union, who used to say, "Well, if
you're baking a cake, you need all the
I ngredi ents. So what kind of cake would you have
i f you left out the eggs or the baking power?"
And what we say about the essential supports is
they're kind of a recipe of sorts, that you really
need all of themand if you | eave any one out,
you're not going to be successful.

So now, we'll just |ook at sone of
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our findings. These are the data resources we
had. We had student test scores going all the way
back to 1987. W do extensive surveys of
t eachers, students and principals, and we have
data from 260 el ementary schools. W also drew on
a study of communities that had been done by a
soci ol ogist. We obtained crime statistics by
census bl ock. And for each school, we were able
to obtain the percentages of students who have
ever been abused or negl ected.

We al so made one very deli berate
deci sion, and that was we |eft out magnet school s
and high achieving schools from our anal ysis.
That was about 15 percent of the elenmentary
schools. We |left them out because we were nost
worried about the nei ghborhood schools and
under standi ng what it takes to inprove them

Now, our indicators of
I mprovement, in the next few slides you'll see
words |ike "substantial inprovement" or
"stagnation."”™ So we had, basically, two kinds of
I ndi cators. One was attendance. We |ooked to see
whet her attendance i nmproved over tinme.

Secondly is the school's val ue
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added to student learning. And for this, we
created a | earning gains index. So we started
wi th each individual student, went back to the
prior year to see what their test score was
conpared to the current year and did that over and
over again over seven years. And so what we
were -- what we're really focused on is the
| mprovement and gai ns and whet her the gains were
getting larger. And that's a pretty high bar. So
you'll see in the next few slides we'll contrast
the schools with strong i mprovenment versus the
stagnati on.

And a little footnote here, I'm
going to answer Deborah's question. She asked ne,
"Well, how did Chicago do on the Nationa
Assessnent of Educational Progress?" So -- and
there are now about 18 [ arge school districts that
partici pate in the national assessment, which is
this very highly regarded federal assessnent.

And, frankly, Chicago generally is bel ow average
conpared to the full group of the cities.

Phi | adel phia is, too. So we can conm serate where
we are and tal k about how we can get better.

However, Chicago, |like the other cities, has been
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I mproving in its math indicators. The nost recent
report on the reading has not conme out yet. So
that's an answer to that.

All right. So here, we are going
to | ook at schools that are strong and weak in
each of the areas. Each area, one at a tine. And
what this shows is the percentages of schools that
| mproved substantially in reading. So the -- |
t hi nk, kind of kiw color. It's yellow, normally.
But on this projector, it's kind of kiw --
represents the weak schools. These schools were
rated weakly on all these five areas, and you can
see that a relatively small percentage of them
| mproved substantially over the seven-year period.

Ckay. Now, if we add the maroon
bars, these are the schools that were strong in
| eadership, strong in parent involvenment and the
ot her areas. And in just |ooking at |eadership,
there were over four times -- or they were about
four times more likely to inprove if they were
strong in school |eadership by itself, and you see
roughly the same pattern going across.

OCkay. And here we have

mat hemati cs and we see a simlar pattern. The
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strong schools, far nore likely to inprove
substantially, at least their rating is getting
| arger, than the weak school s.

And this is attendance. And for
attendance, the attendance doesn't
differentiate -- the strong or weak schools don't
differentiate too nuch on attendance. But notice
safety and order. So the schools that were strong
in safety and order are three times nore likely to
I mprove attendance than the schools that were weak
in that area.

So I"m not going to show a very
conplicated graph because it will take too long to
explain. So I'll just say that, in the analysis,
we started | ooking at one score at a time, and
then we | ooked at two at a time, and then,
finally, three and five at a time. And what we
saw was that the real value of the essenti al
supports is their combining force. And so schools
that were strong in three to five of the domains
were ten times nmore likely to inmprove in reading
and math than schools that were weak in three out
of the five areas. So it was very -- it just

really -- these are just enornous differences.
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We also found that if you | ooked
over time at whether schools were weak in an area
and then two or three years later, continued to be
weak in that area, that tended to underm ne
i mprovement. So we really kind of need all five.
Al t hough, at some point, we do tal k about three.
But over time, you need to really be building a
school with all five.

OCkay. So this one, | think, is
trust as the ovens heat. W found the trusting
rel ationships in the school were very predictive
of strength in the essential support practices.

So going back to our metaphor of baking a cake, if
you think about putting a cake in the oven, you
have to put it in the oven so it will rise and
congeal and cook. And we view trusting
relationships in the school in the same way:

Provi des the social energy. Provides the

f oundati on for people working together in order to
build these strong practices.

And so to denmonstrate that, let's
| ook at the top -- the top graph, which is
somet hing called work orientation. And this is a

measure of teachers's orientation towards
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I nnovation and their commtment to the school. So
t he black dot -- we're going to -- this is -- it's
| i ke we're conmparing two schools here. The bl ack
dot, the schools are right together. They're the
sanme size. They have about the sane |evel of
nobility. The one -- the blue |Iine shows that the
school where trust was high in the first time
period, when we follow themto the next tinme
period, 1994, they were in the 70th percentile on
wor k orientation, whereas the school that was | ow
on trust in the first time period, if we foll owed
them for three years, we see that they're in the
33rd percentile.

So the point here is that
devel oping these practices requires an enor nous
amount of work and detailed collaborative work
among the adults and with the students as well,
and it's very hard to get this done unless you
have a trusting environment.

And then the next graph, at the
top, just shows a different -- another three-year
period, and then the bottom graph shows the parent
I nvol vement. So we found very consistent results

that trust was very inportant.
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So M chael told me not to spend
too nmuch time on this one, which | won't.

After the initial seven years, and
we replicated the analysis from 1997 to 2005 and,
basically, we found the same relationships
persi sted. The stronger for those schools that
were stronger in the supports and those schools
t hat i nproved over time in the supports. This had
a significant effect on their val ue added
measur es.

And one thing |I'll say about this

at this point is that some of you may be thinking,

well, you know, this all makes sense, doesn't seem
| i ke rocket science. lt's kind of intuitive. W
know t hese practices are inportant. But the fact
of the matter is, there are not -- in Chicago,

there were not that many schools that were strong
in even three of its essential supports. So it's
sonmet hing, | think, that educators know

intuitively, but to find it in the practice is

rare.

So up to this point, it's been a
pretty, you know, optim stic story. There's -- we
found there's kind of a recipe. |It's not an easy
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thing to do, but you can follow these practice --
follow these ideas in this recipe to inprove
schools. But we also need to | ook at some of the
nore sobering findings, and these have to do with
the profound influence of community context, and
that | eads us to the part of the study where we're
going to tal k about social capital of the
community and students's needs and how t hese
affect the capacity of schools to develop their
essential supports.

So this map shows the inproving
schools. This is a map of Chicago, the 77
nei ghbor hoods, and it's shaded according to nmedi an
I ncome, with the darker areas being the areas with
| owest income. And we can see that inproving
schools, we could find themin nost parts of the
City.

The next one shows the stagnating
school s, and you can see that they are
concentrated on the west side and the south side
of Chicago and in the areas with the | owest
I nconme.

So | think we're going to skip

this one because | don't have too nmuch tinme to
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explain it.

So we did sonme analysis to try to
figure out what conparisons we were going to make
and we determ ned that race and SCS -- race,
ethnicity and SCS are highly interconnected. So
we create seven groups of schools. And here they
are:

The first three are a
hundred percent African-American schools -- are
al nost a hundred percent African-American school s,
but the truly di sadvantaged were -- and you'll see
this in a mnute -- very poor economcally. And
then the next group is a little bit better off,
and the third group is noderate SCS
African- American schools. And then a group we
call predom nately mnority, which is a m xture --
mainly a m xture of African-American and Latino
students. Then we have the Latino schools.
Racially diverse schools, which are at | east
15 percent Caucasi an, so they kind of have all
groups in them And then, finally, racially
I nt egrated, which are at |east 30 percent
Caucasi an.

Ckay. Let's nove to the next one.
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Oops. All right. Okay. So let's -- do you want
to click again? There we go.

So just to give you an idea of
t hose communities, the percentage of famlies
l'iving below the poverty line ranges from
70 percent for the truly di sadvantaged all the way
over to 7 percent for integrated schools. And
median famly income, sanme thing: About $9500
medi an famly income for the truly disadvantaged
schools all the way over to over $37,000 for the
I ntegrated schools. And, actually, that latter
figure is just a little bit above what the
nati onal average was for median incone at this
time.

So now we're going to | ook at the
extent to which these groups of schools stagnated
or improved. And here, you see the truly
di sadvant aged had a very -- 45 percent --

46 percent of them stagnated --

And now can | have the next one?

-- and that 15 percent inproved.
So, in general, as you read fromthe left to the
right, the left side, you see nmuch nore

stagnation; on the right side, you see nore
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| mprovenment. However, notice that every single
group, including the truly disadvantaged and the
I nt egrated schools, had schools that inmproved or
schools that stagnated. So we found those anmong
all the groups. The trend is there.

So, normally, researchers can stop
at this point and say, well, that's just the way
It iIs. But we didn't want to do that. W really
wanted to probe this further to find out what are
some of the characteristics of these schools that
differentiate them so nuch? So that led us to
| ook at the literature on social capital, and
soci ol ogi sts have been writing about that for a
nunmber of years with respect to urban comunities.

So here, we -- we first think
about social capital as bonding social capital,
and this is -- that is the connections between
peopl e that help them work together towards a
common goal. So, often times, in inmmgrant
communities you see this, people working together
to help each other. And so fromour -- from one
of the other studies that we used, we were able to
get data froma community study where the

researchers had interviewed 8,000 people in
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Chi cago about their comunity, and then we |inked
their study in ours so we could see how people
were describing their comunities around the
schools in our study.

We had measures of collective
efficacy, which is the social condition of the
community. We had measures of religious
participation. W also, as | nentioned, had crinme
statistics, and we put this on the list as a
negative indicator of social capital, because high
crime tends to underm ne the ability of people to
get together and work together.

We al so had a measure of what we
call bridging social capital, and bridging soci al
capital is connections that people make to people
who are not |ike them that are different from
themin some way. And our nmeasure here was
whet her people in these neighborhoods had contacts
with people in other nei ghborhoods.

Finally, we knew that we have
children living under extraordinarily difficult
circumstances and we did get data on the
percent age of students who had ever been abused

and neglected in the schools in our study and who
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are in and out of famly care.

Okay. So now we're | ooking at the
characteristics of conmmunities in relation to
their essential supports. So essential supports
are less likely to develop in communities with
weak bondi ng and bridging social capital.

Let me just explain the fist set
of bars there. The blue bar is comunities that
are high in -- I"msorry -- lowin religious
participation. Only five percent of the schools
in those comunities inmproved substantially. The
mar oon bar is schools that are high in religious
partici pation, and you notice that they -- al nost
40 percent of the schools in those communities
| mprove substantially. And we see the sanme thing
for collective efficacy and for connections to the
outside. So weak social capital depresses the
probability of developing a strong school.

This graph shows that essenti al
supports are unlikely to be strong in schools
servicing communities with high crime rates and
hi gh percentages of abuse and neglect. So the
bl ue bar is communities high in crime. Very few

schools in those communities have -- for strong
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school s had strong essential supports.

Among the low crime areas, we had
36 percent of those were substantially inproved --
or I"'msorry -- 36 percent of those had strong
essential supports. And then we had a sim|lar,
al t hough more dramatic, conparison between the
schools that had relatively high percentages of
abuse and negl ect, and al nost none of those
schools in that comunity had strong essenti al
supports.

Okay. Tom and Sara, how much time
are you allowing me?

MS. SARA: A couple m nutes, one
m nute, two m nutes.

MS. SEBRI NG  Okay.

MR. JOSEPH: Two.

MS. SEBRING. Two, okay. So let's
skip this one, then.

So our -- we did find that those
communities in the disadvantaged comunities -- or
t hose schools in disadvantaged comunities that
had strong essential supports did inmprove
substantially, so the essential supports are

| mportant for all kinds of schools. W found,
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however, that in the nost disadvantaged
communities, the supports had to be very robust.

Okay. All right. And so now I'm
going to, maybe in one mnute, just give a preview
of something else that's com ng, and that is that
this research was based on a very extensive survey
system Now di stricts are asking us to make our
surveys available to them and we're getting ready
to do that. An inportant thing to remenber is
every time we do a survey, we return the results
to every single school. So every single school
sees how it's doing on the essential supports.
And we are -- we're now building capacity to do
that for other school districts as well.

So |l et nme just show you what a
school report looks like. So this is, the first
picture, if your school has been -- done a survey
and you're getting a report back, this is the
first picture you see. And ny son-in-|law says it
| ooks like the inside of a Chinese takeout box.

(Laughter.)

MS. SEBRING. So it shows the five
areas, and green is good, red is bad. Let's just

| ook at professional capacity over there on the
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right. There are several conponents of
prof essi onal capacity. Each of those conponents
has measures associated with them For exanpl e,
whet her teachers are having reflective
conversations about teaching.

Okay. Surveys -- we survey all
teachers and survey students grades six through
12.

OCkay. Let's go to the next one.
Here's how a school can conpare themselves to
other -- to other schools. They can see how
they're doing over time. They can see how they're
doing in a system average in the schools |ike
t hem

MR. CHURCHI LL: Good.

MS. SEBRING. So that -- this is
somet hi ng Phil adel phia could do.

(Laughter.)

MR. CHURCHI LL: Wit one m nute,

because | had one -- we're going to save questions
until the end, but | actually have one which |
need to have. If you would go back to chart 29,

t he one she said she was going to skip, for a

second.
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MR. JOSEPH: \What page is that?

MR. CHURCHI LL: That's it. There
we go.

UNI DENTI FI ED SPEAKER: What page
in the book?

MR. CHURCHILL: | can't tell you.
It's | abel ed 29.

MS. SARAH: 7.

MR. JOSEPH: 77.

UNI DENTI FI ED SPEAKER: 77.

MR. CHURCHI LL: Wbuld you expl ain
this chart, at least just with one -- just do with
the reading for a nmoment and tell us what that
says.

MS. SEBRING. Okay. So this
shows -- this shows the percentage of schools that
| mproved substantially. The kind of curved |ine
Is -- are the schools in the nost advant aged
communities: Low crime, high social cohesion, |ow
abuse and neglect, et cetera. The nustard-col ored
line is -- are the schools in the di sadvantaged - -
just those opposite characteristics. And then, at
each point along the bottom it shows -- you go

fromthe schools at the bottom on the |l eft side
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are the schools that were weak in the essenti al
supports, schools in the mddle were average, and
schools on the right were strong. And so what it
shows is that, regardless of the community, with
nore supports, you did better.

| think the interesting thing here
Is the gap at the average. So it shows that the
advant aged communities, they could do -- they
could still imrove, even with average |evel of
essential supports. Didn't have to be all that

strong. However, the disadvantaged communities,

they couldn't. They had -- the only way that they

really succeeded convincingly was to have the
strong supports.

MR. CHURCHI LL: Thank you for
t hat, but one further question. | notice that
when you have both high community resources and
hi gh in-school supports, you're still showi ng --
think this is the right way to read it --
50 percent of the schools are substantially
i mproved. Does that nmean 50 percent of the
schools, even with all of that working for them
are not inproving? And what is that telling us?

MS. SEBRING. Yes, that's always a
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question. Why didn't all the schools inprove?
It's, you know, | think partly this is because we
don't have perfect neasurenments; and if we had
even measured nore deeply, especially in the
i nstructional area, we m ght have gotten slightly
different results.

| ook at this a little bit |ike
why | take medication. So if taking medication is
going to inprove ny chances of good health by 40
or 50 percent, I"'mgoing to take it. Okay? And a
| ot of medical research, actually, if you | ook at
your -- if you look at the leaflets that come with
your prescriptions, a lot of things are like this,
you know, that you have to play kind of the
probabilities. So with that, | hope that answers
your questi on.

MR. CHURCHI LL: Okay. Torch says
t hat he'll be short and sweet.

MR. LYTLE: | will, if you'll be
gui et .

MR. CHURCHI LL: Good. Hold on one
second.

MR. LYTLE: | know this has been

very hard work, going through the Organi zing For
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(sic) Schools Inprovenent book. And yet, those of
us in the business feel that this is probably the
nost substantial piece of work on improving urban
schooling that has ever been written. So |
commend it to your attention. It does show that
no | arge urban school district is perfect in any
way, shape, or form but there is a great deal to
be | earned.

Now, if you put your finger in
your pack, right at the binder that says "section
three,"” and you will turn back one page, you'l
find the book in one page. Only |I know how to do
t hat .

(Laughter.)

MR. LYTLE: So on the |eft-hand
side, you're going to find the graphic with a
coupl e of pieces of frosting onit. On the
ri ght-hand side, you'll find the measures that
were used to define each of the ternms that Penny
has been using in her remarks.

Now, | want to talk very briefly
about why | think this work is so inportant for
educators in Phil adel phi a. Let me start from a

sinple prem se. If I am a parent, the first thing
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| want is safety in my school. | want the teacher
and the kids to respect each ot her. | want a
school where people care about ny child. | want
to trust the school. And finally, | would |ike ny

child to achieve. But the first four things are
my first concerns. | want the safe school first.
And if you watch the charter school market in

Phi | adel phia, you'll see that it's driven very
much by parents who are | ooking for a safe school
for their children.

Now, if you look at this piece of
paper here, the one I'm pointing to and,
particularly, the nmodel, this raises a couple of
| mportant questions for nme. One is, in the
current federal policy initiatives, both "No Child
Left Behind" and "The Race to the Top" are we
seeing policies that, in effect, are supported by
the research in Organi zing For Schools
| mpr ovenment, or are we seeing policies that are
contradicted by Organi zing, and | will argue that
in al most every respect, the federal policies are
In contradiction, not in support, of the research
findings. And I will give you a few exanpl es of

t hat .
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“"No Child Left Behind," for
example, is driven by accountability, by states
testing. They're driven by decision making,
choice, charter schools, privatization, teacher
gualification requirements, merit pay, conpetition
and so on. Underneath it all, "No Child Left
Behi nd" introduces market nodels in the public
school area. And Phil adel phia, they have one of
t he nost aggressive experiments in market-driven
reforms that we can find in the country in the
presence of expanding charter schools, the
educati on management organi zations and the
remai ni ng public school s.

You will note that, in
Phi | adel phia, the strategy, particularly during
t he Bal acera Latin general election, you spin off
t he | owest perform ng schools and, voila, the
performance in the organi zation goes up. If you
don't understand the mat hematics of that, see ne
after class, but...

Now, when "Race to the Top"
emerged -- and "Race to the Top" is unique in
federal policy or in federal program

| mpl ement ati on because the Congress never
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aut hori zed the provisions of "Race to the Top."
| nstead, "Race to the Top" is funded through
stinmulus allocations, and it has given the Obam
adm ni stration enornous | everage and authority in
awardi ng grants, which is why you see things |ike
"Race to the Top" funds awarded to 16 states
rather than to 50 states.

So the Obama adm nistration -- ny
own point of view, I will vote for Obama again, |
prom se, when the presidential election comes --
but in a sense, they have taken the Bush agenda
and driven it even farther than was the case when
t he Bush adm nistration was in place because the
"Race to the Top" policies really drive things,
| i ke tests, that tie directly to individual
t eachers.

So one of the requirements for the
"Race to the Top" grant was that you had to have a
state testing programthat allows you to tie the
test results to the child that taught -- or to the
t eacher who taught your child. Now, you could
claimthat this is evidence for transparency. You
could also claimthat there's absolutely no

evi dence, at this point in time, that either merit
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pay or teacher accountability that ties directly
to student tests inproves student performance.
And there are a variety of reasons why that is, in

fact, the case, and the reasons are on this piece

of paper.

The nmost i nportant thing, as far
as |'mconcerned in ny school's work, is
relational trust. The kids have to trust the

teachers. The teachers have to trust the
principal. The parents have to trust the
princi pal and the teachers. And the kids have to
trust everybody. And if those conditions are not
attai ned, as you have seen, the probability of
school performance is exceedingly thin.

So a very good question is: MWhat
are districts doing to inmprove relational trust?
How are they managing this whole set of conditions
here? And in Phil adel phia and Washi ngton DC, for
that matter, one of the things that is currently
the case is that principal turnover in schools
have been accel erated would be a kind word. In
the nmost recent edition of the Phil adel phia
Not ebook, the efficacy newspaper, we |earned that

over 100 principal ships out of 265 schools have
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changed in the | ast year. And the same thing is
true in the District of Columbia, principal
turnover has been somewhere in the 30 percent
range annually.

Well, go back to the piece of
paper here. Leadership drives change. Leadership
drives i nmprovenment. I f you do not have the sane
principal for more than six nonths in the school,
the probability is that nobody's going to learn to
trust anybody. So if you have continuing
| eadership turnover, you have a -- it's a nice
sinple -- | mean, there are a | ot of other
conditions at play, that one al one suggests that
the probability of success over tine is
dramatically di m ni shed.

If you add in the intervention
nmodels in | ow performance schools, throw people in
t he street, convert the schools into charter
school s, inpose scripted curriculum and ot her
fancy solutions, again, you don't have a set of
conditions that builds trust in any way, shape, or
form Essentially, you're experimenting with
ot her people's children in inner city communities

and are requiring people to participate in an
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exercise that is not supported by what we know
best .

And | guess | would -- you may
ask, you know, why is it that | make statements
| i ke this, and one is that I've lived in this
world for a long time; another is that | teach
teachers and the teachers that | teach all teach
I n either Philadel phia charter schools or in
Phi | adel phia public schools. Most of them teach
i n high school, believe it or not. And when | ask
my students, what is the |evel of relational trust
in your school? Do people trust each other?

Two -- 1've done this for three years now. The
answer, ever year, has been no one. No teacher |
work with works in a school where people trust
each other. So you ask yourself, howis it that
we are going to get rid of this as we go?

MS. MEI ER: You heard the story
about the dog that ate the homework right? Well,
on the way here, | left all -- everything in the
taxi.

(Laughter.)

MS. MEI ER: Yeah, because | had

detail ed notes and three or four books that |
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wanted to tell you about. So -- and since this is
the second time on this trip that 1've |eft
sonmet hi ng somewhere, it's just a warning. Wen
you get over a certain age, you need an assistant
by your side.

(Laughter.)

MS. MEIER: That's the kind of

support --

(Laugher.)

MS. MEIER: That's for our
chil dren.

You know, | was thinking -- your
remar ks were so, so apt. | was thinking that |

used to like it when the chancellor of New York
City changed every two years because it meant he
couldn't get anything done.

(Laughter.)

MS. MEIER: And the less he could
get done, the nore I, as a principal or a teacher,
coul d get done. There was a direct correlation.

(Laughter.)

MS. MEI ER: And, unfortunately,
that city now has had the same person for a | ong

time, but they've had a greater inpact.
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There's one thing that | wish to
spend a little nore time on, was that | was
t hi nki ng Phil adel phia -- Chicago is a very
i nteresting exanmple of the fact of change within a
systemitself. And you had the 1988
Decentralization Act, and | guess it was about
five years, seven years -- seven years of a highly
decentralized school system which a | ot of
aut hority was placed in the hands of people close
to the action. | have some criticisnms about that
particular | aw, but the idea was to provide
maxi mum aut hority to those closest to the action.

And then, I'ma little unclear,
but sonewhere between -- after 1995, that was
reversed -- and was there someone between that and
Vallas? That's what | can't remenber.

MS. SEBRING. He came over after a
mayor al takeover.

MS. MEIER: After?

MS. SEBRI NG Yes.

MS. MEI ER: I n any case, then we
had -- and you all know -- Vall as. And,
unfortunately, there wasn't, in Chicago, a

Katrina, so we didn't have a maxi mum opportunity
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to do its best.

So from 1995 to the present time,
but in ternms of this study, in 2005, we nmoved in
the extreme opposite direction. And | thought it
was interesting because something simlar happened
i n New YorKk. And in both cases, the notion that
I's publically available to us is that
decentralization was a disaster.

I mean, when | ask someone about
decentralization in Phil adel phia, they -- you
know, off the top of their heads, they say that
it's a disaster. And if | ask about it in New
York, the average New Yor ker would say, well, that
was a di saster. Mail control has changed that.

And what's interesting when | | ook
at the data -- and one of the argunments was it
decentralized accountability so that nobody could
point to somebody else. You couldn't go around
and say, "It's the teachers's fault. [It's the
parents's fault. |It's the resources's fault."
It's all accountability. That was what, as |
recall, the argunment for decentralization of
power .

Now, | think she kind of did one
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thing very smart, and that was to hire an
I ndependent person and group to check on the
claims they could make about accountability.
Al t hough, | think Duncan -- | know he is -- we al
need his support sometimes. But Duncan still
keeps wal ki ng around acting as though it was his
reforms in Chicago that everybody shoul d foll ow,
that it was an exanple of great success. Just as
my mayor, Bl oomberg, clains that his record is
evi dence of school success.

And so in thinking about this
whol e trend, the number of people who have come
into our city schools and say, he's super man, you
know, people in Phil adel phia are a good exanpl e.
Ri ght? You've been saved by three or four
out st andi ng educators who |eft am dst a bl aze of
gl ory.

My friend, Tony Alvarado, cane
into San Diego following nmy friend, Tom Payzant,
who has since been declared one of America's great
chancel | ors/ superi ntendents, and -- but as what |
gat her, Bersin and Alvarado's thought was that San
Di ego was -- needed to be saved. It had just been

saved, as far as | gathered from Payzant, who was
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there for ten years, and Bersin and Alvarado canme
in and they saved it again. And then -- | don't
know who's there right now saving it, but | w sh
them | uck. So just thinking how fast we decl ared
decentralization, how little we studied what could
have been done to have inproved that work that you
did. And we did.

You know, it happened in
Phi | adel phia, too. There was a charter school
movement before the current charter school
movement in Philadel phia that my friend, Mchelle
Fine, was involved with. And what's interesting
is each wave comes, the history's rewritten so
t hat you woul dn't know t here had been a previous
wave, and you never |earn anything fromthe
previ ous wave. And being as old as | am | have
one enormpus advantage over nost of you. |'ve
been through this over and over and over again.

When | canme to New York City --

from Phil adel phia, by the way, where | was a Head

Start teacher -- when | came to New York City,
the -- | think there were |ike 33 percent -- |I'm
slightly making this up -- 33.6 percent -- |I'm

going to make it up --
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(Laughter.)

MS. MEIER: -- 33.6 percent of the
students were readi ng bel ow grade |evel; and
within four or five years, 55 percent were. Now,
t hat was true of the school that | worked at in
Central Harlem and it was true of the people who
used this reading programor -- this was in
reading -- or that reading program It even --
you and | m ght know what happened. We used the
sane test year after year after year.

Now, it's true | didn't exactly
cheat, but it was hard to forget what the itens
were in the vocabul ary section. And it was sort
of , you know, natural for me to occasionally focus
on - -

(Laughter.)

MS. MEIER: -- the 20 words so you
could determne their score in vocabulary and so
on and so forth. O to tell some stories about
wood cutters and trees and | ogs because | knew
t here was a paragraph about the rings in a tree,
which is not exactly something that every second
grader woul d know. But after a year with me, they

knew t hat .
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Then after five years, we got a
new superi ntendent who was very smart. He changed
the test, and the scores went way down. And now,
he could bring them up. And then when he left --

(Laughter.)

MS. MEIER: -- they would change
It, and then they went way down and so forth.

And so | started off saying that
the person | have least trusted is generally those
who gat her the information. And so | started
readi ng this book with great skepticism because |
t hought, another study based on data. What's the
old slogan? Garbage in, garbage out. Does that
ring a bell --

(Laughter.)

MS. MEIER: -- with some of you?
My husband was in the field of -- worked
(i naudi ble) for that matter -- but in the conmputer
room  Garbage in; garbage out. And it's -- |

feel that we've been dealing largely with garbage.

| can tell you how to get better

attendance r ates. It is not true that attendance
I's al ways taken first period. When -- | think it
was 14 years -- | can't remenmber which chancell or
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came to New York and he sent the focus back there
on attendance because if kids aren't there, you
can't teach them And it was mracul ous,
attendance went way up. We took attendance at a
different period. |Instead of taking it first
period, we took attendance the period right before
| unch. And nothing in the | aw says when we have
to take attendance. And |o and behol d, attendance
was better later in the day. Not after lunch, but
right before |unch.

(Laughter.)

MS. MEIER: And the same was true
about dropouts. And it's enbarrassing to tell you
that -- how good | got at never having a single
dropout. You know, it's -- people have argued
with me when | say we should just say how many
kids come into ninth grade and how many graduate
every year. And they tell me all the things that
make that conplicated. People move from here to
there. And | say, you know, but it's a |ot harder
to fudge that than the way you're doing it.

Because do you know, at |east in
New York, if a child noves out of your

jurisdiction, he's not a dropout? Now, how was |
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going to know where all these children went and
| eft? Especially if you had a big class. It's a
little harder in a small high school how would you
know? They di sappear ed.

MR. CHURCHI LL: Excuse nme. | have
just one suggestion, which is, if you'd grace us a
littl e about Hyde Park.

MS. MEIER: The people in the back
heard nothing that | said, so shall | start at the
begi nni ng?

Now, there are 12 kinds -- and |
won't give you details. If you're a principal,
|*d be happy to -- about how you can have zero
dropout. And there are sone things you should
avoi d, too, because -- but since nobody actually
really wants to catch you. One of the great
di scoveries | made in New York City when | noticed
a certain kind of cheating was going on -- but
even nmy friend, Tony Alvarado, said, "Listen,
don't bring it up.” And | said, "It's very hard
for me not to bring it up because what |I'm worri ed
about is that you believe these scores, Tony, and
t hat you're making policy on the assumpti on of

scores."
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You know, there are reporters,
terrible, but there were some schools that were
headl ined in the New York tinmes, "great

I mprovement,” and no one noticed that they were
serving a totally different population fromthe
year before. They became gifted. That was the
program They became a gifted school program
And when you see a huge junmp in test scores,
anyone who knows children and schools knows
somet hing's wong, not something's right.

And in any case, | did
i nadvertently let this fact be known by a friend
of mne who's a reporter, who wote a story about
It in the Daily News, and he came back and there
he was standi ng there. And he said, "Don't worry,
| didn't like it. | wasn't happy about it, but
you warned me, and | don't -- | respect that you
felt you had to do it. And he said, "But | want
you to do me a favor, come tonorrow night to a
party with the school board and because | want to
make sure that they don't conme after you.

And you know, speaking of support,
his existence was, for me, an extraordinary

advantage to engage in reform because | absolutely
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trusted him | didn't trust him | agreed with
him but | trusted himin terms of the mutual
relationship that if -- that he would tell nme

things straight. He liked to argue and that he
woul d tell me when he disagreed, or sonetines he
woul d pretend he disagreed just to get a good
argunent going. And that was a tradition | |iked.

But it's interesting, after all

the talk and that's just -- |I'm somewhat in
despair. | sound perky and cheerful and full of

j okes, but the fact of the matter is, |I'mfeeling
extremely -- depressed is the wong word. [|I'm

suppressing anger, and | guess that's kind of a
form of depression, because it is an absolute fact
t hat we have the research to tell us that this
race we're on i s wrong. It's wong even in its
own ternms of the gap between scores.

And keep in mnd, nost of the
time, not entirely this report, when we speak of
achi evenent, we sonehow think we're tal king about
test scores as though that's what we're -- is an
achi evenment . But even on those ternms in which you
would think it would be enormously hard, if all

you're devoted to is getting those two scores up,
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that we could fail.

If all of the national and state
and | ocal resources are focused that narrowy, |
find it amazing how little change has been in test
scores. In fact, | really don't -- that's the
thing that troubles me because it seenms to ne,

t hat back in the old days of New York when we had
that leap in test scores, that there'd be nore
cheating than apparently there is. O maybe there
was so much before that it doesn't matter anynore.

That is the advantage of the new
scores that's pointing to us, that New York City
has, up until this moment, claimed enornmous
Il ncreases in test scores. And the mayor, in fact,
got reelected on the basis of his promse to be
account abl e and his success. A month after he was
el ected, so to speak, the NAEP results come out
and it shows that there's been no change over the
eight -- seven years -- or eight years of his
reign. The gap was the same. Greater in sone;
| ess than in others. Substantially. No chance in
NAEP scores.

Now, "trust" is a funny word. |

think that report has it right, that the trustful
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and respectful relationships are essential, not
only to good schools but to democracy. And |
think we're suffering froma period in our country
of maxi mum di strust. And | think the schools are
a handy place we're putting distrust. | am
stunned at the number of business people who have
del uded us about the State of the econony for many
years, who expect us to trust them now. So
sometimes trust i s dangerous. And -- but the
dilemma is, without it, very little good can be
acconmpl i shed.

And that's why | liked it when the
superintendents changed all the time because |
didn't even have a chance to trust or distrust --

(Laughter.)

MS. MEIER: And so | didn't -- you
know, it was easy for me because | kept nmy -- and
because | was working in a district where | did
trust the superintendent. And that's true for --
|*ve had a charmed career -- that's true for ny
relationship with the principals that | worked
wit h. It wasn't true about Head Start here in
Phi | adel phia, but it wasn't that | distrusted the

head of that. | just didn't respect them
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And t he connection between respect
and trust is another conplicated question. And |
think that this study could get at that, but the
degree to which children enter a school in which
t hey have been properly taught to be distrustful
is a complicated and long termtask, and it's
certainly related to what children experience in
the majority of their waking hours out of school,
reasons to distrust the society and the way it
treats their parents and thensel ves.

There was virtually not a kid in
my high school who hadn't -- a boy in my high
school, a boy of color, who hadn't been arrested
at | east once and nost stopped and frisked many
times. | raised nmy children in New York City not
to trust. That's a different experience with your
relationship to trust.

And ny support for small schools
Is not that it's the only way we can build it, but
it's the easiest and |I'm sufficiently |late or
| azy, whatever you want to call it, | wanted to
make my job as easy as possible. And worKking
full-time in a small school, | couldn't get

anything done, and | didn't want to ask the
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teachers to do nmore than they were doing because
they couldn't do nore and we all need some form of
tunnel vision and nmy tunnel was hard enough to get
t hrough.

| couldn't -- | don't have a very
good menory for nanmes, so it was hard enough in a
school with a few hundred kids for nme to remenber
their names or their parents's nanmes. It got so
hard, | was talking to a parent and you're trying
to think, do they have a son or a daughter? And

you're trying to figure out how to keep this

conversation going? Do |I say "her" or "him"
until they give me some hint or the kid comes
runni ng over. But it's a | ot easier. | knew a

| ot more names than | would have in a big school.
So there are a |lot of factors that make it a | ot
easier. And since | think what we're asking
schools to do is virtually inmpossible, | want to
make it as easy as possi bl e.

And the place |I want to al ways
limt is how do kids and the adults in this
community -- one of the values that they -- in
their daily |life together, that we pass on to

kids. And by "values,” | mean both intell ectual
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and behavi or values. What do they -- do they want
to join our community? Would they like to be part
of an adult world? Not all the time, but would
they like to sneak in and see what's happeni ng?

| was in a school in -- | don't
remenber where it was -- but | was visiting the
school and afterwards, the adults got together and
asked me what | thought, but they first had a
little moment where someone was conpl ai ni ng about
kids that ran in one door and out the other door
of what was the office of the staff room And
they were just using it like a hallway. And |
said, "You know, | noticed that, too, and it's the
greatest complinment they could pay you. They were
curious about what you were doing. And they
wanted to know what their teachers were up to when
they're not in the classroom and we should make
t hat as available to them as we could."

Peopl e used to be concerned
because kids would see me on the phone arguing
with someone downtown, and they'd say, "There's
kids in the room" And I'd say, "That's good.
Let them hear what it's |ike when adults engage in

an argunent with authority."” Occasionally, I
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wasn't doing it too well and | wi shed they hadn't
been there, but | deenmed it inportant for themto
know t hat we're not al ways successful in our
rel ationships with authority.

But | don't think there's anything
we can pass on to the next generation except what
we |ive ourselves. And that the study, | think,
hel ps focus on the aspects of schools that | think
have a shot of giving kids awareness of what
heal t hy adult relationships are |ike and how their
parents can be included in that world.

And | just want to mention that
sitting back there is nmy friend, Lynne Strieb, and
she has written a book called, Inviting Famlies
into the Classroom Learning froma Life in
Teaching. And it is that notion of invitation.

When | first started my children
-- we were in Chicago. MVMhen | first brought nmny
kids to public school, the message | got was,
| eave them at the door. | don't care if they're
scream ng or crying, |leave them at the door
because your job is over when you get them here.
And especially in poor neighborhoods. And the

degree to which we express this disrespect for the
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famlies of those children is just enornous and
it's hard to see. It's hard to notice, but it
happens in small and big ways every day.

And | think we are nore and nore
comng to the point where we are acknow edgi ng, in
a terrible way, those studies that Jensen did
years ago which he argued that, "those kids
weren't capable of serious intellectual work and
we shouldn't bother to offer it to them" And |
think a |l ot of the schools that we think work
ri ght now have solved sonme problens by providing
kids with a different substance of the education

than we offer well-to-do kids. But really it's
stimulating intellectual.

The word "academ c" has now
covered things that were never part of the
vocabul ary. Reading and writing, for that matter,
wer e not academ c subjects. They preceded the
academy. But we have distorted the word
"academ c" and | think we should go back to nore
honor abl e words, that the purpose of school is to
expl ore and deepen children's awareness in

aest hetic, noral and intellectual 1 ssues. Ther e

Is -- and to satisfy a little bit more of their
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curiosity about the world around them so that it
gets deepened over the years and so that a curious
four-year-old entering Head Start would be even a
nore curious 12th grader when they graduated high
school . Thanks.

( Appl ause.)

MR. CHURCHI LL: Well, that is

wi sdom and that is the challenge, of course, as to

how do we bring that into every school. And |
think 1'"ll take the privilege of asking the first
guestion, if | may, of Deborah. And of course,
first, but what -- you suggested that the thing

that the district can do best is to stay out of
the way a little bit.
MS. MEIl ER: But tell me, first of

all, what's the district?
MR. CHURCHI LL: | wunderstand.
(I naudi bl e.)
MR. CHURCHI LL: | understand. But

t hat was the thrust, a little bit about --

MS. MEIl ER: No.

MR. CHURCHI LL: What should
parents be asking the districts to do when they

have concerns that their schools don't have that
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trust, don't have the -- and are not producing the
intellectual children or child that they should be
doing? So while | think we have a wonderful study
t hat says we know what should be done, how do you
encourage that or what steps do you take? Because
you've said eloquently in some other places that
the nore pressure you put on the system the nore
It's going to cheat. So what is the right kind of
pressure that parents should -- and advocates
shoul d be putting on the district in order to
bring about the kinds of schools that you've been
urging on us?

MS. MEI ER: Well, | think if you
want system c changes that would increase the
opportunity for a trust to develop within a
school -- now, by the way, I'mstill a believer in
denocracy, despite the fact that | haven't figured
out how to make it work. So the criteria is, how
to make very strong, real denocracies.

We teach children about majority
voting. | realize there are -- you know, there
are three or four states in this union, have
one-tenth of the popul ation put together of New

York, who can block |egislation. You know,
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there's a lot of things still wrong with
denmocracy. So the fact that there are still
t hi ngs wrong with our schools doesn't make nme
despair. It's when we |learn all the wrong | essons
fromall the research that's out there when we
| earn what direction we should be moving. So |
want us to keep noving in the right direction.

When | left New York City -- or

before | left New York City, actually, there were
in District 4 -- there were a hundred school s
where there had been 20 -- 31 -- or maybe it was
77 schools that had been 31, and it was
nevert hel ess a very accountabl e process, and

that's probably because the nunbers were so small

t hat the people probably trust. Schools were
known well. The principals nmet often and, over
time, began to trust each other. There's nothing

greater than the distrust between principals. You
know, if you got that in your budget.

So there are things |ike school
reviews that they -- we do in the pilot schools in
Bost on. Bet ween the schools and the
superi ntendents, we put together a commttee that

comes on a regular basis to | ook and make a
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j udgment about schools with access to a | ot of
i nformati on, that included test scores.

MR. CHURCHI LL: Penny, do you want

to take a crack at saying what you think -- your
study tal ks about the district and -- | mean, on
the school level -- and | was wondering if you had

any thoughts now about what Kkinds of ways the
district can or should intervene in those schools
whi ch seem st agnant.

MS. SEBRING. Okay. So beyond
trust? Beyond building trust?

MR. CHURCHI LL: Well, how do they
go about building that trust that's necessary?
Anyt hing that you want to think that would be
useful for the outsider to be asking the district
to do.

MS. SEBRING. Well, in Chicago,
actually, the system has adopted the five
essential supports as the definition of a good
school, and they ask schools to develop their
school improvenment plan around the five essenti al
supports. And they -- and then the timng is such
t hat they get their survey reports fromus, they

get their data about how they rank in these five

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 95

SYMPOSI UM - SEPTEMBER 30, 2010
areas in time to develop their school inprovenment
plan. And what that encourages, and not in all
t he schools, by any means, but in some of the
net wor ks of schools, that schools actually cone
t oget her and tal k about these results. And it's
actually, in a way -- it's a nore objective way to
do it so that they don't have to sit there and
bl ame each other of various things and they can
ki nd of be nore anal ytical about why is it that
trust is low. So I think you can use the data as
a -- in your planning.

MR. CHURCHI LL: Torch?

MR. LYTLE: First, | want to
commend to the audience a new study by the Wall ace
Foundati on that sinmply addresses this question of
how you teach -- how you connect | eadership and
| earni ng, and you can access it from publications
at the Wallace Foundation website.

And this study makes several
arguments. The first is that nei ghborhood or
context matters, and that certainly is clear in
Chi cago where -- one of my concerns in
Phi | adel phia is that schools are treated as

uni form and there isn't really any consideration
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I n evaluating or maki ng the determ nation about
whet her they're doing an adequate job. There
Isn't any consideration of where they're | ocated
and who their student intake is. And those
t hi ngs, obviously, need to be in consideration
when determ ni ng what help schools need and what
reasonabl e judgments m ght be made on it.

The Wal | ace Foundation list |'1l]
give you in six seconds: Provide human and
financial resources, provide flexibility in
pursuit of goals, help organize the data and help
peopl e use -- make sense -- and give people help
in maki ng sense of it -- that includes parents,
ki ds, teachers and adm nistrators -- have cl ear
direction regardi ng achi evenent standards and
district-wide curriculum -- that would include an
assessnment programthat's reasonably stable --
provi de continuing principal and teacher support
and devel opnent, and maintain | eadership
stability, something | spoke about earlier. So --
and |I''m not making those things up. Essentially,
t hose are the district conditions that have
enmerged from very extensive studies that Wall ace

has underwritten.
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MS. MEI ER: | think there are two
t hings that people often | eave out. One of them

is tinme. You know, there was a |list in some book

| read recently -- maybe it was in that book. No,
it was sonmeone el se. James Bollman, | think it
was -- who |isted what fields of books were

covered in 1900, in education, and what's covered
in the 1920 curricul um

We keep expandi ng what school s
should do as though tinme is not a factor. And in
a great many of the countries that we are
conpeting with -- why nust we conpete with thent
Why can't we all get to do better -- that we are
conpeting with, teachers teach fewer instructional
hours and have nmore tine.

To assume that we sinmply should
add to the day -- because getting trust with
parents, for exanple, if we really meant it,
that's an extraordinarily time-consum ng job,
especially for kids whose fam lies have
experiences in school, too. And a | ot of reasons,
societal reasons, is we start off with distrust.
The amount of time that it takes and how you

organi ze that time and at what price in other
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ways -- you can't expand 24 hours. It's enornous.

And | think -- the other thing I
t hi nk we should think about is due process, which
you rather attacked today. | feel safer in an
environment where someone with greater power than
me can't instantly change nmy life by deciding to
say, you've |ost your job. I think it's a value |
want to instill in kids because | think it's in
the heart of democracy and | think we're in a
period right now, and it strikes very close to
home for me, in which we think it's an advantage
for teachers to believe that we can be fired at
any monment because the principal says they're a
bad teacher.

And what ever the principal or the
superi ntendent says about those teachers, you
know, as | said, we are people in a rubber room --
we're sex abusers and so forth -- who knows what
they're there for? |1'mnot sure that anyone knows
|'mthere for sex abuse. But no one knows because
no charges have been brought agai nst those people.

MR. CHURCHI LL: Okay.

MS. MEIl ER: None. They're sinply

in exile. And so due process, which | think is a
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| arger issue, but | think if our schools don't
honor it, to say we're preparing kids to defend it
I s questionabl e.

MR. CHURCHI LL: Okay. Let's have
some questions. Who would like to start?

MR. SEIL: | have many, many
questions, and it's a little hard to pick the
ri ght one, but --

UNI DENTI FI ED SPEAKER: Can you

speak up?

MR. CHURCHILL: 1'll give you the
m crophone.

MR. SEIL: -- since Deborah Meier
I's here, one of the things -- and | do like the
study and the characteristics. | think we've done

some study that indicates maybe there's sone
ot hers.

But in any event, | want to ask a
different kind of question because the paradi gm
t hat Deborah said in Central Park East was very
different fromthe paradigm of test scores and "No
Child Left Behind." It had to do with authentic
performance, portfolios, kids doing portfolios and

presentations, kids going out in the real world --
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and this is in high school -- going out in the
real world and doing apprenticeships, the
curriculum being somewhat interdisciplinary and
coherent, where science and math peopl e work
t oget her and social studies and English people
wor k toget her. And if I'"mcorrect in this,
believe that as a result of all of that,
97 percent of the kids graduated and went on to
college. And that --

MS. MEIER: Kids that are counted
i n graduation.

MR. SEI L: " m sorry?

MR. CHURCHI LL: Depends on how you
count graduation, of course.

MR. SEI L: Well, all right, but
" m assum ng that's a pretty accurate statistic
t hat most of the kids who do that kind of work
they did got interested in school, nmotivated and
wanted -- and yet sonmehow that whol e paradi gm has
been I ost. That's my depression. That that
paradi gm of -- instead of that, you have, you
know, these standardized tests and one single
measure and the movement away from that kind of

| ear ni ng.

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 101

SYMPOSI UM - SEPTEMBER 30, 2010

So I'd like the panel to coment,
because | think the study is -- while it's good,
it focuses on the current paradigm that the test
score paradigm of inprovement as opposed to
changing the systemto nmake it nuch nore rel evant
to kids and flexible and -- and working within a
systemthat's a 21st century system rather than a
19th century system

MS. SEBRI NG Har d questi on. I
agree that people have | ost perspective on the
test scores. And, you know, we as researchers, we
know t hat there are these broader objectives that
we have for kids |earning, yet the only thing we
have are these nore narrow test scores. So |
think that it's really important for school
systens and everybody to have perspective on what
t hey represent.

And at the same tine, we did a
study of authentic |earning maybe ten years ago
and we actually collected student work, we
coll ected teachers's assignnents, and we defined
| earni ng and authentic learning in a nmuch broader
way with the help of Fred Newman. And so | think,

I n practice, we should be doing nuch nmore of that.
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MR. CHURCHI LL: And the studies
showed very positive results.

MS. SEBRING. Yes, and the study
actually didn't correlate with the test result --
test scores.

MR. CHURCHI LL: But didn't you
actually |l ook at different kinds of teaching and
why maybe not | ooking at different measures of
success, didn't you find that different styles of
teaching actually made a difference in how
children were doing?

MS. SEBRING. Yes, the -- you
know, these teachers who gave nmore chall engi ng
assi gnments got nmore -- got higher |evel of
products fromtheir students. So yes, it did make
a difference.

MS. MEIER: Is it called
Campbel | *s | aw? What you measure i s what you --
beconmes corrupted in the process of nmeasuring it.
And that's a danger in any system you use,

i ncludi ng performance assessnents.

There's 35 schools in New York

State that even when the shift in the paradigm

happened, because of some prior very clever
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political maneuvers on the part of the previous
superi ntendent, Tom Sobol, managed to have held on
to their right to continue to graduate high school
students on the basis of performance assessnent.

Now, part of the agreement was to
take a study group and you could study not just
the process itself, but what happened to those
ki ds and they would do controlled studies and so
forth. Of course, that never, ever happened.

They finally hired sone
psychometrici ani st and one | awer -- because, |
think, MIls thought they would be on his side --
to | ook at what we were doing in New York, and
they only had about three, four nmonths to do it.
So you -- but they said, "It |ooks terrific and it
| ooks like the results are much better, even
consi dering control groups, so we recomend you
not elimnate -- you not get rid of it, that you
have these 35 state schools -- schools in the
State, we suggest you do what you originally said
you'd do, study them™

Answer: This is ten years |ater
and they haven't done a bit of that. And we're

satisfied if they could just hold on until
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somet hi ng happens in the world. But you are
right, it's an incredi bly dangerous nmonment, |
t hink, for what we're | ooking for at schools.

MR. CHURCHI LL: We have tine to
take one nore question.
MS. MEIER: Can | say one thing

about what you were saying? There are so many

exanpl es of what could be done. It's particularly
pai nful for me because we got $50 mllion -- |
can't get over that -- $50 mllion from Annenberg

to do exactly that and a new chancell or canme in
and a new superintendent and a state
superintendent came in and said no.

MR. JOSEPH: Torch, could you
answer that?

MR. CHURCHI LL: Torch, do you want
to take a crack at that?

MR. LYTLE: No, | want to answer a
different question. Sorry.

| want to go back to markets just
for a second because | think one of the cautions
t hat everyone in the audi ence needs to be acutely
aware of is that the policies we are being asked

to abide by are driven by notions of conpetition
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and mar ket choice, and I have yet to find capita
systenms are wholly equitable in terms of how they
wor K.

I think Deborah makes the point
repeatedly, but the first purpose of public school
in the U S. has been to help us understand how to
| ive together in a denocratic society. And to the
degree that we are conpeting for adm ssions for
school s and conpeting for test scores, we are, in
a sense, defeating those purposes, so | worry a
great deal about where we are headed. | feel that
the kind of schooling that is being afforded to
t he | east advantaged kids continues to decline in
quality, not increase, and we need extreme caution
not to be seduced by a whole | ot of the hoola
that's going on currently.

MR. CHURCHI LL: Okay. Let's have

some appl ause for the panel.

(Appl ause.)
MR. CHURCHI LL: | wunderstand that
during the break you will be able to actually

purchase copies of the book out in the foyer, and
our panels are here and I'"'msure will be delighted

to talk to you during the break if you don't
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surround them too deep.

MR. JOSEPH. We have gone into the
break and we're only going to go into the next one
by a m nute or two. So please take your break
qui ckly.

(Wher eupon, a recess was had
between 11:22 to 11:37 a.m)

MR. JOSEPH: One of the things
that | have to tell you, and |I'm di sappoi nted t hat
we have failed already, is that sticking to the
schedul e has a real reason for it. And one of the
reasons i s the best part of these synposiunms often
are the breaks. That's where people get to talk
to each other and they get to generate ideas and
synergi ze what is happening. So now you know why
' m going to be, again, a stickler and we are
going to try to end this session on time, even
t hough Sonya knows that |I'm a troubl emaker and
she's not going to be happy.

But with that, | introduce you to
our wonderful staff nmember, who's going to

I ntroduce the panel and |lead this panel. Sonya
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Kerr, thank you so nuch.

( Appl ause.)

MS. KERR: Thanks, Don. Well, we
peopl e who deal with education and often go to
school mnmeetings understand time constraints
because we're always under them So we'll
probably try and adapt here and get through in our
time frame.

It's great to be here and we have
a very exciting panel for our next topic, which
I's, "Has 'special education' lost its way?" Our
three panelists are: Martin Ellis, Umar
Abdul | ah-Johnson, and Dr. Theresa Perry. | am
going to briefly introduce each of them and then
ask themto just give you a synopsis of where
they're comng fromon this topic, and then we
wi Il have a bit of a discussion by Martin about
the current state of inclusion of children with
disabilities in Pennsylvania, and we will then
segue into questions and di scussion about
appropriate education -- appropriate use of
speci al education, and the inappropriate use of
speci al education and disproportionality of

Af ri can- Ameri can students in special education.
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So Martin Ellis is a long-time
parent advocate in special education in
Pennsyl vani a. He is also the parent of a child
with a disability, and he had the distinction of
serving as the chair of the Bureau of Directors
Advi sory Panel for the Gaskin case on this
restrictive environment.

Martin, would you |ike to say
hell o, briefly?

MR. ELLI S: | began in this field
a long time ago as a psychol ogist and fam |y
t herapi st. I moved into training and eval uati on
and now | 'm a special education advocate.

MS. KERR: Thank you.

Next is Dr. Theresa Perry, and

Dr. Perry is a professor of African Studies and

Education at Simmons Col | ege. She has been
i nstrumental in many research projects on the
education of African-American students. She was

coaut hor of Young, G fted and Bl ack, and ot her
numerous studies in this area. Dr. Perry?

DR. PERRY: Good mor ni ng. ' m
primarily interested in how we normalize high

achi evement for African-American students. And
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|'m also interested in how we build one nmovenment
bet ween bl ack parents in suburban comunities and
i n urban comunities to combat the multiple ways
t hat bl ack students, whether they are m ddle or
upper class or poor, experience separate and
unequal education in the context of color blind
raci sm

MS. KERR: And our final panel
menmber is Umar Abdul |l ah-Johnson, who is a
nationally certified school psychol ogist. He
works in the Phil adel phia area with many students,
and I'm sure he will introduce hinself at this
time.

MR. JOHNSON: "' m an eval uator. I
specialize in differential values of students with
| earning disabilities, enotional disturbances, and
mental retardation, particularly African-American
mal es, and the focus of nmy work is upon com ng up
with a stronger definition of what a | earning
disability is as opposed to those that are
currently used now. And, basically, nmy prem se is
that the reason why we see so many students of
color, especially African American and Hi spanic

ki ds, put in special ed is because of the socially
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constructed nature of what a |learning disability,
ment al retardation and enotional disturbance is.

MS. KERR: Thank you.

| would be remss if we didn't try
to explain why we're tal king about both speci al
education and, in essence, the education of
students who are African American in the sane
panel. The reason is because, as nmost of you
know, when special education began, and it began
I n Pennsyl vania many years ago, one of the nmpdels
we | ooked to was Brown v. Board of Education and
t he need for equal education, the need for fair
education for everybody regardl ess of what their
di fferences m ght be.

And here we are, in 2010, and we
know, based on study after study, national
studi es, state studies, that students who have
differences as a result of disabilities are not
fully included in their educational student
environments and we know that students who are
African American continue to |ag behind in
academ c achi evenment skills.

So what we're asking today is,

What's going on and has special education lost its
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way? We're going to start with Martin describing
what we are as far as students with disabilities
and inclusion. Martin?

MR. ELLIS: Thank you very much.

I f you could put the first slide up.

Has speci al education lost its
way? M first answer is no and yes. And as an
exampl e of the no, special education has not | ost
its way, |I'll show you this picture here of a
young |l ady with Down's syndronme. She is -- this
is a formal professional picture of her high
school prom that occurred this year in Spring
City. This young |lady has been fully included
since preschool, has not known any segregated kind
of services at all, and this Septenber, is
enroll ed at West Chester University auditing a
Theater 101 class and has an internship |lined up
as a theater intern as part of her transition
pl an.

This is a really typical high
school prom You can see the gown, the
| i nousi nes, the DJ, the deserts. l"m sorry.
She's with her high school friends and students.

It occurred between the hours of 8:00 p.m and
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1:00 a.m on, | think it was, a Friday night or a
Sat urday ni ght. |*'m not sure which one it was.
And she had a ball. Okay.

This same young girl -- we have
slide two -- the sanme young girl, had she been
born, say, two generations ago, could have ended
up here, actually. The school she went to is also
in Spring City, the same place that Pennhurst is.

She could be here. And | think that Pennhurst is

called a school. |I'mnot sure it was really that
much of a school. If they had a promat all, it
woul d have been kind of a fake prom It wouldn't

have been an inclusive prom because it would have
been on the grounds of Pennhurst, and it would be
just the other residents of Pennhurst. It woul d
probably not have been on a Saturday night. It
probably woul d have been sometime during the day
because that would be when staff would be npst
| i kely to want to do that sort of thing and it
woul d be very inconvenient to have it, you know,
at 8 o'clock to 1:00 a. m

So I include this slide to say our
vi sion has not been | ost. | f you conpare slide

one with this, we have really come a | ong way.
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When you think that that same young | ady could
have been right here two generations ago, you can
see how far we've cone.

However, there is a part two.
Here we have a picture from | ast year of a speci al
education prom \What is a special education pronf
It's a separate prom At this prom you don't go
with your classmates; you go with your prom buddy,
which is how they justify inclusion. |It's not
your regular classmates. |If there was any regul ar
students there, they called it a prom buddy.

When did this occur? This
occurred on 10: 00 a.m on a Friday norning. Who
woul d go to a prom a high school prom at
10: 00 a.m on a Friday nmorning? Who was there?

150 special education students fromall over

Cumber | and County. So it wasn't one school; it
was a whol e bunch of schools. | guess they
deci ded, okay, well, you know, we better have a

prom  These guys are not included, so they're not
going to a regular education prom but we'll set
up a special education prom

And you can see the reason for the

headline. |t should have read, "Dancing the Night
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Away, " but the reporter obviously realized that

was not going to work here, so it's, "Dancing the

Day Away." And who's here? Parents, teachers,
ai des and buddi es, and they all look Iike they're
joining in.

If you go to the first slide, at
the regular prom parents and teachers were way
over in the corner. They were not dancing with
t he students.

Okay. So |I'm | ooking at these
pictures and |I'm thinking, gee, isn't this closer
to Pennhurst than the first slide? You know, it's
an atypical time of day, it's totally -- it's
noni ncl usi ve. It shows me that there's a | ot of
Pennhurst in this slide. So where have we come?
How is it that we could have the first slide for a
young |l ady, and this slide? Both live in
Pennsyl vani a, both within a year of each other,
bot h high school pronms, and |I think that really
does sunmmari ze where we are in special education
inclusion in this state at this time. | would say
the majority of special ed experience for students
with disabilities is nore this slide than the

first slide.
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Well, for the past five years,
we' ve been battling with this Bureau of Speci al
Education to increase school inclusion in
Pennsylvania to nove fromthis slide to the first
slide. And when we started five years ago,
Pennsyl vania was 48th in the nation and we are now
43rd in the nation. So we've made sonme
| mprovements, but we're still way down there on
the bottom which is not at all what we wanted.

An earlier presenter mentioned the
-- used the cake anal ogy, baking a cake. | could
use the same anal ogy as the chair of the panel
did, but when we started the panel, we were
expecting an oven |ike a commercial Vulcan, you
know, with 3500 BTU s, you know, it's sonething
you can really cook with; and, instead, we were
gi ven an Easy-Bake Oven, something that was
totally not what we were expecting or wanted or
could even do the job.

So you have in your packet sonme
statistics fromthe five years of the settl enent
agreenent .

MS. KERR: Start at Page 106.

MR. MARTIN: But I'm also
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projecting it onto the -- on the screen here.

This is the chart the Pennsyl vani a
Depart ment of Education brings out whenever you
tal k about LRE. The reason is because it | ooks
| i ke LRE has increased over the five years of the
settlement. But --

MS. KERR: Excuse me, Martin. For
those in the audience, it's on Page 112.

MR. MARTI N: If I tell you that
this statistic here is made up of 50 percent of
one group, and that one group really did inmprove
and that group was specific learning disabilities,
you'll see that this graph is really m sl eading.

But what isn't msleading is this

one here. This is the percentage of students in

ot her cities, not the neighborhood school. These
are approved private schools. That -- the kind of
t he epitome of noninclusion is -- are the

settings. That changed not one little bit in the
five years of the settlement agreenent.

And if you go to the next page,
you will see the LRE statistics for students with
autism And this is the kind of benchmark -- the

triangulars here included 80 percent of, which has
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become kind of the gold standard in terms of
measuri ng or having benchmark inclusion. You'll
see the students with autism are inmproved, but if
you play the graph out, in order to get up to
80 percent of students, 80 percent included, it's
going to take another 14 years to get to that
benchmar k.

Next one is, we | ook at students
wi th enmotional disturbance, | think is the term
that's used. They've also increased a little bit.
But it will take another 12 years in order to get
to the benchmark of 80 percent.

And here's the -- kind of the
wor st news: Other disability categories really
got no better or even worse. Actually, if you
have deaf/blindness, you were better off before
Gaskin than after Gaskin.

If you flip to the two pages here,
you'll get to students with mental retardation.
The next one. This is what we're | ooking for.
This is where the young | ady on slide one would
be. Went fromless than ten percent to 15 percent
over the five years. However, | ook at this one.

This is other settings. That's increasing. And
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i f you take out -- if you draw the graph out, how
| ong would it take for students with mental
retardation to get up to 80 percent goal is
84 years. At the current rate of change in
Pennsylvania it's another 84 years.

Okay. Multiple disabilities is
t he next one. Here, we have the graph down here.
You're never going to reach 80 percent here. |
you have nultiple disabilities in Pennsylvani a,
that flat |ine.

So the picture that the Departnent
of Education would |ike to present to us is, oh,
yes, we fully support Gaskin. Oh, yes, we fully
support full inclusion. The facts, however, show
that, at | east over the last five years, that has
not panned out.

Okay. If we go back to my first
Power Point, | can tell you why. Why has this
happened? Why do we not expect to see the
i mprovement that we all wi shed for? And one of
the cl earest reasons was a | ack of | eadership.

Fi ve years ago, when the
settl ement was signed, we were all expecting to

use anot her anal ogy, a basketball anal ogy. W al
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wanted LeBron James to cone out on the basketball
field, and what we got was a person who didn't
even want to suit up. And |ack of |eadership is a
killer. One sure way of deep-sixing something is
to put the wrong person in charge or no person in
charge. And we had a battle with | eadership the
entire five years.

The second reason is that

I nclusion is not seen as a civil rights issue.
lt's still, in Pennsylvania and other places, seen
as an education issue. And if it's seen as an
education i ssue, teachers are the experts. |If
it's seen as a civil rights issue, we are al
I nterested and experts and you kind of claim-- no

one group can claimthe monopoly on civil rights.

But until school inclusion is seen as a civil
rights issue, | don't think we're going to get too
far.

And the third reason is that
peopl e do not see segregati on as abuse. It's a
f orm of abuse when you have children with | ow
expectations, when you stigmatize children, when
you take them out of the typical world and you

build sinulated environments, when you take away
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their opportunities in life, that's abuse, in ny
book. That's child abuse. That's education
abuse. But it's not seen like that in the State
It's seen as, well, acceptable. It's seen as
accept abl e.

And finally, | think one of the
reasons for this is there's a | ack of
I dentification for students with disabilities.
| went into a typical classroom and asked the
teacher, "Can you give a list of the five best
students" -- students that cone on tinme, hand
their homework in, get good grades, act as good
role models, are in tune to classes -- and | say
to that, to the teacher, "Okay, |'ve taken those
five, they're comng to nmy classroom" the
teacher's going to kind of | ook at me, "Why are
you taking those students frommy classroon?”

But | wonder what the reaction
would be if | said, "Well, who are the students
here with IEP's? Can | take them for my class?"”
| bet you the majority of responses woul d be,
"Okay." Not "ny goodness, who do you think you
are? \What are you doing? They're a part of ny

class. They belong here."”

| f
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| think my ten mnutes is up. W
have a | ong way to go.

MS. KERR: Thank you.

(Appl ause.)

MS. KERR: Thank you, Martin.
Okay. Thank you, Martin. | think we understand
where we are in ternms of fornms of segregation
I nvol vi ng students with disabilities.

| wanted to ask Umar to speak a
little bit, if he would, about students who are
African American and why -- what seenms to be
happening with respect to identification of
students who are African American and whet her
they're being accurately or inaccurately
I dentified for special education and segregated as
a result.

MR. JOHNSON: | think the only
probl em that's probably bigger than inclusion is
I naccurate identification. And, unfortunately,
too many African-Ameri can and Hi spani c students
are being inaccurately identified with
disabilities that they do not have. They're being
di agnosed as having learning disabilities, in

particul ar.
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Mental retardation is also the big
| ssue, particularly in Pennsylvania where
African- American nmales are four times as likely to
be referred for nental retardation eval uations,
but four times less likely to be referred for
gi fted eval uati on.

Enmoti onal di sturbance has becone
al nost exclusively a black issue, particularly
with African-American males. And | think the
reason why this is done is because enough
attention is not being paid to the relationship
bet ween an i nadequate regul ar educati on and
speci al education. You can't fix speci al
education until you fix regular educati on.

For example, in Pennsylvani a,

57 percent of the fourth grade African-American
mal es cannot read on their grade |evel.

57 percent of the fourth grade black boys in the
State can't read on grade level. So do we assune
that all 57 percent of those boys have a | earning
disability? Many schools will because,
ultimately, you have two decisions you can make.
One decision: Say he's got a disability, put him

in special ed. Okay? It becomes a scapegoat.
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You put the kids in special ed who you don't want
to hel p.

The other thing you can do is help
them and get them up to where they need to be.

That takes work. That takes effort. Wth speci al
ed, you get money. Keeping themin regular ed and
hel pi ng them because you know t hey haven't

recei ved an adequate education, you're not going
to get extra funding for that. That's going to be
done with the child. So you have to | ook at how
special ed is being used, okay, to get rid of the
children who no one really wants to hel p.

A learning disability, just like
ment al retardati on and enoti onal disturbances, are
socially constructed. They're not organic.

Bl i ndness, deafness, traumatic brain injury, those
are organic. You don't have to be an expert to
tell that a child can't see. But when you say a
child has a learning disability, you're making an
assumption that they can't |earn, and a | ot of
times we make that assunption based on the

scanti est of evidence, and |ooking at the ability
achi evenent scores has gotten us in a whole | ot of

troubl e because there's a mllion-and-one reasons
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why a child is not where they are: Frequent
suspensi on, inadequate education, high teacher
turnover, poor education.

For example, in Philadel phia, only
29 percent of the black nmales were able to get a
hi gh school diploma. That's the worst graduation
rate in the country, tied with New York City. So,
again, you have to | ook at regul ar education and
how it actually feeds the over identification of
speci al ed students as an excuse for why they're
not | earning.

MS. KERR: Thank you, Umar.

| wanted just to nmention for the
audi ence, in case you didn't see it in the packet,
I n Session 3, Page 146, is a summary article
explaining the concerns and the extensive research
that's been done on over identification of
students of color into special education.

Dr. Perry, | want to give you an

opportunity to come and address.

DR. PERRY: First, | want to
comment that | think it's curious that the
report -- was that the State report you

referenced?
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MS. KERR: (Nods head.)

DR. PERRY: -- did not segregate
data. So we don't know what the progress is in
i nclusi on by the data you presented for black
ki ds.

UNI DENTI FI ED SPEAKER
(I naudi bl e.)

DR. PERRY: Yes, but it's not iIn
the report. Yes. And so, that's the first thing
| wanted to make note of.

The second thing is, could you
have put up an inmage of a black kid with autism
who was -- had had as much progress as the -- in
terms of the white kid with autisn? Because we
know just as black kids are over identified as
| ear ni ng di sabl ed, enotional difficulties and
mental retardation, they' re under identified with
things |like autism dyslexia and other issues.

So | guess the first point | want
to make is that, at every point, we have to insist
on having data that shows what's happening to
bl ack and Latino kids as opposed to what's
happening to white kids in special education.

The second thing | want to say is
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that the real issue continues to be the various
ways we figure out how we offer separate and
unequal education. And | want to chall enge people
to | ook beyond urban districts, to | ook at your
subur ban and affluent communities, and also to get
rid of the notion that is sinply poor African
American kids who are being separated and given
unequal educati on.

And |I'm just going to give you
some anecdotes. About four years ago, a black
psychi atrist was doing her work in the Boston
area, and she happened to be sent to this very
elite and affluent school district to work with a
group of three black boys in special education.
And she was stunned when she went to their class
and they were in the basement of the school
buil ding, a roomwi th no wi ndows, and the cl ass
was al nost exclusively black and brown boys. And
she was renting froma nei ghbor, who was a very
progressive comunity activist, and when she told
her about this class, and they said, "That
couldn't be, this is so-and-so town."

The next thing |I want to tell you

Is just |ast year, in another high income suburban
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town, a couple -- and the male in the couple
happened to be a | aw professor, a black |aw
professor -- and in Novenber, they figured out
that their five-year-old kid had been placed in
special ed. And the school district was -- wasn't
chastened by the fact that he was a | awyer or that
he was upper income or that they hadn't gotten
perm ssion to put the kid in special education.

Last semester, | was teaching a
course at Simmons for school |eaders called Race,
Culture, ldentity and Achievement, a sem nar
series, and two of the black women who were on the
staff, had very high |evel positions at a suburban
district, they told the class of how their kids
had been pulled out -- and one of the black woman
was third generation college, her grandnmother had
a Ph.D. -- about how their kids had been pull ed
out and put in small reading and math cl asses, and
t hey began to query, "Who were the people in their
classes?" And they were all black Kkids.

This last incident happened just
maybe a nont h ago. | was -- met a coll eague of
m ne, and her daughter has been a great advocate

for special ed kids, and now she's in a suburban

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 128

SYMPOSI UM - SEPTEMBER 30, 2010
elite district, director of special education, and
she told nme that 50 percent of the kids in --
50 percent of the black kids in the suburban
district are in special education.

So we tend to focus on what's
happeni ng to bl ack kids and we kind of ignore
what's happening in urban districts. But | think
t hat suburban districts and urban districts have
figured out very sophisticated ways to normali ze
the delivery of separate and unequal education to
bl ack ki ds.

| noted that in Penny's report, |
woul d have |iked to have seen what kind of
education and who the kids were in those magnet
and exam schools that we didn't ook at. In ny
town in Boston, two years ago, nyself and John
Di amond, we worked at a small pilot school, and
they didn't have a -- they didn't have a library.
The el ementary school did, the high school did.
They didn't have a library. They didn't have a
gym  You know, they didn't have science | abs.
And there's no discourse. The di scourse, | think,
over the last 10 or 15 years has been choice

rat her than equal education opportunity and not
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about the nultiple ways that -- my students came
to visit this school, but at the sanme time, we
went to a program at the Laddin School in Boston,
and they wal ked in and they said, "Is this a
public school ?" Because they had been to the
ot her school.

So here's ny thing: I think that
we have to begin to make -- have bl ack parents
fromthe City and the suburbs have one
conversation, and we have to begin to demand that
peopl e provide informati on on the percentage of
bl ack kids that are educated in both separate and
unequal sites in urban and suburban communities,
because it's only if we make that information
public that black parents from-- because | think
many bl ack parents now realize that in these
subur ban systens, the education that their Kids
are getting is no different than if they had
remai ned in urban communities.

So | think that the task is to
begin to create the context where people have the
data so they can organize and also to begin to, as
policymakers, to routinely make that data

available in terns of the kind of curricul uns
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avail able in the other schools, the kind of
resources that are avail able, but nore
I mportantly, the way segregation occurs, the
way -- not only special education issues as a tool
for segregation, but all kind of prograns are used
to segregate black kids, probably done in the nost
sophi sticated way in suburban districts. Thank
you.

( Appl ause.)

MS. KERR: Thank you, Dr. Perry.

| want to pose some questions to
t he panel and give each of you an opportunity to
jump in on them

First question is: MWhat are the
barriers or the conditions we need to i nprove so
t hat whether a child is a child with a disability
and is being wongfully segregated or the student
is African Anmerican and is being segregated by the
use of special education, what kinds of
conditions -- what would change this? How would
you change this?

Umar, do you have a comment on
what we could do?

MR. JOHNSON: Well, firstly, it's
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hard to i mprove education when the teachers are
not accountable to the conmmunity where the
students live. Most children, particularly
African Anmerican children, the teachers do not
come fromtheir comunity; they come from outside.
And they are not stakeholders in the child's
success. And by virtue of that, you either have
to make them accountable or you're going to have
to improve or increase the nunmber of teachers who
are comng directly fromthat community.

When you | ook specifically at
African- American mal es who are the hardest hit in
private education, private education, charter
school education, you find that there's al nost no
African American male teachers. So one of the
t hi ngs you have to do is you have to increase the
nunber of teachers who | ook |ike the students
they're serving. And a lot of times we ignore
t hat argunment, but the research is clear that
t eachers pay the nost attention to students in the
cl assroom who | ook like their own children. So if
you want African-American males to be successful,
then they have to be taught by African American

mal es.
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You al so have to | ook at the
hi storical intent of public education, which was
never particularly designed to teach bl ack
children in the first place, and so nost of the
school s where our children dom nate, although they
are the majority, the system under which they're
| earning is not really conducive to what they
need.

And so | think you have to | ook at
t eacher accountability. | think you have to | ook
at restructuring public education so it works.

And | think, lastly, the definitions of success
and the definitions that we're using for special
education also have to be nodifi ed.

MS. KERR: Dr. Perry, would you
address the same question, and particularly, would
you focus on how -- what people can do, what
schools can do to address high achievement for

African- Ameri can students?

DR. PERRY: Well, before | get to
that, | just -- | mean, | think that many of you
saw the CNN study whereon -- where they tried to

replicate the doll study? How many of you saw

that? Do you remenber that the highest -- the
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guestion -- this is with the four-year-olds -- the
question that indicated the strongest white bias
was a question where the researcher asked them
with kids of all different hues -- these are
four-year-olds -- show nme -- "Point to the dumb
kid." And over 78 percent of white kids pointed
to the black kid. And |I think the thing that
Mar gar et Beal e Spencer noted was that white skin
bi as did not change significantly as the kids grew
ol der because they tested two different groups of
ki ds.

| think one of the things that --
by and | arge, many people still think that African
Americans are intellectually inferior. And I
think it's evident by the fact that the children
so easily pointed to, w thout hesitation, to the
bl ack kid as the dumb child. And they so easily
poi nted to the black kid as the child the teachers
and adults don't I|ike.

So | think that -- 1| think we
really have to challenge teacher's notion,
educator's notion of intelligence, of what is
intelligence. | think Lauren Resnick's work that

the mall eability of intelligence and intelligence
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Is a muscle that only -- that devel ops by work.
And we sinultaneously have to chall enge the notion
and make teachers aware of the notion of the -- of
their acting out idea that black African American
kids are intellectually inferior.

But | think that the panel and
myself, we've been | ooking at environments that
normalize high achievement for African American
kids, and I won't go through all of it, but | do
say what we think is necessary and sufficient is
that the environments are organi zed such that
everyt hing about themis based on the belief that
you can be an achiever, that once you work, once
you wal k in those institutions, that they're
organi zed around the belief that if you're in this
I nstitution, everybody can be an achiever, that

everybody can be a full menmber and can be an

achiever. So when a kid steps in there, they know
this. It's not organized around the belief that a
few kids are and sone kids are not. And those

institutions systematically hand over to kids the
beliefs and behaviors that are necessary in order
to be an achiever: Persi stence, thoroughness,

commtment to doing one's very best, and hard
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wor k.

Now, there's some things that are
necessary, but not sufficient, but these school s,
i rregardl ess of pedagogi cal process, irregardl ess
of who the teachers are -- and what it means is
that those institutions systematically push back
at the document narrative that African American
ki ds are underachi evers because they are able to
hel p kids define thenselves as achievers and that
kid -- and to think about it, identities are the
stories we tell ourselves in the world about who
we are and our attempt to live in accordance with
t hose stories. And identities are one's
standpoints that make a modi cum of self direction
possi bl e. So they hand over to kids the capacity
to achieve and they change how ki ds see
t hensel ves.

(Appl ause.)

MS. KERR: Martin, speak up.

MR. ELLI S: | think the question
was what woul d drive change?

MS. KERR: Yes.

MR. ELLI S: | think in school

inclusion, it's very clear that parents drive
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change in the school districts. lt's still way
too common for parents to know nore than the
teachers at an | EP neeting about differentiating
I nstruction, about the standard school year, al
the -- LRE, all the usual things that we woul d
t hi nk teachers would know that still don't. So in
Pennsyl vania, if we ever go to a tipping point
with parents who really were a critical mass, then
there would be sonme -- a |lot of system c changes.

MS. KERR: Thank you. We are
sitting with |like eight mnutes left. So | do
want to give some -- well, 20 --

UNI DENTI FI ED SPEAKER: 18.

MS. KERRY: Okay. Good. We're

good. (lnaudible.) So I will bring up two other
| mportant issues that | thought we weren't going
to get to.

One of the things that people who
deal with education a | ot hear about consistently
is funding. I1t's all a problem of funding. W
can't have kids included if they have significant
disabilities; we're not testing correctly because
we don't have the funding; we're not providing,

you know, enough instruction to the kids who are
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Afri can American because of funding.

And 1'd like the panelists to
address the issue of funding in terms of how we're
educati ng or not educating students who are
African Americans, students with disabilities.

MR. JOHNSON: Well, with speci al
ed funding, the biggest problemin Pennsylvania is
t he oversight. How it's spent. School districts
can spend special ed nmoney on anything they want,

I ncl udi ng new unifornms for the football team new

computers for the staff. And | see heads noving
around, so y'all know exactly what |I'm tal king
about. And | think until there's more oversi ght

fromthe State and federal governnent in terns of
how special ed nmoney is spent, it's never going to
benefit the children it's designed for in the
first place; so that's number one.

Nunmber two, | do not believe that
a |lack of funding is the principal cause of
educational failure, essentially not for African
American children. |If you go back into history,
reconstruction, post slavery civil rights, black
peopl e had no problem educating their own children

with so-called inferior books, inferior teachers,
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i nferior schools and they did an excellent job of
doing it; so it's not the noney.

Pl us, also, the research shows
t hat nost nopney that comes into schools is spent
on personnel. It's not spent on other resources.
So you bring in a couple mllion more dollars to
Phi | adel phia or any other school district, they're
just going to hire nore people who they assume can
make a difference. The nobney does not go to the
cl assroom

So nunber one, there has to be
greater accountability of spending. There has to
be an increase on using noney -- an enphasis on
usi ng money for resources other than hiring nore
staff. And |I think in terns of special ed, the
greater part of that money that comes with that
child needs to be spent on that child and not for
some ot her nonrel ated school function.

MS. KERR: Thank you. Martin?

MR. ELLIS: | ditto everything in
terms of students with disabilities.

MS. KERR: Okay.

MR. ELLI S: Money is not the

probl em
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MS. KERR: Okay. Gr eat .
DR. PERRY: Sonya, | think noney
matters. | mean, | don't think noney necessarily

guar antees that you're going to have equal

educati onal opportunity, but certainly -- you
know, |'ve been studying a teacher who,
unfortunately, just left the City to go teach in

the suburbs who is just a fantastic teacher and,

i n her class, she had 700 books. A high school
teacher. The school didn't buy those books. She
bought the books. And they were titles that she
knew t hat woul d motivate predom nately bl ack kids
to want to read. And as one of the students in
her class was going to the next class, she said,
"I |l ooked in the class and the teacher had

not ebooks and I was wondering if | was going to

| ose my desire to read since | didn't have books
all around."

So nmoney/resources matter. Books
matter. The presence of computers. Another
school where kids were writing their papers on
their Sidekicks -- you know, you guys know the
little phone with the Sidekicks -- because they

didn't have enough conmputers in the school to sit
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and write their papers.

I think the fact that you don't
have a library in a school is significant. |
t hink that you could have these things and -- and
just several mles away, that you could have
Newt on North open a $200 mlIlion school. That's
significant.

So | think that -- | think one of
the interesting things, sonme of nmy friends have
said that Obama is running the Departnment of
Education like it's a foundation rather than
writing education policy. You know, what if we
could get noney that would define what is required
for a school building to operate, what |abs should
be Ii ke, what the computer equi pnment should be
| i ke? So, what if we can really define what's
necessary, the resources that are necessary -- not
sufficient -- for us to begin to pursue quality
education? And | think that, by and | arge,
everything that's going on in education is a
distraction fromthe fact that we have such gross
I nequalities within districts and between
di stricts.

(Appl ause.)
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MS. KERR: Okay. Thank you,
Dr. Perry.

Anot her concern with respect to
students with disabilities and African-American
students is the question of whether -- and |I'm not
sure exactly if we have statistics, per se, on
this, but |I'm wondering, particularly Umar and
Dr. Perry, with respect to African Anmericans, and
also Martin, with respect to students with
di sabilities, is Pennsylvania, you know, doing a

worse job in terms of segregating kids than other

states?

I know you gave the one statistic,
Martin, but 1'd |like you to el aborate in terns of,
overall, are Phil adel phia schools, Pennsylvania

schools just nmore segregated in terns of anybody?
| mean, are we just parceling out, people have to
go here or there because of sonme characteristic?
MR. JOHNSON: Pennsyl vania and

Texas |l ead Anerica in terms of educational

di sparity by virtue of outcome. The black/white
test gap in Pennsylvania and Texas was greater at
nearly every grade | evel than any other state in

the country. | think that Pennsylvania is doing a

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 142

SYMPOSI UM - SEPTEMBER 30, 2010
slightly worse job than other states. But no one
I's doing a good job. Only one out of every four
bl ack boys will get a diploma in Anerica. Only
t hree out of every black baby who's born wil
every see the inside of a college. That's
nati onwi de. But it does get worse in certain
pl aces.

In Texas and Pennsyl vani a, for
what ever reason, they tend to lead the country in
terms of perpetuating that black/white achi evenment
gap, which mrrors the prison gap as well. Most
of the U S. federal prisons in the northeast
corridor of this country are located in the State
of Pennsyl vani a. And, of course, states control
education and they control prisons and they spent
nmore noney on prisons than education, so it's Kkind
of clear where the focus is.

So Pennsylvania is definitely
behi nd or should |I say in front of everyone el se
in terms of racial disparity and achi evement gaps.

MS. KERR: Martin, did you want to
make a comment ?

MR. ELLI S: | just want to

reiterate the previous comment. | don't have the
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actual statistics of race and disability together.
But | copy that in that, overall, we're 43rd in
t he nation, so..

MS. KERR: Okay. We've heard this
nor ni ng, we've heard some great speakers about the
essential components to create good schools, and
l'd I'i ke the panel to address, you know, if we
know how to teach kids and we know what's possible
in terms of instruction, how nuch of the
difficulties in terms of meeting the needs of
students with disabilities, students who are
African American or Latino, how much of the
difficulties are a function of trying to have sort
of one-size-fits-all requirements within a school
or even within a system

Al'l charter schools do this or
t hat, you know, people pick particular enphases
for charter schools, people have particul ar
curriculum that has to be used district-wide. 1Is
t hat why we're not making progress? O if we have
t he knowl edge -- it sounds |ike we have the
knowl edge as to why -- or how to educate Kkids, but
we're not getting where we need to be.

MR. JOHNSON: It's the personnel.
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It doesn't matter what curriculum you have. It
doesn't matter how much nmoney the school district
has. There nust be intent on the part of the
| eadership within that district and the teachers
that they hire to teach the students that are in
front of them

And | think one of the biggest
problems in education is that when someone | ooks
to get hired, a teacher or a principal or anyone
else, the first question is, "Are you certified?"
Which is inportant. You want themto be
conpetent. But there's never a question as it
rel ates to whether or not you're in this job for
the right reasons. And a | ot of people are not i
the job for the right reasons. A |ot of people
don't know anythi ng about the children they're
t eaching, nor do they care to.

But | think a bigger issue is
union control of district policy. And in
education, it's the only industry where a
principal, as the manager, really doesn't have
control over their teacher base; and if they have
a teacher who's not teaching, it's al nost

difficult to get rid of them and nost of the

n
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times they' Il just be transferred to another
school where they're going to do the sane thi

they did in your school.

ng

And, unfortunately, sonme teachers

have so nmuch power that if a principal tries
repri mand them the principal can end up | osi
their school, okay, because the teacher is
power ful, you know. And so you have to dea

t he power of the unions; it's excessive. It
t hat teachers have to have a right to be
represented. |'ve seen teachers get m streat

but the power of the union shouldn't be so
overwhel m ng that they can actually stifle
educati onal progress.

| read the President Obama art

and | hear him say that we got to get rid of

to

ng

wi t h
hi nk

ed,

icle

t eachers who are not good. And | totally agree.

But it's going to be difficult to do that because

educat or unions have so much power, so nuch
political influence, they dom nate el ections
of times. But until the teacher can be held
account able for how well they |learn and until
stop blamng the child -- the problemwth

education is we assune it's the child's fault

a | ot

we

t hat
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they're not learning. And that's why special ed
Is growi ng, special ed rates are grow ng as
qui ckly as they are. No one ever says, well,
maybe we don't have a good instructor here, maybe
t hey don't have enough experience, maybe they
weren't properly trained at the teacher coll ege.
OCkay? We always assune the child, and we have to
start | ooking at the educator. |f they cannot be

hel d accountable for their job, they're not going

to teach.

DR. PERRY: Well, I'mgoing to
di sagree, because | think that | am very happy
t hat we have unions in Boston. | know

extraordi nary teachers who are doing extraordinary
j obs. One person in particular recently,
Filipino-American woman, she was so good, that
when her principal had her talk to all the
principals in Boston about how she got her speci al
ed children to make three-year gains in a year,
the principal retired and a new principal came in.
Because she had assuned a | eadership role in the
school because the other teachers would conme to
her, they fired her. She had to only be in school

this fall one day to get tenure.
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So all of us who work at school,
all the academ cs, say, "Where is Faye? MWlere is
she? \Where is she?" The principal put out the
word on her and she ended up going to Brookline.

My point is that schools --
anot her school in Boston, it was a top school
until it changed, |ast year, its principal. The
| owest perform ng school, Orchard Garden, had six
principals in seven years and turned over
50 percent of their teachers every year.

So | do think that the piece of
t he Chicago Consortium research about the
centrality of the | eadership is inmportant and
whet her | eadership is able to create a
col | aborative teaching and | earning comunity.

" mnot -- you know, so ny
experience is that for us to disproportionately --
just like it has been wrong to say it's the
parents -- you know, we say, "If the corn don't
grow, Daddy, don't ask what's wrong with the
corn" -- you know, | say it's equally wrong to
focus on the nost vul nerable part of the education
system and | think that what's happening in the

| arger di scourse all over this country is that, at
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| east if other places are |ike Boston, teachers
are dispirited, and the better ones are the nost
di spirited because the conversation is not how do
all of the stakehol ders assume responsibility and
wor k col | aboratively and be a social capital so
t hat schools -- so that kids can achieve.

| think the philanthropic
community is deeply inmplicated in the field
because they have put noney primarily in the
expert community and not community building the
capacity of local communities to not only
advocate, but build capacity to hold districts and
school s account abl e.

If you | ook at the history of
philanthropy in the early part of the 1990's, it
was focused on how many bl ack comunities build
capacity to not only educate their kids, but to
hol d the powers-that-be accountabl e.

So | guess, Umar, it's not that |
don't know teachers who don't teach -- | know --
and the other thing, | think it's teacher
capacity, too, because if you |l ook at districts
| i ke Berkeley, California and Canbri dge,

Massachusetts, they say they intend to teach and |
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know t hey intend to teach. Many of them don't
have the capacity to offer -- they don't know how
to offer high quality instruction to any kind
except a white mddle class kid who comes to their
cl assroom

MR. ELLIS: | would just add that
one of the problens is the usual comunity
activist problem and that is vested interests and
the way things have al ways been done. | mean, the
cutting edge in special ed is moving so quickly,
| *'m ki nd of enbarrassed to put up grants that have
peopl e | abeled by their disability. That's so old
school . We shouldn't be thinking in terms of, oh,
this person has mental retardation, this person
has enoti onal disturbance. Really, it's what does
this student need to learn? And we need to have
what ever it takes for that particular student,
what ever their mx of abilities or characteristics
area. That's the cutting edge. That's what wl |
nove us forward rather than sticking to the old --
you know, the old things.

MS. KERR: Okay. Very good. The
m nute clock came up and | think we have a few

m nutes for questions, if anyone has questions.
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' m going to give the m crophone to Jereny so he
can wal k around with it.

UNI DENTI FI ED SPEAKER: As far as
segregating students, isn't there something to be
sai d about focusing on special needs and having
t he expertise, the special expertise, concentrated
to deal with special needs?

MR. ELLIS: Well, that is one of
the rationales that you get, people justify
segregation, but the correct response to that is,
you know, all the research shows that inclusive
environnments are better for everyone than a
segregated setting.

UNI DENTI FI ED SPEAKER: Well, two
exanples that | have are in my own famly where
dysl exia runs rampant. And my nephew and ny
cousin's son, they went to special schools for
dysl exia and one graduated from Tenple University,
conputers -- in conputers, and the other one
graduated from Boston university and he became a
| i ne backer for Boston Coll ege based on having
attended special elementary and high school that
focused on dysl exi a.

MS. KERR: So the question is
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posed in terms of students attending speci al
private or approved schools for students with
dysl exia. Umar?

MR. JOHNSON: The reason why
inclusion is so inportant is because research
shows that a child with a disability will |earn
better and nore efficiently if they're given the
opportunity to learn with nondi sabl ed peers.
There's a natural notivation that comes out of a
child when they're surrounded by other children
who can do a little bit better than they can.

Anot her reason why you need
i nclusion is you have to make sure that the child
with the 1EP is not falling so far behind that
they're beginning to |l ose too nuch footing with
their original class that they began the school
year with.

See, when you give a child an |EP,
you're reducing the educational expectation.
That's a major shift. Okay? |If a child is in the
fourth grade and they're no | onger on the fourth
grade curriculum because they have an | EP, okay,
then they're no | onger expected to keep up. So if

they're no |l onger expected to keep up, how are you
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going to make sure that the gap between them and
their peers doesn't get worse than what it started
out as when they first went into special ed?

And, unfortunately, one of the
problems with special ed, because the children are
segregated as often as they are, you may have been
two grade | evels behind when you went into speci al
ed, but by the tinme you graduate, they're |ike six
grade | evels behind. And even though a student
with a disability may still get a regular high
school diplom, that doesn't take away the fact
t hat when they get to college, they're not going
to make it through if they were not properly
educated. Sometimes we |let them cheat because
t hey do graduate with a di plom, but then when it
conmes to postsecondary education, they're not able
to keep up. And even though we spot them for
accommodati ons on a college level, there's no
| EP's in college.

DR. PERRY: | think we know that,

i deally, the desire is to include students. But
we al so know, especially students with dyslexia,
often, in urban communities, in urban schools,

there's not enough expertise in the classroomto
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really teach them how to read. So -- and that's
the case in -- you know, | mean, they don't -- you
know, and so | think you're not alone. W have
some parents who would say, |1'd rather ny kid go
to the Carroll School in Boston, and | know
parents who have taken their kids out and kept
them there until they nerge, |like the second or
third grade, and then put them back in the
Boston -- the point is that inclusion works if you
have a teaching force that has a range of
capacities that know how to support the
achi evenent and devel opnent of all the children.

( Appl ause.)

MS. KERR: Okay. Another question
over here.

UNI DENTI FI ED SPEAKER: "Il be
quick. 1'd like to take advantage of food for
t houghts. There could be several people in a room
who are involved in school funding reformefforts
i n Pennsyl vania for basic subsidy and for speci al
education. Sonme progress on both fronts. It is
occasionally pointed out by policymkers and
others that there is an apparent contradiction or

conflict between arguing agai nst segregated
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services and for segregated nmonies, arguing for
I nclusi on, but also arguing for a special line
Item for special education services. Could you
just speak to that issue?

MR. ELLIS: Yes. And | would say
woul dn't it be wonderful if all children were
consi dered the sanme and they got the funding they
needed in that school? But that's not where we
are now and this is part of the old ways of the

old system Unfortunately, this is the system we

have to work with right now. It doesn't mean to
say that's the ideal. And, you know, wouldn't it
be great if like in ten years' tinme, we wouldn't

think in ternms of regular ed and special ed? |It's
all regular Ed, and it's all regular ed funding.
That woul d be great.

UNI DENTI FI ED SPEAKER: Thank you,
| just wanted to nmake a couple conments as
sonmebody who was a teacher in the Phil adel phia
School District for nore years than | care to
remenber and was a supporter of inclusion. And as
| still see it, there's two problems: One is a
| ack of | eadership, and the other does have to do

with resources.
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And the |ack of | eadership,
woul d note, | saw inclusion come without any
serious effort to engage classroom teachers in a
di scussi on about what that neant, give themthe
tools and the training to do an effective job.

And secondly, the resources, |
mean, just to give a concrete exanple, my | ast
year of teaching, | had 33 students, eight of them
wer e speci al education students, six of whom |
felt I could effectively address their needs, but
two who | didn't want them out of nmy classroom
but | wanted their needs addressed, and frankly, |
was i ncapable of doing so by nyself without any
addi ti onal support. And | think that's a story
many ot her teachers can echo.

And | would, finally, just want to
i nclude that | think training needs to include a
really serious anti-racist training that would
chal | enge stereotypes about African American
children and other children of col or.

And one final point in terns of
t he union question, | just point out that the
states that have the | owest student achi evement

are the states with the weakest unions and vice
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versa.

MS. KERR: All right. | think
we'll stop with that. And thank you. | think
you're still teaching. Thank you very much to al

our panelists.

MR. JOSEPH: Just a coupl e of
t hi ngs before we break for a well-deserved | unch.
Number one is that if you are | eaving now and not
staying, we would very nuch appreciate your
filling out the evaluation forms. And in Session
I, ironically, the person who presented the study
from Chicago that was to be the focus of the

entire session -- she's going to think it's
Session Il -- Penny Sebring is not listed. So if
you woul d pl ease add her to the form and then your
eval uations and turn themin when you | eave, that
woul d be great.

The second thing is that sone of
our speakers and rel ated groups have books for
sale out in the gathering room where you started,
where you registered. Two of them-- in fact, one
of them was written by the Public Interest Law

Center, PILCOP, and a second one, A Quality

Educati on For Every Child; Stories Fromthe
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Lawyers on the Front Lines, is out there. And
al so Penny Sebring's book that she tal ked about is
there, as well, for purchase.

Those people may not be there for
the entire lunch period, so if you're really
interested in buying the books, | suggest that you
go there first. But with that, we will break for
a half hour lunch, and thank you.

(Whereupon, a luncheon recess was
had from 12:48 p.m to 1:17 p.m)

MR. JOSEPH: |I'mready to turn the
program over to another of our staff nmembers.

Adam is going to be introducing our speaker from
Brown University. And as a relative of many Brown
graduates, |'m positive that Dr. Simons will be
spectacul ar. Adan?

MR. CUTLER: Thanks, Don. And
t hanks, again, to everybody for being here today.
"' m Adam Cutler, on staff here at the |aw center,
and | manage our environmental practice. W do
have some intersections with the educati onal
world, which is -- and so it's always nice to be
here. You can ask those synergistically.

But |'m here today to introduce
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Dr. Warren Sinmmons. He is the director at the
Annenberg Institute for School Reform at Brown
Uni versity. Before joining the institute, he was
an executive director of the Phil adel phi a
Education Fund, so many of you may know him from
t hat experience --

(Appl ause.)

MR. CUTLER: -- where he supported
district-wi de and was first to inplement
st andards- based reform Dr. Simmons earned his
Ph.D. in psychology from Cornell, received his BA
from Macal ester College in St. Paul, M nnesota,
and he's on the boards of several national and
| ocal organizations, including the Merck
I nstitute, the Campaign for Educational Equity,
and Col |l ege Crusade of Rhode I sl and.

Dr. Simmons recently received the
Nati onal Governors' Association Distinguished
Citizen award for his contribution to education
reform nationally and in Rhode Isl|land, and
Dr. Simmons is here today to tal k about the
federal involvement in this issue.

Wth that, we welcome Dr. Warren

Si mmons.
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( Appl ause.)

MR. SI MMONS: Thank you. Thank
you. Are there any questions?

(Laughter.)

MR. SI MMONS: You know, | have
| i ke 20 slides that | usually do. | was going to
show t hem And then | said, no, you've seen
enough slides. W're going to have some nore of a
conversation. So please hold me to that.

| was asked to answer the
foll owi ng question: MWhat is Washi ngton doi ng and
does it help or hurt? The answer to it -- to that
guestion is: It could help more and sone of what
they're doing has the real potential to do sonme
serious damage. All right. Any questions?

And let me tell you how | arrived
at that answer. | spend time, as a result of
bei ng at the Annenberg Institute, in several
| ayers of education reform conversations. Part of
what we do at the institute is we support
communi ty organi zing and engagenent, and so we
provi de technical assistance to community-based
organi zati ons, who often ask the question: I's

what the superintendent doing going to be any good
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for the kids in my comunities and schools? And
that really grew out of the work at the Cross City
Campai gn, where | met many of you over al nmost 20
years ago. Right? So that's one source of the
wor k we do.

Anot her source of the work we do
Is called district reform and | eadership. And in
that setting of work, | spend ny time with schoo
board | eaders, urban superintendents and | eaders
of teachers' unions, who are fornmulating reform
strategies that are asking the questions: What
t hose guys in Washington are doing, is that really
going to help us out, how do we understand that
and how do we speak to that.

And then another part of how I
spend my time, because we are the Annenberg
I nstitute and people think we are a phil anthropy
foundation, is | talk to people at the Gates
Foundati ons goals, Merck and others, who ask ny
advi ce and counsel on what they should be doing,
and | also chair the National Superintendents, and
so | speak to 11 or 12 superintendents and we neet
about twice a year.

So, | mean, these different
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| ayers -- national, state, and district and
community conversations -- and there are sonme
significant disconnects going on that pose
chall enges to our nation's states, which are to
get all students to proficiency, however that's
defined, and now it's defined primarily by
standardi zed tests in English and mat hematics, and
I n new goals, set largely by the Gates Foundati on,
people setting (inaudi ble) to make students
coll ege ready. And then the question becones:
Well, what kind of students do we need to get
col |l ege ready, and who defines that? Right now
t he people defining it are professors and
uni versities are defining what that means.

So at the national |evel, we have
been defining the standards and setting tinmelines
for change, and the result is that the
conversation is dom nated by |eaders and it's very
| eader centered, and it is very -- not very much
community centered. Right?

So let's talk about the
I mplications of having a | eader-centered dial ogue
about education reformthat's dom nated primarily

by corporate, philanthropic, political and medi a
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elites, who can actually convene thensel ves
regul arly because they exist and work in groups of
50. Right? 50 governors, 50 chief state school
officers, the President and assistants and
deputies, and then the four or five foundations
t hat are supporting, you know, that agenda.

So they have a set of frames, and
there's a wonderful word that | |learned from a
| awyer back in Menmphis, who | just met going to
New Orl eans, this notion of "cartographers,” who
are the people who are drawi ng the maps, and how
do they represent reality and where are they
m srepresenting reality?

So the representation of reality
Is warped, first of all, by the fact that we have
a federal governance systemin education which
differentiates the role of the federal governnment,
state government and | ocal government. Right? So
the feds say, well, our role in education is very
limted. Right? W only provide about ten
percent of the money. The only thing we can
dictate is what the standards are, and we can't
even do that directly. W have to have national

vol untary organi zati ons, and our roles are also
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around assessment. Right?

So the levers that the federal
government feels are primarily available to them
are the standards |evers and the assessnents
| evers. And their theory of action has been,
since standards-based reform is if we define the
standards and we devel op assessnents, we can
strengt hen accountability so at | east we can
I dentify the good schools fromthe bad schools and
we can reward the good schools, punish the bad
schools, and then that will lead to system change
given the responsibilities we have at the federal
| evel .

So it's no surprise, then, that
the Obama adm nistration's four-point framework
emphasi zes standards and assessnents, enphasizes
| mproving teacher and principal effectiveness, but
the | everage they use to do that are sancti ons and
rewards. G ve nmore noney through merit pay to
good teachers; fire the bad teachers. Be silent
about buil ding professional capacity because
that's not the federal government's role, right?
So when they say we recognize the inportance of

teacher/principal equity and effectiveness, they
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focus on the narrow banner of incentives and
sanctions and merit pay for that. Capacity
building is not their role. That's the state's
role and that's the |ocal role.

And t hen, of course, the federal
governnment enphasi zes data. Right? |If you're
going to have an authentic accountability system
you have to have data and you have to use dat a,
and recogni ze the need to turn around | ow
performance schools, but, again, in their m nd,
they can't get into the teaching and | earning
because that's a state and | ocal responsibility.
So as far as we can go, we can just push people to
at | east change the people in the places. Get rid
of the principals, fire half the teachers, change
t he managenment organi zati on and restart
transformation by turnaround. That is a unique
product of our government system because ot her
countries that have national systems actually
don't respond to this problemin that way. Right?

So one of the things we have to
ask ourselves about in this country, and | think
we're starting to ask oursel ves about this not

only in education, but also in the nature of the
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econonmy and border denocracy, is our federal
government system up to the task of producing
results at scal e?

And | think that, you know,
because |'ve been in this business with many of
the people in this room Theresa Perry, Asa
Hilliard and others, for a whole 20 years, |I'm
basically beginning to -- the answer to that
question is actually no, because there isn't a
degree of conversation between the national, state
and |l ocal. The national and state and
prescriptions are basically al most uninformed by
t he conversations that people are having |ocally.

Because | just come from New
Or |l eans, New York, Boston, Chicago, headed to San
Di ego, Berkeley, and the conversations | have
| ocally aren't about this set of |evers entirely.
They' re about these levers plus. So let me finish
t hese |l evers: Standards assessnents,
accountability, citizen sections, data use,
alternative staffing and school governance nodel s
and plus, fixing |ow performance schools, and now
the Government, to its credit, is putting its

nmoney where its nouth is. There are going to be
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billions of dollars, both public and private,
flowed to states to race to the top, as soneone
al ready described, through the New Innovation Fund
and t hrough school inmprovenment grants, which are
al ready out the door in many states to support
turni ng around schools where black students are
highly likely to be present, along with Latinos,
where most of the schools are in cities and urban
areas, although some are in rural and suburban
areas, and yet the options don't speak to the
broader issues that you saw reflected in the
consortiums piece, in the research of Theresa
Perry and the studies of high schools and even on
the system of questions that Torch presented
because, actually, if you |ook at the turnaround
strategy, it's all about change within schools and
structural change within schools, silent on the
role of the district in supporting this and
deepening this, silent on the role of the states
and silent on the role of the community. And so
there are some stark m ssing ingredients in this
ref orm approach.

First of all, it alnost

exclusively views reformas a technical
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enterprise, not a political, social and cultural
enterprise as well. And so if you view this
solely from a technical standpoint, there's no
need to engage community, because the expertise
doesn't exist in community. You want to share
with the community what you, as the expert, know
shoul d be done, but, actually, you don't need to
spend a ot of time talking to community because
you guys don't know what to do. I f you did, you
woul d have done it already and talking to you
slows me down. Right?

The | eaders are three-year tinme
setters. Maybe four. And those time setters are
determ ned by the | ength of their contracts and
their political |ife spans. Right? That's their
timeframe, and no matter who they are and no
matter when they arrive, they have a sense of
urgency that they have to get this work done and
produce measurable results in three to four years
or less. And that's the mnd set of the |eaders,
and quite frankly, I'"mnot criticizing them for
t hat m nd set. That's a reality for them The
contract exists, the mayor who |'m responding to

Is only going to be around for four years, | got
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to produce some results, and talking to you people
Is going to divert me fromnmy task. And what are
the nmost avail able levers I can apply to produce
the results? MWhich, for the nost part, over the
| ast 20 years, by the way, have been successful in
getting kids from bel ow basic to basic. Right?
And then the tests are recalibrated and a new
generation of kids arrive and we find oursel ves
who are, again, below basic and we get themto
basic. And this recalibration, this bouncing back
bet ween bel ow basic and basic has been going on
for the |last two decades, which is why successive
superintendents can all declare success. Right?
Mostly by the way of the elenmentary | evel, silent
on the high schools. Ri ght ?

Why in the world would the
consortium focus on the elementary schools? Look
at Chicago high schools. Look at the Phil adel phia
hi gh schools. | can tell you the four high
schools that are probably failing in Philadel phia
are probably the sanme four high schools that were
failing when | was here 15 years ago. Ri ght? |
can tell you that right now wi thout any data or

research behind it.

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 169

SYMPOSI UM - SEPTEMBER 30, 2010

Nonet hel ess, there are some new
things. It does take a systemto reach scal e,
whi ch, unfortunately, doesn't seemto be a |l esson
we want to acknow edge in this country. We | ook
at other countries, they have systens of
education. MWhen | go to the U K., which | do go
for over eight schools in London and ei ght schools
I n New York, the problems | present to them are
al most unf at homabl e. Right? It's a national
system We can set the standards. W can devel op
t he standards. We can get the higher education
community to teach these standards. And, in fact,
we can have the technology and infrastructure so
that, in fact, teachers can see the standards in
the curriculumand, in fact, can engage and
augment it. And |'ve actually seen it in schools.
Ri ght ?

So when we say a nati onal
curriculum you know, Anmericans in a position of
assi stance think that means somebody up here knows
the curriculumthat people in Washi ngton have set.
No. They have expertise in schools devel oped in
their national curriculum and then augment it

because they have the technol ogy and the
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infrastructure to do so. And they convene people
across schools and across the country and they
visit internationally and they do |ots of things
to build professional |earning comunities and
trust and they have their problems. But they
have, at |east, a national infrastructure
organi zed behi nd what they say they're doing.

Ri ght ?

We seem to be avoi ding what the
systemis that we have to build to get us to the
results, and the people on the -- and | don't even
know how to describe the political orientations
anynore: Neoliberal, neoconservative. But none
of us, and |'ve been here -- except for Torch, we
shouldn't be silent on what's the system This
can't sinmply be done in schools alone, school by
school, because you won't get there. That's ny
concl usion, you won't get there. And when | hear
people in school after school, from Boston to New
Orleans with charters and educati on management and
organi zati ons say, eventually, and it's usually
within two years, now we need to talk to each
other to learn fromeach other, and there's no

mechani sm at the systemlevel to do that. Right?
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No support for conversations across schools anong
t eacher | eadership, principal |eadership and even
central office |eadership for how we | earn how to
do this work better over time. That's a system
conversation that, apparently, we seemto have
avoi ded that other countries perhaps their
cultures and values don't avoid.

So at | east we are now in sone
forums tal king about what's the district or system
| ook I'ike, and I will take credit for the
Annenberg Institute for starting that conversation
in the Task Force for the Future of Urban Systens.
And there are three theories of action about what
the system | ooks |ike.

One theory of action actually was
popul ar with Obama before he became m ster
portfolio schools, which he actually isn't. He's
managed i nstruction. What he did in Chicago was
to do a decentralization. The first work of
decentralization is |ocal school counselors, which
is community centered, not necessarily school
centered. Right? It brings comunities into the
governance of schools and hel ps school s pl an.

When Paul had said, "That's not
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going to get us where we need to get very quickly
in the span of my | eadership,” and so he
i ntroduced managed instruction. He established a
district-wide curriculumin mathemati cs and
science and became very top down and directed.
That's one path. And there are other nmethods that
are connected to that path as well.

Anot her path, professional
| earning communities. The way you build and
design a systemis to encourage teacher
col l aboration with principal |eadership and share
data within schools and across schools. And ny
col | eagues, Joan Tal bert and WIlIlie MLaughlin and
Torch and ot hers have had adherence to that sort
of professional |earning conmmunity, and | think
t he Chicago Consortiumresearch echoes that in
terms of what it |ooks Iike in the schools, but
it's sort of silent about what district supports
are necessary for that to spring to life across
schools and lead to reform at scale, for sone
reason.

The ot her nodel that seenms to be
hi ghly popul ar today is the portfolio of schools

approach. Now, this model says, well, schools
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shoul d be about the business of knowi ng how to
| mprove teaching and | earning and that's the job
of teachers and principals. Right? And the job
of the district is actually not to dictate what
teaching and | earning should be, but only to set
t he standards, collect the data, hold school s
account abl e. When they don't do well, close them
down and restart them Right? And if the
expertise doesn't reside inside the system we
will resort to providers and partners who do so.
Right? That's the portfolio of schools. The
district, as an organization, it provides data and
standards, run some schools thenmsel ves, but when
schools falter and fail, you bring in outside,
external partners, and support a relationship
agreement outside of -- it's an argument that's
authentic in that it believes that the districts,
as they currently exist, really don't have the
capacity to support performance scale, so you
narrow their responsibilities and you broaden
t heir partnerships.

But, again, for that nodel to

succeed, an infrastructure has to be with it and

establish relationships with conmunities and a
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di scussi on about what that infrastructure is and
| ooks like, particularly in schools serving
di sadvant aged students from nei ghborhoods t hat
have been distressed and ignored and disinvested
in, has to be had for any of these nmodels to have
traction.

Now, | would also say that in nost
of the districts |I've worked in, because of the
| eadership turnover, all three nmodels are in place
to some degree. Right?

(Laughter.)

DR. SIMMONS: So it's |ike New
York. You know, |'ve seen New York, over the | ast
few years, who were applying the managed
I nstruction nove to professional |earning
communi ties and now going to portfolios of
schools, at least as its frame. But, in fact, if
you | ook at what the people are doing, there are
still people who have the old adherence to
coalition in professional |earning comunities,
and that's people asking for a new curricul um
Ri ght ?

So, you know, depending on the

frame of the | eaders and the supporters, this work
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can be described as portfolio or could be
descri bed as professional |earning comunity. And
| would say, quite frankly, if you think about the
system that supports differenti ated approaches,
it's probably the case that you have to have an
i ntegration of all three of these approaches to
serve the range of needs and resources that exists
In communities and school s.

But here's what | also see
happeni ng at a national |evel:

One is an agreed-upon recognition
that these three approaches are, first of all, not
mutual ly exclusive; and second of all, as we've
seen recently in New York City, we don't seemto
erase achi evenment gaps, and we don't seemto be
getting from basic to proficient. W seemto be
successful at getting from bel ow basic to basic
and recycling that.

The other issue is the approach
comng fromthe national |evel down. As | said
earlier, it doesn't pay much attention to the
political, social and cultural dimensions of
reform It also doesn't pay attention, given the

states are now in the driver's seat with the noney
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and the definition of the strategy of becom ng
successful, of the enornous | ack of capacity that
exists at the state |level and the historical
tensions -- political, social and cultural --
bet ween state educati on agencies and state
government and urban school districts and school
boards and school comm ttees. Hi storical issues
about race connected with inequitable distribution
of funding.

So those guys that you' ve been
suing for the last 20 years or 30 years -- how

| ong have you guys been suing those guys? They're

now in the driver's seat. They have your noney.
Well, your state doesn't have it, but some other
states have it. And they're in the drivers's

seats, and they're able to dictate fromthe franes
that they use it. How you are going to use your
resources? And their frames lack this
community-centered, political, social, cultural
anal ysi s.

And so, if you |l ook at the recent
ETS report on the black/white achi evenment gap and
when the progress stopped, oddly, it stopped at

the rise of the corporate elite's view of
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education reformwi th the nation at risk, that
when this country was investing poorly,
| nadequately and corruptly in nmodel cities and
i nvesting in narrowi ng achi evement gaps and
poverty, we seemto have made nore progress in
narrowi ng the achievenment gap as neasured by the
Nati onal Assessment of Educational Progress than
we have made since 1990 and the present tinme.
And, oh, by the way, another announcenment shows
that while the results were stagnant between 1990
and 2000, they have wi dened with the inception of
“"No Child Left Behind." Right? So when you ratch
it up and now we're noving away from standards
with essentially accountability and assessnent
driven reform the results are even worse. Ri ght ?

So the recognition of this in

Washi ngton -- but their interpretation of the
problemis somewhat different fromthe DTS point
of view, fromthe consortiunts point of view, from
Theresa and Asa Hilliard's point of view. In |lots
of comunities, we have to have a reform agenda
t hat also builds on the social capital and
i ntell ectual capital in schools. It has to be

built in the neighborhoods as well.
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And so, in fact, we not only need
a school reform strategy that thinks about system
buil ding within schools and within districts, we
have to have a broader education and community
devel opnent strategy mounted in cities that
connects that cross networks of schools and
reaches into nei ghborhoods and faith-based
organi zations and conmmunity-devel oped
organi zations to provide the supports inside and
outside the school that catapulted nme, by the way,
who grew up in East Harlem and attended Brandeis
Hi gh School, which is one of the worst schools in
New York City for a long time. Right?

And | got into college, in |arge
part, due to the East Harlem Coll ege and Career
Counseling Program that had arts and recreation
prograns and col |l ege counseling prograns, mnuch
| i ke those run by the Phil adel phia Education Fund
and other coll ege access prograns around the
country, that allowed me to overcome, change ny
own view of the world, nore successfully work with
my schools, and now, the | atest |abel that |
| earned from Bob Bal frins, who's been doing sone

anal ysis of the resistance strategies that student
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use.

One of the obvious resistance
strategies that students use going through the
school system that increasingly ignores them and
under devel ops themis you drop out, anybody with
any sense doesn't subject themselves to that.
Anybody with a | ot of aggressiveness, you know,
drops out and, | think, has a |lot of help with
t hat .

I had a gui dance counsel or who
told me very early on that | should drop out, that
| was not college material, and | should just go
to work. That was in nmy junior year of high
school . Right? But | wasn't one of those people.
"' m now one of the people that Bob Balfrins, who
runs Town Devel opment, said he has a whole set of
pain-in-the-ass indicators. Right?

(Laughter.)

MR. SIMMONS: That there are a
group of kids in schools, in that wonderful way,
who don't resist by dropping out, they resist by
becom ng pains in the ass. Ri ght? They do enough
to stay in school, but they resist openly by

staying. They get suspended sonetines. They
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don't show up in class. They cut the first period
for the teacher who's drunk, but they go to the
second period and get an A for the teacher who
engages them

So they have a portfolio of
responses and a m x of grades, which | had. | had
A's and 95's and | had zeros. You know, and so
people couldn't make -- they didn't know what to
make of ne. | was saved by the fact that | had a
hi gh SAT score and | graduated in '69, when
America's small elite colleges said to get rid of
the riots, we got to take some of these kids out
of the ghetto and put themin schools so that's
what gentrified my whole generation, we arrived in
coll eges and becone the people who we are today.

So there was a comunity-centered
anal ysis at some point in our nation's history.
Politics and successor republican Presidents
changed that frame and the current corporate
phil anthropy has a narrow lens. It comes from
their perspectives in their worlds as
cartographers and how they see the world. | don't
t hi nk we can change that perspective.

The chall enge before us is how do
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we, as a community, develop our own agenda and
speak powerfully that perspective? Because what
|*ve also seen, that |I hold all of us who are in
this room collectively accountable for, is an
amazi ng degree to which all of this work we do
over 10 to 20 years of time in our careers, we are
prone to set aside when a new | eader arrives in
t own. It amazes ne. Right? A new | eader arrives
in town, and it doesn't even matter who it is or
the quality of their strategy, and we allow, from
the mayor to the City council, school board and
t eacher union | eadership, by the way, and grass
roots organi zations denmonstrate here's what we're
going to do now and you line up with this, despite
all the research behind the work that you've done.
And |'ve seen this in comunity after comunity
after community. It damages and under m nes
sustainability and it | eaves us susceptible to
voi ding the system building infrastructure that
takes a | onger period of time than the school --
i ndi vi dual school change can occur. Right? This
bui | ding of the system around those schools is a
| arger endeavor than building the infrastructure

in those individual schools, even though that's a
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hard and difficult slug. Right?

So | adies and gentl emen, ny
suggestion to you and the conversation I'd like to
have with you, because | need to close this,
because | prom sed to be briefer than |
i ntended -- |"'ve got |ike 20 nore slides --

(Laughter.)

MR. CUTLER: You have at |east 15
nmore m nutes.

MR. SIMVONS: Good. I'mgoing to
tell you nmy thinking about what the infrastructure
| ooks Iike. W have to build a community-centered
platform for reformthat interacts with the
| eader-centered platformthat currently exists,
and responds to and expands the current narrow set
of frames that may be necessary, but are
I nconpl ete and, to some extent, they're m sguided,
typically, in certain communities. Right?

So I want to tell you what that
pl atform should ook like. | think it actually
shoul d be built around, with some nodifications
and di scussions, the five essential conmponents of
the consortium s work. But addressing the

guestion of what kind -- what's the role of the
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system? And | don't want to use the term
"district," because once | say the word
"district," certain people in this roomand in the
phi |l ant hropic community only conjure up the
di nosaur that never worked and served anybody
well. Right?

But it's interesting that the
coll eges and the charter conmmunity are now tal king
systenms. They're not tal king about the
traditional; they're trying to reimgine a new set
of supports that charter schools have to have so
t hat they can produce results at scale and not
replicate the normal distribution of some of the
schools, a |ot of the nediocre ones and sone
horri bl e ones, because they're just catching up
with them and they're going to be in the sane
boat as many of you have been.

So if you start with that
framewor k of essential supports, you m ght augnment
it. You m ght even highlight the comunity ties
nore and the need for extended | earning
opportunities and the role of faith-based,
communi ty- based organi zati ons. But if you start

with that, then you have to ask yourself, what's
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the system that gets that to scale? And
particularly pays attention to putting that in
pl ace in schools and communities that have been
di stressed because they've been negl ected
hi storically and we failed them over time and
every solution we seemto present to those schools
IS to save students individually and teachers
I ndi vidually and cl ose them down or ship them out
to magnet programs or to the suburbs. You know,
that's the historical solution we have provided.

So if we | ook at the other

countries that we so-called conpete against, they
seemto pay lots of attention to adequate and
equi tabl e school funding, which we sort of |eave
off. They've got national standards and
curriculum but they focus them on higher
| earning, inquiry, notivation and technol ogy.
They have national teaching policies supporting
strong teacher education inprovement and fundi ng
for teachers, raising salaries, giving teachers
time to coll aborate. This conmes fromthe work of
Li nda Darling-Hanmmond in her | atest book, the Flat
Earth, or something |like that.

So they support ongoing teacher

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 185

SYMPOSI UM - SEPTEMBER 30, 2010
| ear ni ng, not just within schools, but across
schools. They pursue consistent long termreforns

over decades, | adies and gentlenmen, not this

t hree-year, hmm we've reached our plateau, let's
t hrow out what we're doing and try something
different, and they focus on broader comunity
supports. Ri ght ?

Each of these countries that we
conpare ourselves to -- Finland, Singapore, the
U. K., Japan -- they have a social safety net that

puts what we call a safety net to shame. Right?
They have health care. They have people --
parents, when they're pregnant, they get six
mont hs off. They have vacations. They have a
soci al safety net that supports and reenforces the
| earni ng and achi evenent goals that we have in
school s.

So |l think it's our job --
because, nationally, we seemto be pointing to the
results that those countries are achieving, but
not the strategies that they're using. [It's our
job, as communities, to not only point to the
results, but to the strategies; and ask ourselves:

What woul d those strategies |ook |like in our
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nati onal government systemif they were
operationalized? W can't operationalize them
nationally because we have a federal system  But
coul d we operationalize themat a state |evel?
Coul d we operationalize them at a regional |evel?
O if it's possible, could we even operationalize
those sets of strategies at a city level? Again,
avoid the word "district" -- right -- because that
woul d just get some of you to resist the idea. At
a city level.

So, here's ny recomendati on of
what it's going to take to operationalize that
strategy that we've seen in other countries that's
wor king at a city |level:

You have to have a mechani sm at
schools that calls for constructive partnership,
pl anni ng, design and comunications. |If you're
going to expect education people to work with
housi ng people, transportation, health care people
and city agencies in sone cities, there has to be
a mechanism for themto come together to exam ne
data and come up with constructive strategies; and
nmost of the cities | work with, do not have that

mechani sm  They understand the need for it. They
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are struggling to build it. San Francisco is.
Provi dence is.

Actual ly, when | worked with Arne
Duncan, Chicago, | was part of sonething called
the Md Size, where | was asked by the mayor --
Mayor Dal ey, for God's sakes -- and | ocal
fundraisers to bring together the school
departnment and the housing department and
community and political |eaders to redesign
supports for schools in the md south of Chicago
in a neighborhood called Bronzeville, so that you
have the schools necessary to support econom cC
devel opnent and m xed i ncome housi ng strategy.
And the City had the patience to do that for about
four nont hs.

(Laughter.)

MR. SI MMONS: Gates canme to town
with $50 million and offered Chicago Renai ssance
2010, which is about integrating small schools,
the least |ikely charters disconnected fromthat
| ar ge strategy.

And, in fact, the response to the
Md Size effort, although the school systemdid

bump us out of it, was that other comunities that
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saw t hat nmodel said, "I want that on the west
side" and "I want that on the north side.” And

the Mayor's response was, "Oh, God, everybody now

wants to do this. | can't do this."
And the business community -- and
Gates came down with $50 m I 1lion. And again, a

good exanmpl e of | eadership and performance. The
community says we're going to do. Gates is a
| eader. He cones to town with $50 mlIlion and the
mayor, the school superintendent, the director of
housi ng, business |eaders, all basically said,
"Okay, we're going to do this now." Right? Just
boom Just that fast.

So, in essence, how can we, who
represent comunities, not respond if you have a
stronger cross-sector partnership with Gates, with
Merck, with Annenberg, with any funding that comes
to town that says, "This is what we want to do"?
You have a set of constituencies and a plan in
pl ace to say, "We m ght do some on that, but
here's what we've been doing and here are the
results that we've obtained."”

Secondly, in addition to the

Ccross-sector partnerships you have to -- as
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Deborah Meier said -- you have to have a broader
set of outcones. And maybe feds, given a |limted
role, can be consistent and focus solely on
mat hemati cs and English. That doesn't mean you
have to do it in your conmmunity.

One of the things that |'ve said
when we' ve brought standards down to the
devel opment in Phil adel phia, was when you brought
it to the local |evel, people said, no, we don't
need standards just in English and mat hemati cs.
We need it in arts, in social studies and world
hi story and world | anguages. |t was a whol e range
and in keeping with a discussion about standards,
when it was | ocal as opposed to when it was
conducted and formul ated at the national |evel,
and so you need that mechanismto respond to a
national vision and a state vision of what we're
after to one that says, hey, what we're after
| ocally, we're going to put our resources behind
| ocal |y.

Final -- a fewthings I'"'mgoing to
say and then |'m going to stop because, | mean, |
can go on for another 30 mnutes, is this work has

to be comunity and famly centered and not j ust
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I ndi vidually oriented. The bias of the national
perspective in corporate philanthropy is the
problem in educating the individual student and
wor king with the individual teacher and individual
principal. They don't see the cross comunities
of learning, either at the adult |evel or the
cross communities of learning at the student
| evel .

And, in fact, | would say | am a
product of that strategy and | am a denmonstration
of its success and its failure. Because what they
did was they succeeded in taking me out of that
community and educating me. |'m now happy to say
| have enough noney to retire successfully, we're
buil ding a house. \What they didn't understand was
what they were behind and so people |ike ne and
Jeffrey are out of Harlem Right?

And they had no strategy for
dealing with the greater concentration of poverty
and dysfunction when they took people |ike me and
Theresa and Jeffrey to Bowdoin, to Macal ester -- |
don't know where you went -- and left behind a
community that was weakened as a result.

To Jeff's credit, he went back and
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spent the next 20 years of his career, unlike me,
buil ding a base. Most of us didn't. And nmost of
us, when we had children, took themto the suburbs
to go to school. So we need a strategy that
recogni zes, as the consortiuns we're in today,
that this is not fixing sinply individuals and
i ndi vi dual teachers and i ndividual schools, but
there are some communities and nei ghborhoods t hat
over 20 years have been -- they've been
di sinvested in. And to get frombasic to
proficient is going to require an enornous
I nvest ment of capital, of fiscal resources and
social and cultural resources, and that's the
conversation that hasn't been had in New Orl eans
or Chicago or New York because it's focused on the
I ndi vi dual school, individual teacher, individua
student. And you are responsible, |adies and
gentl enmen, for the people who |live in these pl aces
for 20 or 30 years of your lives, for shifting
t hat debat e.

Il think it calls for more action
research organi zati ons. | think it calls for nore
of an investment in community organizing

engagement, not the media conmmunications stuff
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t hat we see happeni ng where everybody goes to see
a movie and you get the nmoney behind it. But
genui ne di al ogues in communities with teachers and
their union | eadership and district |eadership and
political |eadership to develop a
community-centered plan to respond to the enormous
power that we are currently faced with by
corporate philanthropy and now by your own tax
doll ars, | adies and gentlemen, are being | everaged
by corporate philanthropy to inmpose, I'd say, an
agenda that may have sone of the necessary
i ngredi ents for success, but really is absent the
focus on community, on culture, on race and
ethnicity and a border set of devel oping
I nvest ments that are necessary.

If we don't respond, | adies and
gentlemen, | can tell you what's going to happen
in the next two or three years. |f Obama gets
reel ected, we're going to |look at the results of
all this money and the Republicans are going to
say, "You did what? You spent how nuch nmoney?

You i nvested how much?" Because that was part of
t he Annenberg Chall enge, right? Deborah Meier.

We all created and were invol ved,
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many of us, in the Annenberg Chall enge. The
public frame fromthe right was, you know, we | et
a guy who was a Republican get swayed by these
radical liberals to pursue this little small
school s agenda and it didn't produce any results.
We are never going to let that happen again.

Now, fortunately, it didn't matter
If they didn't do that because we al so got the
Gat es Foundation to invest in small schools in
many of the same places with many of the sanme
people. And then another four years passed and
the people were incensed and they said, "They
didn't get that we were never going to let that
happen again."

So | now am having conversations
in small rooms, and | don't know how | keep
getting invited, but where these corporate
billionaires keep talking to each other and they
agree on who they're going to invest in and who
they're not going to invest in, and they have
their own data generation machi ne that produces
the results that they want to see, and unless we
devel op infrastructures and mechanisms to respond

to that at the local |evel, we are going to be
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bl amed for the lack of results that this next
round of reformis eventually going to produce and
we will be subject to and vul nerable to the next
set of | eaders who cone with the next set of
prescriptions funded by and framed by those
cartographers, billions of dollars at their
di sposal, and control of the medi a. And | don't
want to |live through that again.

Thank you very nuch.

(Appl ause.)

MR. CUTLER: Thank you,

Dr. Simons. That was terrific. Do we have time
for Q and A, Don? A couple of questions? Five
m nutes? We have five m nutes.

MR. CHURCHI LL: Prescription is
wonderful. It also sounded to me like it's really
| i ke saying it's going to take a long tinme to do
these things -- the noney, the supports, et
cetera -- that would make these changes. |t seens
to me what's driving public support to the extent
that there is some of the alternative corporate
agenda that you describe is the desire to have
somet hi ng done faster; that, how are we -- you

know, we need success. Our kids are there now.
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And what are we going to do that gets us a change
now? How can you deal with that in a way that
will -- will not tell people I have to wait
forever, but also do what needs to be done?

MR. SI MMONS: You know,
fortunately, the public has denonstrated that it's
not as stupid as we thought it was. Ri ght ? You
know, because the whole rationale for the fancy
reapproach was urgency. "These communities, these
school s, these kids have been devastated. W
don't have tinme to talk to anybody. We know what
to do. Get out of the way. Let us do it."

Ri ght ?

And what happened? What happened
when we went to the ball ot box? People understand
t he need for change, but they also know when
change is -- | think we'll just all use the | abel
authentic. Right? And if it's not going to be
aut hentic, then your urgency |oses credibility.

Ri ght ?

And it's also the case that people
have not been through | ocal communities, these
rounds of reformthat all of us have been a part

of. They've been part of small schools. They've
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been part of professional |earning comunities.
They' ve had standards delivered to them as we did
I n Philadel phia in big, thick books on the front
desk the day before school started. And they've
had noney poured down them in sone cases, and they
haven't seen change.

I think many people in communities
understand this is a longer termeffort than we
give themcredit for understanding. And they're
willing -- they're nore willing than we give them
credit for, to be engaged for the long term if we
build a mechanisnms to hear them and have them
col |l aborate for a long term |If there aren't any
mechani sms for that, then they will ride the
t hree-year cycles of change and they will, you
know, deal with the comprom se, know ng that that
t hree-year cycle, we'll help some of these kids at
st ake, but not all. Right?

That's their desperate charter
school phenomenon. So allowi ng the kind of system
that we build to educate all kids fairly and
equitably, but it's inherently inequitable, but
t hat presentation shows you desperation in the

absence of a mechani sm that guarantees that, over
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time, we build a system that will work. So build
mechani sms of community organizing and engagement
and people will give you nore time.

Il will try to measure the |length
of my answers going forward.

UNI DENTI FI ED SPEAKER: Are there
any cities that are beginning to do this nmore?

DR. SI MMONS: Peopl e al ways ask
t hat question. The answer is: For a period of
time.

UNI DENTI FI ED SPEAKER: Yeah.

DR. SI MMONS: And they get swept
asi de by the new round of urgency, the new cycle
of -- by the way, remember goals 2000? Somebody
rai se your hand. We were going to first in the
worl d by when?

UNI DENTI FI ED SPEAKERS: 2000.

DR. SI MMONS: 2000. Did anybody
| ose their heads when we weren't first in the
wor | d?

(Laughter.)

DR. SI MMONS: Wel |, most people
who did were people in the schools. Students and

some teachers and some principals |lost their

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 198

SYMPOSI UM - SEPTEMBER 30, 2010
heads. Did anybody at the top |ose their heads?
So this is unequal accountability that we have
goi ng. Accountability seens to be going down, but
it doesn't go up. Right?

So another thing that the
communities have to argue for is: How do you
build reciprocal accountability systenms? Right?
“"I will do this in exchange for these kind of
scores fromyou; and then if we fail, here are the
consequences | face and here are the consequences
that you're going to face." So reciprocal
accountability systenms as articulated by the Cross
City Canpaign for Urban School Reform

So have cities done this? | can
point to Chicago, for a brief period of time. I
can point to Rhode |Island, Urban Education Task
Force. | can point to Mobile, Alabama, The Public
Educati on Fund Network has had many organi zations
t hat convene these conversations -- The
Phi | adel phi a Educati on Fund -- but have we ever
sustained it? Children achieving wasn't sinply
David's ten points. The flesh and bones of those
ten points were articul ated by work groups

organi zed by the community, as | recall. Right?
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UNI DENTI FI ED SPEAKER: This is
true.

DR. SIMVONS: So then we slamthe
| eader and we pushed aside that mechani sm and
al |l owed anot her | eader to come in and we say, no,
seriously, he's going to say sonething very
different.

So the answer to the question,
"Has a comunity ever done this before," well, how
come those guys don't answer that question, by the
way? | mean, that doesn't seemto stop them Has
anybody done it before? It makes sense to ne.
Let's do it. | mean, | could give nmore evidence
to support --

UNI DENTI FI ED SPEAKER: | just
wanted a nodel; that's all.

DR. SI MVMONS: There's nore
evi dence for the work that we do than | see behind
t he hundreds and mllions and billions of dollars

that are driving those forced school turning

options.

So the other problemthat we face,
| adi es and gentlemen, is, you know, if | was a
multibillionaire, which I'mnot, but | had Iike
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$50, $60 mllion and | sat in this room and
surreptitiously |I said, I"mgoing to listen to

t hese people and then based on what they do, |l

give them $100 mllion, if | get a clear consensus
of what they want to do. | sit in the back room
|*ve got an open mnd, but | don't have a clear
consensus on what you want to do. But | hear you

critiquing each other nore than I do you reaching
a consensus about what to do.

VWhen I'"'min those rooms with those
guys with the mllions of dollars, they are
certain about what to do and they've echoed and
reinforced that. We seemto nitpick with each
ot her nore than they do. So |I'm going to take ny
$100 mllion and put it behind the guys who are
certain about what to do, not this room full of
nitpi ckers and, you know, qualifiers and caveat
bui |l ders.

Okay. Did | say sonething wrong?

MR. JOSEPH: We've got one problem
here.

DR. SI MMONS: Yeah, what's that?

MR. JOSEPH: That we didn't

schedul e you for another hour.
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DR. SI MMONS: But you need to

schedul e yoursel ves, | adies and gentlemen. What |

will say is that all of us are going around the
country -- or some of us -- because | was just in
this conversation in New Orleans; I'"'min this
conversation in Rhode Island; I'"'min this
conversation in New York:; I"'min this conversation
Iin Boston; I"'min this conversation in Chicago.

And you are around other conversations. These are
t he kinds of things people are tal king about at
the local level. W have to create mechanisns to
strengt hen, define, articulate, make them nore
power ful, and then push it back up.

MR. JOSEPH: Wth that, | prove
t hat the Brown connection was exactly right, and
he deserves a wonderful round of appl ause.

(Appl ause.)

MR. JOSEPH. So this conference
keeps getting better and better. It's just
fabul ous. Thank you, Warren.

Jenny Clarke is now going to
I ntroduce the next panel. And while they're
com ng up, | suggest that we all, in place, stand

up and take a stretch and do sonmet hi ng because
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it's hot, and it's a |ong day.

(Wher eupon, there was a pause in
the proceeding.)

MR. JOSEPH: Okay. So we're going
to get started again. | am going to manipul ate
the schedule a little bit, so don't rely on the
times that are in your schedule, but we will
have -- everybody will have pretty much the same
amount of time. I may shave five m nutes off of
two or three of the remai ning sessions.

So with that, I'mturning the
podi um over to our chief executive of PILCOP,
Jenny Clarke, who | mght tell you is, with
M chael, the brains behind all of this. As you
can see, | try to make the trains run on time and
I"ma little off. But Jenny, good | uck.

MS. CLARKE: Thank you.

Before we start this session, |
just want to have an advertisement for the very
| ast session, because we're really going to
continue the conversation that Dr. Simons

encouraged us to have about building a platform
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for continued conversation in this city.

But for this session, we're going
t he pick up on another topic that Dr. Simmons
touched on, and that is, it's really the sane
conversation that we've been having all day, but
froma different focus, and that is: Why do ki ds
| eave school ?

We have, today, four experts in
the subject, and I'"m not going to go into great
detail because their bios are on Page 357, but
just briefly, we have Kay Kyungsun Yu, who is the
chairperson of the Phil adel phia Human Rel ati ons
Comm ssi on and has been hearing -- or has been
chairing the panels around the City over the | ast
year about school violence in South Phil adel phia
hi gh schools and around the City. Kay is al so
the -- on the Task Force on Racial and Cul tural
Har mony, which was formed by the school district.

We are also very fortunate to have
David Lapp, who's the staff attorney fromthe
Educati onal Law Center, our great partners in
Phi | adel phia on educational |aw, and David has
focused his work on school climate and alternative

school s.
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We have -- we're very fortunate to
have Courtney Collins Shapiro, who is currently
t he deputy innovation officer at Mastery Charter
School. She's been, | think, quite busy recently
raking in nmoney.

(Laughter.)

MS. CLARKE: But she al so was
formerly at the School District of Philadel phia,
and she managed the Multiple Pathways to
Graduati on Divi si on.

And finally, we are exceptionally
honored today to have a student, Brandon WIIliams,
and Brandon is going to talk to us about this
subj ect as well.

So, with no further adieu, | want
to just start by pointing you to two studies in
your materials which talk about the dropout rates
in the School District of Philadel phia and
nationally, and I'm not going to go through the
nunmbers. The nunbers are terrible. But the
numbers really show you that we have to worry
about why kids | eave school, as well as what goes
on in the school. And |I recognized it's the sane

conversation, but the nunmber that really will junp
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out at you nmost is the number in the gentrified
SHOT report, the 50-state report, on black boys,
and that tells you that dropout -- that the number
of boys who stay in school in the City of
Phi | adel phia is 28 percent. The rest drop out.
So those are horrifying numbers, and this topic is
one that | hope you pay close attention to.

So what we're going to do today is
we're going to have a little bit of a Q & A, a
little bit of presentation, and | hope a great
di al ogue.

So we'll start by asking Courtney
to talk to us about why kids | eave. Courtney has
been in the position of gathering data on that
subject, and so she's going to talk to us about

what the data shows us about why kids | eave

school .

MS. SHAPIRO:. Hi, there. Good
afternoon. It's alittle warmin here, right?

And Brandon coul d probably speak
to this much better than |, so he's going to get a

chance to chinme in.
Mul ti pl e Pat hways at the school

district is basically a place where the district
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recogni zes that young people are dropping out at
an alarmng rate and trying to figure out how to
bring them back to school. So they created a
Mul ti pl e Pathways to Graduation that's creating
di fferent kinds of schools to allow these kids a
way to return.

So just sone background in terns
of what -- |I'm | ooking at a Power Point here, so |
will try not to drag on with that, but just sone
gui ck snapshots.

So 2600 kids choose to return to
school every year from dropout in Philadel phi a.
It's something called the re-engagenment Center.
This is where young people can cone of their own
volition and say, "I'm out of school. | want to
come back." We opened it about two years ago.
And since we opened it, on their own, with no
mar keti ng, no outreach whatsoever, 2600 young
peopl e between the ages of 15 and 22 have chosen
to wal k through the doors to say, "I need to cone
back to school."” This isn't by any stretch of the
I magi nation all of the young people that are out
of school, but it's saying something that w thout

any outreach, these young people are choosing to
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come back.

Sonmebody has the clicker.

Okay. So |I'm going to go through
and tal k about them When young people came out,
we actually do an intake with them and they say,
"Why am | leaving? MWhy did | leave in the first
pl ace? And so there's about 15 different options,
and sonme of them have some subheadi ngs, but the
nunmber one reason young people are saying they
drop out is famly issues. And then there's a
subheader of, well, what does that mean? So | put
some of those up, the major ones.

32 percent of the young people
t hat are dropping out are saying the nunber one
reason | dropped out of school is something is
wrong at hone.

14 percent of young people say, |
didn't like nmy assigned school. Now, that's a
whol e bunch of things, but most commonly, if we
| ook at our young people that are com ng back,
nore than 50 percent of the young people that have
returned to us are comng fromthe sanme ten high
schools. Something's happening in those high

schools. There's sort of a national report out
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there that tal ks about dropout factors. These
school s are not conduci ve places for these young
people to | earn, and whether it's a safety issue
or they just don't feel |ike the school's
provi ding them what they need, there's a big
problem with some of our schools that's driving
young peopl e out.

Third one is pregnant and
parenting. So greater than 13 percent of young
peopl e reported that was the number one reason for
dropping out, but fully 37 percent of the young
peopl e who come back to us say they either have a
child or are expecting one. So there's a | ot
going on with our teen parents, particularly our
teen mons in the City, and that really needs to be
addr essed.

Behavi oral issues at school is the
fourth sort of topic on this list. And when we
tal k about that, sonme folks at this ham et wl
tal k about alternative schools and whatnot. So
ki ds who are having discipline problens in schoo
are getting in trouble, a |lot of young people are
choosing to drop out rather than enroll in a

di sci plinary school, and we really need to | ook at
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what are the root causes of why these young people
are getting into trouble. It's not always this
broad brush of, oh, it's just bad kids. A |ot of
times kids are being provoked or there's a |ong
hi story of something else going on in the
nei ghbor hood. But the behavioral issues are
certainly one of them

And then boredom This gets a | ot
nmore play nationally. | think the Gates fol ks are
com ng out saying, "Ah, these kids are all bored.
We just need to challenge them more. This is a
reason why kids will drop out in Philly, but we've
al so been provided with some data that says it's
maybe not that they're bored; it's that when they
say they're not being challenged, it's |like you're
not even being addressed in the classroom Fol ks
just sort of give up on some of our Kkids who are
not -- who aren't |l earning or who are struggling
to learn, so we put themoff in the corner in some
of our mainstream schools. And so boredomis:
Why should | be here? No one cares that |'m
here."

So a couple of other quick

snapshots and then we'll stop to break them up.
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Things we didn't even know about
t hat ki ds were dropping out. This is not an, al
of a sudden, we have no idea why they're dropping
out. There are sonme folks here fromthe
Phi | adel phi a Educati on Fund and they did some
really great research with Johns Hopkins that says
we can tell you in sixth grade what's happening
with these young people. And | think what the
gist of this slide is, it's easy: |It's
attendance, behavior and forced performance.

If a young person in sixth grade
is attending school |ess than 80 percent of the
time; that means they're m ssing 36 days of
school; if they are -- have a behavior chall enge,
so like they're getting like not a perfect mark in
behavior on their report card, or they're failing
English or math by the end of sixth grade, fewer
t han 20 percent of those kids will have graduated
hi gh school .

So you can basically pinpoint

backwards with students in sixth grade and say

unless | provide a very serious intervention now,
they're not going to make it. 80 percent of them
aren't going to make it. So it's not |ike we
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don't know who these kids are.

If you flip to the next slide,
this continues to go on. W have a really good --
pretty good neasure of who's going to drop out.

In eight grade, it's failing reading or math
again, and it's comng to school |ess than

80 percent of the time. Again, when we did the
data, it's actually 77 percent of those kids will
drop out.

And then flip to ninth grade. And
the interesting part about this ninth grade factor
is: These kids didn't have any indicators before
they got to ninth grade. So of the ninth graders,
t hey showed up in ninth grade, they were attending
school, they were passing their classes, they were
doi ng okay. If, in ninth grade, they start
becom ng truant, they don't pass English or math,
“I'"'mnot here all the time, so I'm going to drop
out."”

So all I"'mtrying to relay is the
framework for is we know kind of where these kids
are, we know who they are, we can predict what's
goi ng to happen, and really we have to tal k about

conversations about how to prevent that and how do
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we provide the right interventions for young

people at the school level to do that. And I'm

t hi nking that -- and we're not going to get to
this one yet. We'|Il do that piece after Brandon's
chapter.

MR. WLLIAMS: How are y'all doing

t oday?

AUDI ENCE MEMBER: Good.

MR. WLLIAMS: M nanme is Brandon
Wlilliams. | currently attend the GED center on
Derider. |I'ma member of Union Local 915. Due to
my past number of past school years, | could not
attend school when | wanted to, so | left for a

coupl e of nmont hs.

The school | first -- the school
first went to was Edi son. During the 2006-2007
school year, the school was not the best. W had
fighting and drugs, guns, cops using brute force
on students. | got into a fight with one of the
students there over a m sconmuni cation that spewed
into a fight. The problemwith this was that the
wi t nesses who saw the fight said that | had
sonmething to do with it and they framed me and |

was suspended for five days. | never went back to
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Edi son.

After that, | -- after that
suspension -- it really wasn't the only reason why
| was suspended -- why | decided to | eave. The
school wasn't working for me. | couldn't get the
education | needed due to all the distractions,
such as: Students throwi ng objects in class and
assaulting teachers. There was al so nunmerous
altercations in the classroom and | constantly
had nmy guard up because | thought | m ght become a
target.

Next, | went to Overbrook High
School in West Philly. There was a security door
in the front part of the building where | had to

take all nmy bel ongings through a scanner and wal k

t hrough the metal detector. This was frustrating
to me because | felt like a prisoner wthout any
rights.

In addition to the security, if
you was | ate, you had to stand in the late room
for 15 or 30 m nutes, which meant you would m ss
your first period class. In this |late room you
had to stand in a square about the size of a high

school desk. This had been taped to the ground
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and your bags had to be between your | egs. If you
tal ked or stepped outside the square, you had to
stay in the late room | onger.

At this school, their policies
were never communi cated to the students. For
exanpl e, one day, when | went to school, they took
my phone, saying that there was no el ectronics
all owed in the building. | didn't know anyt hing
about this policy. | asked if | could get ny
phone back, nicely, but they assaulted me and
shoved me away.

This made nme angry at all the
security guards at the school and changed my whol e
vi ew of school, period. | felt as though I didn't
bel ong in school . | felt like a celled person. I
felt as though | was different fromall of the
other kids and I had to take all of my stuff, put
it through a scanner and wal k through a netal
detector. | felt trapped. School isn't supposed
to feel like that. | started to beconme
di srespectful towards my teachers, our principals
and 1'd get sick of class and | eave the lunch
room

Next school | went to was a
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charter school downtown called Freire. By the
time | got there, | didn't |ike school, period.
You coul d get your education there and everything
| i ke that, there was no fighting going on or
nothing like that, and | knew that the work they
gave, | could do it, but the only thing was, they
tested me too nuch. Hal f of the tests | passed
and the other half | fail ed.

Somet hing clicked in nmy head one
day and said, "Brandon, you need to |eave school.™
| didn't |ike school because of the uniforns,
lining up in the class waiting to | eave, standing
in line for lunch, | felt too old for that. |
finally decided to take a couple nonths off of
school because | could not deal with the sane
boredom and | ack of interest and sit in
overcrowded cl assrooms. School was too much |ike
jail, so the only option |I had was the streets.

But all this was small conpared to
what | really wanted in life. | wanted to make
enough noney to invest in a small business and
turn it into a lucrative establishment, but |
couldn't get that w thout school.

| decided to get back into school,
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but this time, it had to be different. | wanted a
school that was going to fit my needs so | could
graduate quickly because by now, | was one to
two years behind. So I went to an alternative
school down in Kensington called EI Centro de
Est udi ant es.

| spent one year there and that

one year, it was cool, for the nost part. | was
cool with everybody there. | was doing projects,
papers, just |like a regular school, but it was

slightly different. The problemwi th this school
was that they said | was supposed to get ny
di ploma in a year, but it really was a setup
because it turned out to be a |l ot nore. It was
| i ke they set me up for failure.

As soon as we got into the
exhi bitions, the teachers threw a | ot of extra
work in my face that | knew nothing about. It was
the first year of school, so everything was

di sorgani zed. Nobody knew where they were in

terms of credits. At the end of the year, | went
to see how many credits | had, but | didn't have
sufficient credits. Actually, | had none at all.
So | left EI Centro.
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| decided to go to the GED
program due to a couple friends and counsel ors,
and when | went there, | liked it. | liked my GED
program  There was no bars, no boundari es.
ain't got to worry about security guards, nothing
like that. | finally could do what | needed to do
and had nore freedom

( Appl ause.)

MS. CLARK: Thank you, Brandon.

David, do you have, al so, sonme
statistics that you want to tal k about with
respect to why kids | eave school ?

MR. LAPP: | think, actually,
Brandon m ght be as qualified to give those
statistics as | am but what the Youth Action for
Change is doing some work right now on studying
the school district of Philadel phia's zero

tol erance policy, and they've collected a | ot of

dat a.

And just a couple of things that
stand out that I'll mention --

(Cell phone interruption.)

MR. LAPP: You can tell themI"'1]
call back. |'msorry.
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-- is that the amount of nmoney

that we're spending is sort of telling as far as

how we're dealing with school discipline. | was

struck by Courtney's statistics there that, you
know, a | ot of the issues that students have ar
famly related, but | was actually struck nore
t he huge percentage of those that aren't famly
related, that are, if you add them all up, they
all school related. And those are the things t
we actually have the power to control, and so
there's a |l ot of influence that schools can hav
on whet her or not students stay in school.

YAC has shown that the district

spendi ng, you know, roughly ten times as much

e

by

"re

hat

e

S

noney on school security type of things -- school

police officers, school security officers, metal

detectors, caneras -- than they are on preventive

type of measures -- school psychiatrists, school

psychol ogi sts, counselors, social workers. And
that's one of the things that sort of shows us
where our priorities are and, yet, there's not
data that shows that those tactics actually wor
So maybe |I'Il save for a |later

di scussi on, sonme evidence of some tactics that

any

K.

do
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wor K. But that's one of the things that's fairly
striking is that the amount of noney that we're
spendi ng on our schools on punishment and reacting
to school safety incidents is a |ot higher than
t he amount of noney that we're spending to prevent
t hose things.

MS. CLARK: Let's just spend
anot her m nute on what you referred to a m nute
ago, which is the zero tolerance policy. |Is there
a policy, and what is it, and what is its effect
in schools and particularly on the dropout rate?
| know that you began to address that in your
previ ous answer, but let's just talk a little bit
nmore about the zero tolerance policies. s it
needed? What do we do about the horrific violence
t hat we've seen around the City?

MR. LAPP: There's a coupl e of
different zero tolerance policies. One of them
at the State level, is a statute that we refer to
as Act 26 that mandates schools to expel students
for a year if they bring a weapon. That |aw al so
broadly defines weapons to guns, of course,
kni ves, of course, nunchucks made it into the

statute, and then it also has this catch-all
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provi sion that says, "any other inmplement capable
of inflicting serious bodily injury."

Of course, if I could find nmy pen
| could show you that, of course, would fit that
definition of something capable of inflicting
serious bodily injury. And, indeed, we do see
countl ess intakes of kids that are getting
suspended, transferred into charter schools and
expelled for things that we traditionally woul dn't
t hi nk of as weapons: Eyebrow trimmers, scissors
are a big one, and then we do often see pens and
pencils when they are used for things.

However, we often see things that
aren't used for things that -- that aren't used in
sort of violent ways that kids are getting
expelled for or suspended for. Even -- and the
ot her part of that law that is inmportant to note
Is that there's no intent requirement there. So,
in other words, it's possession alone, and you
don't even have to intend to possess it,

t heoretically.

In fact, just this nmorning | was

at a hearing for a student who wal ked through a

met al detector at Kensington Capa and the metal
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detector went off, and she was surprised and she
opened her bag and, | o and behold, there was a box
cutter. And she had no idea it was there, but she
did know that her boyfriend uses a box cutter for
work and put it in there and that he -- that it
must have come from him Sure enough, talked to
himand it -- she was at his house the night
before and the only thing that could explain it is
that it fell in.

This sounds |ike an incredibly

unli kely story. Right? Sure, it just fell in
t here. But when you -- and, indeed, when we go to
the hearing, the hearing officer isn't hearing
t hat, but when you dig a little deeper -- and
that's what zero tolerance is, right? Zero
tolerance is: W don't ask questions. W don't
ask about intent. W just say this happened and
this is our automatic response, which that
automatic response is that she gets to
di sci plinary school while she waits for a month or
so for her expul sion hearing, at which time she is
mandatorily -- the |aw says they have to be there
until 12th grade.

There is a provisional |aw that
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says that the superintendent can make exceptions
on a case-by-case basis, which that part gets
often times forgotten by schools, that they
actually do have the authority to make an
exception.

In any case, you know, we don't
know what's going to happen with this hearing this
morni ng. She had testimony from |l ots of people
t hat were -- you know, she, herself, said, "It's
not |ike I would have gone though the metal
detector if | had known | had this in ny bag.
Obvi ously, | didn't bring it for that reason.
There was no one | had any conflicts with.

She's had some -- she had a
conmpelling story of significant behavi or problens
I n the past and an incredible turnaround since
she's been working. She was a student at
gentrified again, and Kensington Capa gentrified
Hi gh School .

Anyway, nobody knows what the
hearing officer is going to do, but it's nore
i kely that it's going to be zero tol erance, part
two, which is the district's zero tol erance

policy. Now, the district has probably had a zero
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t ol erance policy for a long, long tine. Every
single adm ni strator conmes in and announces a new
zero tolerance policy. So the newest zero
tol erance policy went into effect in 2008. Dr.
Acker man announced -- sent a letter to all
students saying that anything violent, anything
with weapons, anything with drugs, zero tol erance,
you're going to get expelled for a year.

And so that's in effect and,

I ndeed, when we go to these hearings, the hearing
officers thensel ves say, you know, this happened
-- they won't say it officially, that they don't
have any di scretion because there's supposed to be
di scretion, but that's how they seemto act.
So -- and schools thenselves -- one of the things
that -- I'msorry, |I'mgoing on too |ong here, but
one of the things that the hearing officers say
s, "Well, the school recommended this.”" And it's
sort of a really terrible argument because the
school s have no choice. That's what the policy
is. The policy is the schools have to -- the
principal has to recommend the transfer to a
di sci plinary school, so there is no discretion.

That, we know for sure, and the hearing officers
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thensel ves seemto act |ike there's no discretion.
l"mnot sure if | got to the
answer to your question, but, yes, | think the

answer is that there is zero tolerance in the
School District of Philadel phi a.
MS. CLARKE: 1'd |like to hear
Kay's perspective on zero tol erance. Do we need
it? We do have terrible instances of violence in
the City, in schools, and what should we be doing?
MS. KYUNGSUN YU: Thanks, Jenny.
Before | get to tal king about some
reflections on zero tolerance, let me just give a
backdrop as to how |I've becone involved in the
Il ssue, and it really is not based on any
background in education. | spent 17 years in

private litigation as an attorney, and the work

that 1've done as chair of the Phil adel phia
Comm ssion on Human Rel ations -- as you
mentioned -- we are conducting a series of 11

public hearings that are taking place throughout
this year. We just had our eighth hearing on
Tuesday.

And the first thing I would Iike

to do is invite Brandon to share his story with us

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 225

SYMPOSI UM - SEPTEMBER 30, 2010
because that's really the intent of these public
hearings, is to invite concerned residents,
students, anybody involved in our public school
systemto come share their stories, both about
acknow edgi ng the problens that exist, and | ooking
t owards being part of the solution as well.

So to be specific, the Comm ssion
on Human Rel ations enforces the antidiscrimnation
laws in the City. So the Fair Practices Ordi nance
says that enployers and in housing, in public
accomodati ons where our schools are a part of
that, that you cannot discrimnate on the basis of
race, ethnicity, religion disability, sexua
orientation, gender identity -- and |'m not sure
l''m m ssing some of these, but that is what we are
concerned about. So our hearings really are based
upon the sort of intergroup relationships and how
we can inmprove on those.

The other way that |'ve been
really involved with sort of a conmunity
engagenent is through the Task Force on Racial and
Cul tural Harmony. And that is a task force that
was constituted by the superintendent and the

School Reform Comm ssion, and we presented our
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final report a week-and-a-half ago or so. But |
just wanted to |let everybody know that those
materials are available on-line. So if you go to
www. Phi | aSD. or g/ harmony -- not to be confused with
eHar mony, but they're -- it's the final report
that's a compilation of a number of dialogs that
occurred throughout the school district.

And so one of the topics -- so
everything that, really, I'mgoing to share are
really reflections that have come through both
putting the reports together, out of conversations
that, really, concerned engaged conmunity members
had with schools in that context with site visits
and also through things that |'ve heard through
t he public hearings.

So with that very | ong
I ntroduction as to how | have been involved in
what | will be speaking to, with respect to the
zero tolerance policy, what are the issues that
has emerged t hrough discussi on about that and in
some ot her positive ways?

Again, | really commend Brandon
for being here and sharing his story because it's

very, very inmportant that students have the
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opportunity to be engaged and that the -- that
t hey have a voice. And that has come through over
and over again, that we really need to engage
them |I'mreally proud of you for com ng here
and, you know, talking about your personal
experience because that is so much of why we're
all here.

So that is something that's com ng
t hrough and part of the zero tolerance policy, as
David was just describing, is that there is -- you
know, once there is a determ nation that sonme
event occurred, there really is no discretion,
there's no further exam nation of the situation.
And some of the things that have been discussed
are that there can be peer medi ati on prograns or
victimw tness conferencing that can be enpl oyed
and is sometinmes and in some schools, but there
clearly are schools where this is not taking place
and that we really are |osing out on an
opportunity to really engage the students in a
di scussi on among thenselves to really sort of
break through the barriers and isolation that
comes out through various mechanisns and that if

we bring together students and everybody el se as
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part of the community and have this discussion,
that's part of the solution.

MS. CLARK: Do either of the rest
of you have any thoughts on this?

MS. SHAPIRO: Like 60 seconds or
| ess, right?

One of the things, too, about zero
tolerance, it's |like we've created al nost an easy
out for schools to say it's black and white, do
this, then this and not have to think about it.
And so we're finding these schools that will trash
these kids's critical thinking and we're not
all owing adults critical thinking.

When a five-year-old brings
fireworks in a backpack, really, the five-year-old
s not trying to set the school on fire, but
there's perhaps sonething wong at home and we're
not getting an adult's account in how to
I nvestigate what's actually going on in the life
of this child, what's |leading to the behavi or and
we really need to consider how our policies set
t hose types of behaviors up with adults.

But the other piece of

zero-tolerance in the school district is that
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zero-tol erance means you're out there going to a
di sci plinary school. W will talk about this
| ater. It's sort of, then, what is the condition
of alternative ed? |If a young person really does
need to be in a different setting, sonmething' s not
wor king for them there and the zero-tol erance
provi sion triggered some sort of action, are we
providing themwith a truly positive alternative?

Because there may be a way -- and
again, does it really work for a student I|ike
Brandon, who's been in five or six different
school settings? Something's not neeting his
needs. There's clearly a school out there, and
maybe the GED programthat he's in nowis it, but
there's sonmething that's a match for what he
needs, and he can probably articul ate that better
t han anybody else. But we clearly aren't
providing that as a school district. W're
turning back to the | aw and saying, let's put him
here, let's do this, let's give this option, and
not hi ng' s wor ki ng.

So we really need to be able to
tal k more about alternatives or how that's

wor ki ng, but if we're going to zero-tol erance, we
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need to think about the other end. \What are we
provi ding these young people with, and is it
really rehabilitative and is it really for the
educati onal experience for those kids?

MS. CLARKE: Let's just go there.
Let's tal k about what happens to kids when they
| eave school. And there's a couple different
pat hways that, as | understand it, are
adm ni stered by conpletely different parts of the
school district.

And so, Courtney, why don't you
first talk about the re-engagenent centers.

MS. SHAPI RO. Okay. So there are
two re-engagenent centers in the City of
Phi | adel phia, and nothing |I nmentioned is sort of a
panacea. It's like they're options, right? So
re-engagenent centers, there's one at Broad Street
and there's now one in northeast Phil adel phi a.
These are intended to be those sort of drop-in
centers where young people can come in and come
back to school . As | nmentioned, there are 2600
young people every year com ng through the doors,
but the numbers you see here are who's actually

| eavi ng school .
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So every year, in grades seven

t hrough twel ve, in Phil adel phia, 8,000 young
peopl e are choosing to drop out of school. Take a
coupl e nmonths off, just disappear. Another 5,000
students are m ssing school more than half the
time. So they're mssing 90 or nmore days of
school, so all of our data shows they wil
eventually drop out. They're sinmply dabbling in
school at the moment. So you're tal king about, at
any given time, 13,000 students in every year that
adds up to students who are out on the street, not
in school, not enployed. This is a big problem
for Phil adel phia. So even if |I say 2600 are
choosing to come back every year, that's the tip
of iceberg in terms of who's out there.

And the kids we're not

addressing -- because those are the kids who are
actually out -- what about all those kids who are
in schools, |ike Brandon, when he was at Edi son or

Over brook where that's not the right fit? And
what is the conmpliment of options for himto chose
anot her school? It's really very difficult.

| put on here grade ten. So grade

ten is the average school year in which young
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peopl e drop out, but the average age in which they
drop out is alnmost 18. So people need to
understand this, once kids hit high school -- sort
of Kto eight, this is very hard and fuzzy, but
you just keep moving on. You can't read, but you
keep moving on, keep noving on.

You get to high school and now
It's about credits. Have to pass Al gebra I. Have
to pass World History. You start failing classes
and you start not noving ahead. So you end up
| i ke Brandon where you're in school a whole year
and, at the end of the year, you don't realize it,
but you have no credits. So you functionally just
wasted a year and you made no progress.

That's really disheartening to
young peopl e when, all of a sudden, they wake up,
they're 18 and they're still in the ninth grade.
So that's the huge issue, the kids who are the

vast majority of the young people, alnost 18,

effectively still a ninth grader. At that point,
it's like, I'mnever going to get out of high
school .

Raci al disparity. So, again,

who's | eaving? There is absolutely a problem
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It's disproportionately in favor of
Af ri can- Ameri can and Latino young people dropping
out and, in particular, males. But | wll say
that this is everyone's problem No nore than
71 percent of any ethnic group graduates high
school in Philadelphia. So it's not like all the
white kids are graduating, all the Asian kids are
graduating, but no one's graduating. But the
African-American mal es and the Latino-American
mal es are really struggling. This is a huge
city-wi de epidem c.

And then it says "speci al
popul ations.” A lot of times we talk to those
unfamliar with the issue of dropout and they'l
say, "Oh, it's just the bad kids. It's those Kkids
who get in trouble or they're in jail or it's the
pregnant moms." So we really | ooked at the data
in Philly over a six-year span and said, well, is
that the majority of the kids who drop out?

And if you flip to the next slide,
what this effectively tells you is, yes, those
ki ds are dropping out at a higher rate, but they
are not the majority of the kids dropping out.

About a third of the kids cone from these four

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 234

SYMPOSI UM - SEPTEMBER 30, 2010
groups, so, basically, DHS involved -- abuse or
negl ect, foster care kids, juvenile justice kids,
teen mons -- a third of the kids. The other
two-thirds don't have any of these factors. But
if we go back to the early warning, by noticing
one of these situations, |I've got a really big red
flag that | think this young person's not going to
finish high school. So it gives us sone data to
be able to say |I've really got to start working
wi th that popul ation.

Particularly what really brings
people out is the juvenile justice people came out
and said that once a young person is involved in
the juvenile justice system only ten percent wl|
get a diploma. You don't have to start to wonder,
t hen, what happens in ternms of how to create a
pi peline out of education and into prison, and
that's really not what we want to be doi ng.

So this -- we try to use this data
to say all of the kids are not the kids that you
think they are that are dropping out of school.
Two-thirds of them are just regul ar kids.

Sonmet hing else is going on in school or at hone.

And |I'Il just save this for a
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| ater piece. But that was just sort of a frame of
who's | eaving and, David, you're going to talk
about alternative ed.

MR. LAPP: One of the things
that's interesting is that, in Phil adel phia, we
use the phrase "alternative schools,” and we --
that refers to a broad range of things in
Phi | adel phia. W tal ked about Multiple Pathways,
the re-engagenment center, night schools. W've
got a host of different options for students in
Phi | adel phi a.

In the rest of Pennsyl vani a, when
you tal k about alternative schools, you're talking
about alternative education for disruptive youth.
You're tal king about disciplinary schools. And,
in fact, those, of course, are like a lot in
Phi | adel phia, too, we have thousands of students
in those schools, and so we -- in your materials,
there's a report that we did at the Educati onal
Law Center very recently where we studied what's
been going on with those schools, particularly
| ooked at the |l egal framework for what's happening
in the schools. And I'll talk a little bit about

some of the recommendati ons that we nade, but
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that's where we see a | ot of kids who are
suspended goi ng.

And one thing | wanted to make
sure | nmentioned before we get there is: The use
of sort of punitive disciplinary practices is on
the rise. It's not just in Pennsylvania. It's
nati onw de. It's a trend. It's rather stunning.
In the last ten years, in Pennsylvania, the nunber
of out-of-school suspensions has al nost tripled
fromwhat it was in 2000. Same thing is true with
arrests, school -based arrests; in other words,
police arresting kids for things that happened in
school, we're seeing that nore than double in the
| ast decade. And so we're seeing a shift in
how -- and, you know, this is not every school, of
course. There's many schools that do fantastic
work at dealing with these things, but there --
and it is a cultural shift in how we deal with
this.

An organi zation in DC called The
Advancement Project published a report call ed,
"Test, Punish and Push Out," and it drew a line --
a connection between what we see in zero-tolerance

di sciplinary practices to what we see in high
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stakes testing and how those both conme from sort
of the sanme root of cracking down on kids. And so
we're seeing this as we're seeing kids being --
we're targeting kids for these problens, we're
seeing schools getting -- resorting to this and,
in fact, there's sone reverse incentives in both
t hose high stakes polices to push kids out that
are difficult, to push kids out that are getting
| ow test scores, that are making it difficult for
you, as a teacher, to teach other kids. [|'ve
taught for nine years. | know very well how
difficult that can be. But where the problem with
that lies is that suspension hasn't -- doesn't
hel p.

There's a study done by a guy,
Russ Ski ba and Dan Losen -- he's from-- Dan Losen
Is from UCLA and Russ Skiba's from M am
Uni versity -- studying, you know, the inmpact of
suspensions, and there's a couple of striking
things. The first thing, of course, speaking of
di sproportionalities is that even -- that bl ack
mal es are punished di sproportionately nore severe
for the same of fenses. Even -- even -- in other

words, this is not explained as proportionality,
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It's not explained entirely by just behavior. The
di sproportionality is greater than -- the
puni shment di sproportionality is greater than the
behavi oral disproportionality.

Anot her one of the things that

t hey found is that suspension -- out-of-school
suspensions -- | know this is going to shock
you -- but they don't inmprove behavior, and that a

huge proportion of those suspensions that we see
the increase for are for things |like truancy,
things |like dress code, things |like |ateness to
school, and then, also, repeated disruptions from
class, things that are all definitely disruptive
to a class, but of course, it would be difficult
to 1 magi ne how out-of-school suspension would help
ki ds who already are truants. Seens |ike kind of
a perverse type of a thing to do to a kid who's
not comng to school to tell themthat they can't
conme to school. But -- so, we're seeing this
| mpact happening greater on students of color, but
we're seeing an increase for students all around.
But one other thing | just wanted
to point out is that, of course, when students are

droppi ng out, as you mentioned, they're nore
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i kely to enter into the crimnal justice system
So that phrase Courtney earlier mentioned is
tal king about the tie between policies that have a
tendency to push kids out and those that are in
prison, they call it |ike school's prison and, of
course, they're already there.

MS. CLARKE: Davi d, before | ask
you to talk a little nore about alternative
schools, let's hear from Courtney about the
Mul ti pl e Pat hways school s, because | think what
you'll be struck by is, even though they're both
for kids who've been out of school for a reason,
the difference in the quality and concept.

MS. SHAPI RO Brandon had
something to add before we do that.

MR. W LLI AMS: | just wanted to
give a little bit of feedback on what Dave said
about the alternative schools and everything |ike
that. He was actually right about the school
district bringing out different rules and stuff

| i ke that and getting kicked out of school for

little stupid stuff |ike that because | got to
admt, like, that stuff -- nmost of that stuff, it
happened to me. The schools |'ve been to, | was,
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| i ke, pushed out of school for, |ike, not
returning stuff, seriously. | just wanted to nmake
that. ..

MS. SHAPIRO. All right. So we're
going to chat briefly, and that's the |ast slide
that's up there, which is sort of the -- we think
of it as alternative ed, but alternative ed means
discipline in the State, so we changed the name to
Mul ti pl e Pat hways, |i ke they did in New York, so
we could try to get people to understand it's a
pat hway back.

So what exists in Philly now? So
you see the box on the right, it says
"nontraditional."” So this is where you create
nontraditional schools for young people who need a
different kind of option. So there's things
call ed accel erated schools. Those are schools
t hat are supposed to speed up the pace with which
you attend school. It could be year-long school,
it could be half-day programs for pregnant parents
and teens. You have a |ot of |lag between those
two different things. Proficiency-based | earning
Is some of the students who | earn better using

technol ogy. And so we're really trying to nmeet
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students where they are.

Gateway to College is a program
the City has which is basically a dual enroll nment
program meaning if a young person tested at the
ei ghth grade | evel when they conme to us, that they
can go inmmediately to community coll ege and the
cl asses that they take at community coll ege wl
count as their high school credits, so they'll be
earning their high school diplom and their
associ ate's degree at the same time, which is an
awesonme program

The challenge in Philly is that 85
percent of the kids who come back from dropout
can't pass the test because they're reading bel ow
an eighth grade level. The average reading |evel
and math | evel for dropouts in Philly, according
to us, between the ages of 15 to 22, is seventh
grade. So we have |ots below that and a few above
that, but it is a huge literacy gap in the City.

GED preparation. Here, we're
tal ki ng about what we're involved in over at the
E3 center and in the GED preparation course to
pass the GED as an option for young people.

Our educational options is what
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peopl e think of as night school. So for different
people's frame of reference, a |ot of young people
when they say "financial need," they have to go to
wor k when they're 15 and 16 years old to help
support their famlies. Poverty in the City is
growing, it's real, and so they're going to work
during the day and go to school at night.

And then we have prograns inside
the schools where we're trying to prevent the tide
of dropout. You have some folks in the room from
Phi | adel phi a Educati on Fund and they just got a
big grant fromthe federal governnment through the
| nnovati on Fund to pilot what's known as the NOW
Project, which is really an early intervention
programin the m ddle and high schools to try to
target the kids who are at risk, keep them
engaged, keep themin school, and get themto
t heir diplom.

There's also traditional pathways.
In sonme cases, for young people, it's an advocacy
I ssue. So kids come to us and say, "I went back
to Overbrook. They won't let me in." Sort of
| i ke dirty secrets (inaudible.) The dirty secrets

of the district. So, you know, there are a | ot of
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hi gh school fol ks who just don't want to deal wth
the 18-year-old who's com ng back. They pull out
the transcript and they see ninth grade and
they're |Iike, oh, we don't want to deal with that.
So they pull it up and they say, "Oh, you can get
in disciplinary school."” So it's the broad pai nt
brush, you just nust be bad. So they tell them
"No, you know, we w thdrew you before. You've
been out of school ten days. You can't come here
anynore. You got to go sonewhere else."

The reality is, free public
education in Pennsylvania means, no, until they're
21 years old, they can't lock the door. They have
an obligation to educate them But a | ot of our
young people will not come to the door, or their
famlies, for that matter, armed with the
knowl edge that they can advocate for thensel ves
and say, "No, if this is nmy neighborhood school, |
really do get to go here and you need to find
classes for me and it's your job to educate ne."

Now, the flip side to that is, do
they really want to be there as opposed to the
"box A, let's create nontraditional alternatives"?

But we have to do a better job of educating our
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school personnel that it's not okay to ness around
with kids's lives and tell them that they come to
school and that the young people and their
famlies need to know their rights in ternms of
what the district is legally obligated to provide
themin ternms of an educati on.

And then the big piece I'll say
here, which there's actually a huge gap in Center
City. I mentioned the literacy gap. The biggest
I ssue you have is, ultimtely, kids have to pass
the classes. When we get to high stakes testing

in the State that matters for graduation we have

the content courses. |If | don't pass the al gebra
course at the State level, | don't graduate from
hi gh school. You have kids who cannot do that

wor k, and there's no way to teach ninth grade work
to a fifth grade reader. |'d love to say there
I's, but there's just no silver bullet for that.

So we have to create these bridges
for answers and the City just doesn't -- nor wants
to figure out who's paying for that. Right? The
City says we'll pay for literacy for adults. The
school district says, "We do school; we don't do

the literacy." You know, everybody's punting on
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that. And there's no noney. \When you get a ninth
grader who's, you know, reading at a fifth grade
| evel , there's no resources anywhere you can j ust
tap into and say, this is what | should be doing
with this young person. But you can't just put a
young person who can't read in their grade
appropriate curriculum and expect they're going to
succeed. And so this is a place where we're
trying to figure out how to build those options,
but there just aren't a ton of themright now.
It's something that they're working on. So that's
sort of the other | andscape beyond the sort of
alternative discipline.

And so I'll say, probably a
gquarter of the kids who come into these options
are kids who drop out of discipline schools, so we
t ake them back in the other way when they have
kind of had it on that side.

MS. CLARKE: So we've got all
t hese great prograns for re-engaging kids. How
about the alternative schools? Talk to us about
t he program Davi d.

MR. LAPP: Well, |ast week | got a

call froma parent and -- froma school in Western
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Pennsyl vania -- a school district in Western
Pennsyl vania. And she said, you know, "Help ne.
My son was sent to this alternative school and
they're not doing anything." "So tell me, what
are they doing?" She said, "Well, his first day
there, it was the security guard that stayed with
them for the entire day, and it was all kids from
grades 7 to 12 in one classroom and it was taught
by the security guard. And the first day, they
wat ched Ferris Bueller's Day Off."

(Laughter and groans.)

MR. LAPP: "And the second day,

t hey watched Hot Tub Time Machine."

(Groans.)

UNI DENTI FI ED SPEAKER: Oh, God.

MR. LAPP: Now, this is a pretty
extreme exanple, but a real exanple and,
unfortunately, all too common of what we see in a
| ot of these disciplinary schools.

There are some -- apparently,
there are sone fantastic ones that are in the
State of Pennsyl vani a. And to its credit,

Phi | adel phia actually has -- it's had a history of

sonme really terrible ones and it has made sone
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| mprovements over the | ast number of years, we've
some better prograns in some of those schools.

But one of the problems is just
that, that the legal structure allows for that
wi de range of quality in what we see in those
schools. So some of the things that we're seeing
problems with in -- with alternative schools --

and we say "alternative schools,” I'"mtalking
about disciplinary school s. One of those issues,
they're called "Alternative Education For

Di sruptive Youth Programs,"” which inmplies that
they are programs within a school and a | ot of
schools tend to think that, well, they're not
actually schools, even though they m ght have
their own physical structure and different staff
and they have a traditional school building, they
still consider themto be progranms, which means a
couple things legally that they think that they
don't have to do, such as reports that they think
t hey don't have to do.

And the legal structure also
says -- so a couple problems | see with them

First of all, it's overbroad who can be sent to

one. There's no question that there are students
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t hat probably should not be in the regular schoo
environment, that need a different Kkind of
environment for them But we see too often -- in
fact, the majority of kids in these schools are
not those kids. The majority of the kids are kids
that are sent there for repeated | ow | evel
offenses. The law allows kids to be sent there
for truancy. It allows themto be sent there for
repeated offenses. It allows themto be sent
there for anything that could be a suspendabl e
of fense under a Schools Code of Conduct, which
coul d be basically al mst anything.

Now, the guidance from PBE says it
has to be to a marked degree, the behavior has to
be to a marked degree, it has to be to a | ast
resort. But one of the problems with the law is
that there's no accountability for enforcing that.
To be placed in alternative school, you have to
have a hearing. And at that hearing, they have to
determ ne that you are a disruptive student, that
you fit one of those criteria. |If you lose that
hearing, you're done. There's no right to appea
t hat hearing. You can't go to the Courts and say,

| wasn't a disruptive student, or this hearing is
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wrong, or they didn't have any evidence, or that
all the evidence was based on hearsay or whatever
you m ght do on a traditional appeal, because the
Courts have told us that there is no right to
appeal the transfer to a disciplinary school
because it's still a school, they say. You're
still being provided a school. So one of the
problems is how kids are being sent there.

Anot her one of the problens, of
course, that we've already nentioned is there's
huge di sproportionalities in who's being sent to
t hese schools. Too many African-Anmerican kids are
bei ng sent there. Too many boys are being sent
there. Too many kids with disabilities are being
sent there.

And one of the things that's
I nteresting is that, you know, in the -- 1'"m not
an expert in the EDA. | am shuddering to talk
with Sonya Kerr in a mnute. But there is, in the
| aw, that before a kid can be disciplined for
sonmet hi ng, you have to show that it was not --
what they did was not a manifestation of their
disability. And so based on that -- that's just

my little argument with alternative schools and |
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want you to think about that -- but that should
mean that you shouldn't have any over
representation in alternative schools. Right?
Because kids shouldn't be there unless it's
sonmet hi ng not connected to their disability, and
t hat should mean they're no nore likely to be sent
there than any other kid. So that's one of ny pet
peeves with this, is that kids with disabilities
are severely over represented by -- there's about
15 percent of our school popul ation, kids have
| EP's in Pennsylvania, but about 30 percent of the
kids in alt ed prograns have | EP's.

MS. SHAPI RO. Get right back to
me. In Philly -- there are alternative discipline
schools in Philly where they're fully 40 percent
of the young people are special education
students. And you nust also know in terns of
funding, the district funds and resources the
seats in those schools are at the same doll ar
| evel as regul ar education.

So, for instance, in a charter
school, you get $10,000 for a regular kid and
$18, 000 for a special ed kid, and that's what the
district gets. They're only paying 10- for any
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kid in a discipline school, regardl ess of whether
they're regular ed or special ed. So if you're a
school with 40 percent special ed kids that have
real disabilities and you're getting resourced at
the regular ed rate, it's going to be really hard
for you to provide an appropriate educati on.

MR. LAPP: \Which really goes to
t he whole quality of the program that's happening
there, specifically for kids with disabilities,
because we hear stories all the time about kids
t hat are not being -- that are being denied the
services that they're entitled to, like their |EP,
or they're not getting their | EP updated or
foll owed at all.

And it also -- the legal structure
all ows sone other things that are really strange
with those schools. You would think that if the
kid's a behavior problem the kid's disruptive,

t hat probably nmeans that that kid needs nmore, that
kid needs nore intervention from us as

professionals and schools, but that kid needs

probably -- usually, when kids are behaviorally
struggling -- not always, but often times they are
academ cally struggling as well, so they probably
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need greater academ c instruction. Unfortunately,
the law actually allows for less in these
alternative schools than in a regular school.

So in a regular school, it
averages out to about 27 hours a week of
instruction that a kid gets. 1In alternative
schools, the State Departnment of Education --
actually, the |law doesn't say this. 1It's the
Depart ment of Education has interpreted the law to
say that you only have to provide 22 hours --
22-and-a-half hours a week, and then
t wo- and- a- half of those hours are for counseling.
So, really, you're only getting 20 hours of
I nstruction. So there's something wrong there
with that problem-- with what's the | egal
structure in that particular regard.

Just a few other --

MS. CLARKE: David, |I'm going to
cut you off because --

MR. LAPP: Okay. Too wordy?

MS. CLARKE: -- | want us to
get -- no, it's fascinating, and | could actually
| isten to you all day, but | want to make sure

that we get to the answers. Because we've heard a
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| ot about some really terrible statistics and
terrible situations, but what 1'd |ike each of the
panel, starting with Kay, to do now is give us
your top one, two, three or five steps that should
be taken to inprove the dropout rate or at | east
i mprove the education of kids who are at risk for
droppi ng out.

MS. KYUNGSUN YU: This has been a
really incredible day for me, not only |listening
to the panel here but to hear everybody tal k about

such a broad array of educational issues has been

I ncr edi bl e.

What | did realize, though, is
that there is remarkable simlarity in the -- what
we hear all the time. So what | heard through the

public hearings, as well as through a |ot of the
report fromthe task force, | think that we really
need to -- we have a pretty good road map based on
research and a | ot of that was presented today.

But let me just give you ny nunber
one issue; that is, to really focus on the
oversight, accountability, nonitoring aspect of
all this, recognizing that we can't have a perfect

record on this. You know, creating a safe and
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positive | earning environment is one of the
chal | enges that we have to face every day. It's
the responsibility of the school district, but
very much a part of the community responsibility
t hat we owe our young people and because there is
so much commonality to the research and | ooking at
this, that | think we really should focus on
maki ng sure that we have the accountability in
pl ace to have the adults really be the ones who
are driving the positive change in every school.
And so |'m | ooking forward to talking nmore with
Dr. Simmons on how to maybe come up with that
agenda that's community driven.

MS. CLARKE: Brendan, do you want
to tell us what your top 1, 2, 5 things are that
we shoul d. .

MR. W LLI AMS: Well, | have two,
actually. | don't need five.

(Laughter.)

MR. W LLI AMS: | believe in
empower nent . That's basically, |ike, all school
staff, basically, |ike, okay, have nore interest

in the students. Have a little nore one-on-one

conversation with the student. And |i ke,
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basically, |ike, guide that student through the

years, through his four years of high school, so

he can, |ike, have a better -- he or she can have
a better -- what do you say -- experience in
education. Also -- dam, excuse me, | forgot what
| had to say.

MS. CLARKE: If you remenber, then
we'll |et you come back.

MR. W LLIAMS: Okay.

MS. CLARKE: You can come back.
That's fine. That's fine.

MS. SHAPIRO:. | have three. So
one is pay attention to the data that we have. So
we have all this data about early indicators, we
know who's being dropped out. Pay attention to
iIt. Create mechanisns to force schools to conme up
with really good solutions to how they're going to
target young people at their earliest stages so
this doesn't happen.

Second woul d be to tackle the
|literacy issue. And again, this is froma K-12
program we used to go to three elementary school s
fromthe district. This year it's a charter

school. We did some benchmark testing with their
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young people and 98 percent of our kids in grades
K-2 are exhibiting functioning at the very | owest
pre-kindergarten level. So it's as if they're in
second grade and just wasted three years in the
school system Who's going to make up for that?
You'l | never recover fromthat if we don't do
somet hi ng about it.

A second grader should know their
ABC' s. It's abysmal that a child could sit in a
seat for 180 days for three years and then not
know that. And that just exacerbates the problem
by the time they're 16, 17 years old. So figuring
out the stages when we have to target illiteracy
| ssues and hel p young people learn to read is so
critical.

And a third thing is around

funding, and | don't know if you can ever say

funding wi thout accountability. I|I'mall for it,
I f you're going to give nme nmoney, |'m going to be
accountable to doing with it what |'m supposed to
do.

But the State of Pennsylvania
needs to get serious about actually funding

resources in schools for at-risk kids. There i s
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zero incentive for school districts to bring young
peopl e back from dropout. They are not paid for
in the way the funding fornmula is constructed. So
if I bring back 2600 kids this year, | get zero
dol l ars for those young people and |I'm just
expected to educate them So how do you wonder
why districts aren't really very notivated to
create these alternative progranms that are really
functional? They're not getting any dollars to do
it, so it's actually a strain on their systemto
wel come those young people back. It's |Iike an
absurd disincentive to keep kids out of school.

The other thing on the funding is:
Really | ook at the equitable funding fornula.
When the State did their equitable funding study,
t hey gave nore dollars to young people who were at
risk. Young people with |iteracy needs, with the
soci al services needs, you need more noney in the
school to do it. And again, | don't want to say
just throw the cash in the pot, but really hold
school s accountable. If we're going to give you
an extra couple thousand dollars for kids with
| iteracy issues or behavior issues, you should

document how you're spending it on those kids.
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But it is a real need. You can't do sonmething
wi t h not hi ng.

MS. CLARKE: David. And before
David starts, | do conmmend you to use the study
t hat the Educational Law Center did on alternative
schools and their recomendations. It's quite
good and quite detail ed. But with that, David,
your pocket wish |ist.

MR. LAPP: Well, obviously,
there's a bunch of things I'd |like to change about
alternative schools, but it would be great to just
prevent Kkids getting sent to themat all. And so
l'd love to see nmore put into preventive prograns.
And there are two that sort of junp out that a | ot
of people are tal king about with a | ot of
excitement in sort of the school discipline world.

And there are others that are nmore

expert in this, but I'Il try -- that are in this
room | think, but I'Il try and quickly summari ze
the two that just -- the first of which, which has
a fair amount of research behind it, is a school

| i ke Positive Behavior Supports or Interventions
and Supports, and | see sonme heads nodding from

peopl e that recognize that that -- that is a
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pretty stunning track record, where it's been
| mpl emented with fidelity, and there's a big
difference between places that inmplement it and
pl aces that really don't do it with fidelity.
Phi | adel phia, unfortunately, is not one of those
that's been doing it with Fidelity.

But what PBS -- which Positive
Behavi or Support, we often just say. There's a
couple nore features of that and |I'm borrow ng
froma really good report that folks at Pubic

Citizens for Children and Youth, PCCY, did, on

this that -- it's a focus on prevention, first of
all, rather than reaction to discipline issues.
It starts with very clear, limted -- very clearly

defined expectations that are taught to students
very early and often, and it focuses on
acknowl edgi ng good behavior as sort of the idea
here through a series of reward systens.

Anot her focus feature is that it's

done consistently -- that problematic behavior is
addressed quickly, clearly, consistently. | think
one of the things that keeps getting -- that |

feel like | keep getting |abeled with as being

soft on discipline. And | think that that's a
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I mportant thing for those of us who are

| ooking to reformthese sort of practices, is to

di spute that not at all -- | mean, that

di sci pl

ine -- when there's m sbehavi or, school s

need to react, absolutely, and they need to react

firmy
be excl

shoul d

and quickly. The question is: Should we
udi ng kids for those things and where

our focus be? Should it be mre on that

reaction or should it be nobre on that prevention

bef ore we get to our reaction? And then how we

react is a big part of that.

t hat - -
driven,
you're

fourth

Anot her quick thing about PBS is
is there's a continuum and it's very data
and that you | ook at where in the school
havi ng problems. |Is it every day between

and fifth periods, kids try to listen,

particularly, only to lunch, then that's where you

need to be focusing your efforts on in preventing

probl ens.

PBS' s,

And there's a range of feature

it's a range of services. There are

certain things that are done for all kids, and

It's sort of a pyramd, and there's this certain

-- 15 percent or so of kids that require slightly
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nore interventions to prevent behavioral --
probl emati ¢ behavi or.

And then there's the absolute top
of the pyramd kids, which is a very few -- very
| ow percentage, frankly, of kids that require even
nore interventions. And that through a consi stent
approach to this, we've seen schools have just

dramatic results. Discipline referrals are being

sl ashed in half. The amount of time teachers
spend on discipline cutting so -- being reduced so
far that -- that -- | mean, the amount of

instruction the kids are getting is inproving and
we're actually seeing schools that are doing this
| mprove test performances as well. So PBS is one

of the big things.

And the one that "Il just briefly
mention is the restorative justices -- restorative
practices programs. There's a -- in Pennsylvania,

we have what's become one of the preem nent
practitioners of this is the International
Institute for Restorative Practices is in
Bet hl ehem PA, and they have -- | went there
recently and was struck by it. W're training --

t he people over there, it was the majority of the
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peopl e not from Pennsyl vani a. People com ng from
all around the country, people comng from al
around the world to | earn about their methods and
yet they're nmore with them than Pennsyl vani a
folks, which is fairly upsetting.

But they actually have done sonme
great work and there's sone materials in your
packet about -- an article, at |east, about that
and if you live here in Phil adel phia, West
Phi | adel phia Hi gh School saw a dramatic
I mprovement after they were trained by the
| nternational Institute of Restorative Practices.

MS. CLARKE: Any |ast wi shes on
behal f of the panelists before we turn this over
to questions?

MR. WLLIAMS: | got what | wanted
to say.

MS. CLARKE: OCkay, Brandon.

MR. WLLIAMS: Basically, | was

focusing on the SAT's because you notice how the

scores in this state is, |like, real |ow SAT
scores, things |ike that. | feel as though, Ilike,
t he schools should be, |ike, focused nore on,

| i ke, what's on the SAT's because a | ot of the
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times, like, kids don't really know what's on
SAT's when they get where they have to take them
And then, like, it's, like, they're real stuck on
certain things that they don't understand. And |
feel that the high schools should, |ike, give them
that extra information.

And my second reason was, better
recreation. Recreati on meaning, |ike, nore
outside time. You know, because nost of the tines
nowadays, it's, like, kids is, like, in school,
| i ke, eight hours a day. Most of them the whole
entire day, they are in school sitting down all
the time. That's not -- that's not real good for,
| i ke, your heart, it's not really for that. I
feel they should have better exercise, nore

recreation time and | ess assessnents.

Because a | ot of schools, Iike,
they give, like, a lot of material, too much
homewor k and things like that. | feel as though

t hey should teach all the stuff they need to teach
in the classrooms and teach it thoroughly because,
| i ke, you don't really need too nuch assessnments
just to prove you know the materi al.

And my fifth one was better credit
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prograns basically, like, to redeemthe credits.
Li ke people that have been |l eft back years ago --

years back, they need to redeem those credits.

And, also, | wanted to go back to
what | said about the SAT's and, |i ke, basic
assessnments. Basically, | feel as though, |ike,

t hey should also stick to what kids relate to, the
students relate to. Li ke when they go in schools

and they teach American history and things |ike

that with regards to, |ike, the Presidents and al
that, that's all good, but, |ike, nost Kkids

need -- we need, |ike, stuff that relate to our
race, because you see me, |I'mmultiracial, |I'm
m xed with, |ike, five other races, so | need to,

| i ke, know a little nmore about my races. You
understand? Like, | really do.

MS. CLARKE: Thank you, Brandon.
And thank you very nuch to our panel. Five
m nutes for questions. Andy?

UNI DENTI FI ED SPEAKER: So j ust
because I'msitting in a roomwi th a bunch of
| awyers, | want to put something out there. I
t hi nk Youth Action For Change started this chapter

this year. This is our first year. Brandon's one
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of our founding menbers, and we have a | ot of
young people who tell a |lot of the same stories
and it's really -- it's disheartening. And as you
buil d personal relationships with young people, it
starts to really get at you.

And | think we talk about it in
all these vague ways. Li ke one little mess up
here or this didn't work there, and not really
realizing, actually, the inpact it has on people's
lives. And so for us and when you see Brandon's
part and the group of young people who are working
on a report, Real Voices in the Dropout Crisis.

We have anot her report that's being done by young
people in our programthat are working on zero
tol erances. Both of those are being released in
Novenber .

But Raheem for exanple, is in DC
ri ght now speaking at the Departnment of Educati on.
He' s speaking at the White House, nmeeting with
senators and congressmen about his story. He
t al ks about how he was kicked out of his school,
John Wanamaker, in seventh grade and never was
given a hearing, never -- his momwas told to sign

a paper. He was shipped to CEP, where he was
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severely abused. And now CEP doesn't have a
contract, right, so we figured out, after seven
years, that CEP doesn't have a contract, they're
no good. So what happens to all those kids that
didn't make it through that progran? \What | egal
strategies can they employ?

You know, nmy father's a lifelong
school teacher in the classroom He says if a
medi cal doctor doesn't read a couple journals a
week, they get sued for malpractice. One of the
answers i s suing school districts for mal practice
and hol ding them accountable. And so we have a
| ot of -- we have a | ot of young people who have
fallen through the cracks now, who are 18, 19, 20,
wi t hout high school di plomas at the conplete
failure of the school district.

And so, you know, when they're
doing illegal things, |like sending kids to
di sci plinary schools without parents understanding
what's going on. So just, you know, a little food
for thought. |I'm going to put them out, since
we're in a roomof |awyers. Any creative ideas,
we're open to them We've got a | ot of young

peopl e who can give sonme really great testinmony to
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nmove forward on some kind of |egal strategy.

MS. CLARKE: Thanks. Let's see,
Har ol d?

UNI DENTI FI ED SPEAKER: | * m not
trying to answer the question, so this is a
different one. | was struck by how nothing was
sai d about school security and policing as
possi bl e contributing factors for kids being
pushed out of school. Any reflections? |Is there
a perception that there's a problen? That seened
to be kind of a mssing elenment of this

conversati on.

MR. WLLIAMS: Oh, yeah, | meant
to ask you that. | nmeant to tal k about that, too.
Basically, like, | feel as though, like, the
security in the schools is, like -- it's |like

they're not properly trained, you know, because,
| i ke, they don't know how to be security. They
don't know how to be police. Like, you're not
supposed to put your hands on the students,
period, unless you have the right reason for doing
SO. | also feel as though, like, they really
shoul dn't verbally abuse students neither because

a ot of security guards, they get away with that
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and some students, they put out reports on that
sayi ng such and such, he said something to me
really disrespectful, he said sonmething rea
raci st and derogatory and | didn't really Iike
that. And | feel as though they should nmove
strongly on that.

MR. LAPP: Well, | was going to
say Harold should be answering your own question
because you probably can speak to this as well as
any of us.

But | ast week -- or it's been two
weeks ago, sone of you may have seen in the
newspaper a small, little article that 60 police
officers in the School District of Philadel phia
from schools all around the City were trained. It
was coordi nated by the Mental Health Associ ation
of Sout heastern Pennsylvania. And they brought in
advocates fromall around the City. They brought
in students to help train the kids. It was five
days, forty hours of training. And the police
officers canme out to the person saying, "This is
the best training |I've ever had. This is going to
be an incredi ble change to the way they work with

kids." The point is the same as Brandon's, the
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trai ni ng makes a huge difference for that.
And yeah, so that came out and
then, at the same time, there was another article
about the -- Chief Myron Patterson, who's a person

in the district, saying, "We're going to turn this

school police force -- we're going to nodel it on
our city police force," and it was so -- | was
feeling schizophrenic because you have, |ike, two

di fferent messages com ng at the same. So, yeah,
| think that's a huge problem

The other thing I'll just add
qui ckly is, you know, the nodel that a | ot of
peopl e point to is what Judge Steven Teske has
done in Clayton County, Georgia, where he brings
in the police, school resource officers, they're
called, and the social service agencies, the
school and, as a judge, he calls them all together
and makes themtalk to each other and makes them
wor k together and they've seen pretty dramatic --
really dramatic inprovements there, and they have
the police officers actively engaged in trying to
reduce the nunmber of referrals that they're making
to the juvenile justice system and sort of

empowering police as part of the solution for
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reducing referrals and it seens to make a
difference there.

' m al nost nervous about that
approach because | know there's been horrible
problems with school police in our schools, so it
seens dangerous to encourage the use of nore
police. But by any nmeans, it seens |ike the

police we are using, we really should be training

t hem

MS. CLARKE: Other questions?
Debor ah?

MS. MEIER: Comments and then a
guestion to you. First of all, by the way, we

have found ways to get the police out of our
school s. | think it's a very odd thing to bring a
policeman into schools who are not accountable to
t he school, but to their own hierarchy, and if
they're going to be there, they should be well
trained, but it -- and it's possible.

A good school shoul d not
require -- a halfway good school should not
require a policeman in the school. And | can give
you the names of a variety of schools, including

Walt Whitman in New York, that has, you know, 1800
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kids in it and there's no -- in nost of the high
schools in New York, you go through a security
check up. | mean, it changes the very nature of
school s when you have to conme in first and go
t hrough the security. They have long |lines --
Brandei s Hi gh School, which was referred to
earlier, they have a line form ng every norning as
t hey go through security. It's |like going on the
airplanes. And | think it sets a terrible tone.

Second, | just wanted to rem nd
you because you said by second grade, if they're
not reading. In the highest scoring country in
the world, Finland, they don't even start any kind
of teaching of reading until they're seven years
old, which is the second grade. So it's not that
children can't learn to read |ater, because
they're already | abeled a failure, and once you're
| abel ed a failure, there are serious consequences.

MS. CLARKE: We have 30 seconds to
this program

MS. MEI ER: Okay. But |
especially know -- | think there are two separate
| ssues here and it would help the public to

di stinguish them Parents want the bad kids out
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of the class, and the parents of the so-called bad
kids have a self-interest and sort of a due
process. And there are cases, | think, that work
with the school distinguishing whether their
reason is to -- whether they're taking the kid out
for the sake of the other kids or whether they're
taking himout for his sake.

And as someone who was the
principal of many schools over the years, it's
hel pful, to me, to realize what |'m doing and what
my purpose is and then think how to proceed, but
not to be hypocritical and renove kids where you
have no idea, at |east to that monent, anything
better you can do for them and that you are really
using it for a different purpose.

MS. CLARKE: If anybody --

MS. MEIER: | just wonder if
there's sonme way we can acknow edge those two
separ ate purposes.

MR. LAPP: The one thing | meant
to say earlier, which is right on point with that,
s that same study that | referred to, the Skiba
and Losen study, |ooked at schools with high

suspension rates and conpared themto simlarly
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demographic schools and found that, you know, the
school s that are suspending nore, it's not -- you
know, the idea is get rid of the difficult kid so
the other kids can | earn. Ri ght? But that
doesn't happen. That when we do that, those
schools are actually perform ng worse. All the
kids. That when we're getting rid of -- when
we're getting rid of bad kids, everybody is
somehow suffering. So we -- we're just -- we're
wor king on a false prem se when schools work on
t hat .

So | think you're exactly right,
schools need to know that, that that doesn't help
and that we need to stop removing kids for that
pur pose, and that's hard to hear. As a parent
with two kids in the schools, there's a sort of
visceral reaction you have, that there's kids
drunk in the class and you think that getting rid
of that kid is going to help for your Kkid, but
that's not what the evidence shows.

MS. CLARKE: Thank you all. Let's
gi ve our panelist a nice round of appl ause.

(Appl ause.)

MR. JOSEPH.: Okay. Here's the
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plan for the rest of the day. You have a
seven-m nute break and then we'll be meeting with
t he next panel and I'mtelling you, the next panel
has | ost three m nutes. You' ve |ost 18 of your 15
and |1've lost five of ny 15.

(Whereupon, a recess was taken.)

MR. JOSEPH: l"mturning the
podi um over to Jenny, again, and we'll getting
goi ng.

MS. CLARKE: Okay. So this is the
time we've had all the experts in the room and
this is the tine we really want to engage you.

But if you'll bear with us for a few nore m nutes,
we have two national experts in civic engagenent
here to set the stage. Because what we want to do
Is we want to tal k about solutions now and we want
to build on Dr. Sinmmons's excul pation to us to
begin to build cross comunity platforns.

But before we do, | think some of
us may need a little instruction about how to do
that, so we have two experts in the subject. W
have Brian Armstead, who's the director of civic
engagenment of the Phil adel phia Education Fund, and

we have Amanda Brown, senior vice president of the
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Publ i ¢ Education Networ k.

So what we're going to do, just to
set the stage, is we're going to ask, first,
Amanda to talk to us about the necessary
conditions for effecting change in public
education. What are the tools that we have
available to us as -- since we aren't necessarily
t he parents or the students, what are the tools
t hat those of us have?

MS. BROWN: Thanks, Jennifer.

Look, I will talk about tools, but
just two m nutes of background, so you know. The
Publ i ¢ Educati on Network is a network of
communi ty- based organi zations, |ike you have here
i n Philadel phia with the Phil adel phia Educati on
Fund, who are all over the country in high poverty
school districts, and they're working to try and
| mprove public education. And they really do that
in two -- sort of broadly speaking, two major
strategqi es.

One is working directly with the
school districts, and Brian's going to tell you
nmore about the pathways, things |ike the Coll ege

Access Program and who's passing out schol arshi ps
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and so working, really, to try to inprove what's
going on in the school district.

And the second strategy is public
engagenent, which we've heard some about today,
and | think Warren laid a terrific foundation for.
But the prem se there is, really, that the schools
can't do their job alone. They need the support
of the entire public. And when we think about the
public, we mean not only the organi zed stakehol der
groups, the institutions and sort of formal
entities of those facilities, we also nmean general
public, the voters, the citizens, the folks |like
you and | and others, that -- others that are | ess
I nformed about public education, but need to
under st and why education is inmportant in their
communities, even if they don't have kids in the
system and why they should care.

So we think about sort of three
roles of that citizen, that member of the paths.
One is setting expectations for its school s,
ri ght, demanding that there be high quality
schools in their community.

A second role has to do with

hol di ng el ected officials accountable and when you
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go to the ballot box, that you're thinking about
public education when we're deciding who to vote
for, whether it's the mayor or it's a |ocal
official or if it's the President of the United
St at es.

And a third role has to do with
al l ocating resources and whether that's

fundrai sing, whether it's a tax |levy, those are

really the key roles that citizens play. It
doesn't have to do with tutoring -- that's good,
too -- but it has to do with the civic roles that

Anmeri cans play. And you can read nore about that.
In fact, there's a chapter in the materials
written by (inaudible) that goes into a | ot of
detail about those roles.

So our | ocal education funds, who
are involved in a public engagenent, do a nunber
of things to try and flesh that role out. Right?
They'l| hold candi date boards, |ike school board
elections, it's held in a round. They'l|
transl ate the school district budget into
| ayperson's guidance for the district budget
because otherwise it's inpenetrable, so people can

get educated about the dollars neant for the
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school s.

In New Jersey, our |ocal education
fund in Paterson for many years would do fact
sheets on the various Abbott decisions. What does
it mean for you in ternms of pre-kindergarten?

Ri ght? So people would begin to understand what
was going on in their school districts and why
It's inmportant.

And they would hold community
forums, and this gets to, really, one of the
t hi ngs that Warren tal ked about at |unch, the need
to have institutional commtment at the comunity
| evel for high quality schools and, really, a
communi ty understandi ng of what that means and the
various roles that that -- the ways that that
pl ays out.

So one exanple for that -- of that
I's our Mobile Education Fund, which he made
reference to, which held comunity meetings
engagi ng 1400 nembers of their community across 50
different conversations, living roons, community
centers and so on, and they devel oped, through
that, a strategic plan. They then had a

representative of each of those 50 conme together
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in a 50-person sort of cadre that devel oped a
strategy called "Yes, We Can" for the Mobile
community.

And it was subsequently endorsed
by the school board, the mayor and the governor
got involved, and it has become the foundation for
the plan of that school district. And if you ask
our LEF director, |ocal education fund director,
in Mobile, she will tell you that that plan is
owned by the community so that if she got hit by a
truck, it would continue.

And in the implementation of that
pl an, they've gotten, you know, churches to help
with tutoring. They have 700 conmmunity partners,
busi nesses and other institutions in the
community, to play a role in supporting their
public school s.

So, Jennifer, you asked about
tools. 1'lIl do two quick tools, and then turn it
over back to you and have Brian talk more about
what's happening in Philadel phia. But there are
two tools that | would draw your attention to, and
there's a flier, again, in your materials about

each.
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| mentioned that we think about
the public both in terms of formal institutions as
wel |l as the general public. So one of the tools
is called "G ve Kids Good Schools." [It's an
eadvocacy campaign that's nmeant to get the general
public, a person who cares about educati on,
doesn't know, really, what they can do, may not
have kids in the system what can | do to help
school s? That website -- and there's al so,
actually, a "G ve Kids Good School s" week com ng
up in October where there are activities going on
around the country.

But you can | earn, vote and act.
So it's a call to action in support of public
education. And the website gives you, again, very
| ayperson friendly tools to questions that | can
ask my school board menber or of ny teacher or how
do I tell if my school is good. So it's sort of a
standard case agenda in ten easy bites. You can
| earn what makes for a good school .

You vote: Again, thinking about
el ections this year in particular, what are the
ki nds of questions | should consider when | decide

who to vote for. And acti on: | can take action
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frommy desktop. | can send letters to Congress,
t hat sort of thing. So there's a set of tools
t here.

The other is called a civic index
for public education. It has to do with nore
formal institutions in the comunity that can play
a role in support of schools. They can be, again,
how we' ve conme to understand, that schools need
t he support of institutions within their
community, whether it's higher education or
busi ness or parent groups. We've divided the
community up into ten sectors and we have those
formal groups that you woul d expect, but also some
maybe | ess obvi ous suspects, |ike how well does
t he media cover public education in my comunity?
To what extent does ny conmmunity get into the
val ues of tolerance and inclusiveness? Those
sorts of indications.

And, again, the flyer that's in
your materials has a |list of what those ten steps
are. And again, in the website, there's a public
opi ni on pol . It's based on polling. The
community can do |like sort of a self-assessment of

how well its comunity, in those ten areas, is
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supporting its public schools. It can do an
assessnment . It can then go to the resources and
other tips that are provided to figure out how to
respond when they get a | ow score in a particular
area. And again, it's about using that data to
engage the community to come up with a plan that
says, here's where our comunity is, here's where
we needed it to be, how are we going to get to
there and have a comunity engagenent process that
all ows people to take appropriate roles in
supporting school s.

MS. CLARKE: So we've talked a
little bit about what the tools are. And before
we | aunch into our discussion, for those of you
who aren't actively engaged, I'd like Brian to
just talk to you about what we already have in
pl ace in Phil adel phia. W're not starting on a
bl ank slate. W, in fact, have a number of very
effective and broad pl atforns.

MR. ARMSTEAD: Thank you. Let me
just first say just a little bit about the
previ ous questions about the -- | think it's
| mportant to note to people who don't do civic

engagement on a regul ar basis that you may get
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confused if you listen to different people talk
about what civic engagenent is or is not, and |
think it's alittle bit inmportant to be able to be
clear, especially when nost of us in the room wil
probably have a sim |l ar idea.

And so, basically, what |I'm

getting at is one of the things you tal ked about
I S organi zations that support schools, so they may
be doing tutoring, whether they're doing mentoring
or helping to connect to providers of business
progranms, you're arranging for businesses to help,

you know, provide some services to the teachers of

students in a school. Very nonthreatening kind of
supportive ways of going about it. That is a form
of civic engagement. And typically, when school

districts say they want to have civic engagenment,
that's what they're asking for.

But what we're going to be talking
about today is nore about advocacy. And it's
really more about how do you actually define a
position that's going to make a substantive nove
forward and actually fight the power fights,
organi ze yourselves, really try to figure out what

the dynam cs are, who's against a position, who
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has their own ideas, how to actually go about
i nfluenci ng somet hi ng and nmovi ng an agenda
forward? MWhich is different, but I think it's
I mportant to talk about that because you'll get
different responses from people inside and outside
of the power structure and, often, there are
argunments about things and people aren't even
havi ng the sanme discussion with the same | anguage.
So | just wanted to be clear about that.

So when | was asked to tal k about
initiatives that are happening in Philadel phia, as
in much of the country, you know, the tools of
civic engagenment are often just provided for me.
Right? So you have | ocal groups, |like Research
For Action, doing incredible research. Ri ght? Or
you have -- sonebody nmentioned PCCY, Public
Citizens for Children and Youth, that are very
good at providing advocacy groups. They're not
pure research in the same way that you do it or
t he Consortiumin Chicago may do it, but what they
do is really figure out the issues that are going
on, let's say, around zero-tol erance and positive
behavi oral supports and school climte, and they

really make a case for moving forward in a certain
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direction. So those are two sources of
information that, if you all want more, those are
pl aces you can go for nmore information.

The Phil adel phia Education Fund,
we are very good at convening people. | think one
of the things that Warren tal ked about which is
really true, is that it's hard for any individua
or any particular group to go about fighting.
Again, this is about power constructs, right, and
how to really influence an agenda. And so it's
hard for any one of us, or when Amanda and | get
up on our soap boxes and convince people that they
need to nmake a certain change. So how do we build
a collective will?

A part of that, a large part of
that is inform ng people, but then also convening
peopl e, and that's what we do, particularly at the
PA Ed Fund. So we do sonething called The
Education First Conmpact, which is a pretty broad
array of education stakehol ders | ooking at public
education in Philadel phia. W neet once a nonth.
And again, if you're interested in that, conme and
see me after and | can give you more information.

We al so convene the Math and
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Sci ence Coalition, which are businesses and ot her
people that are really interested in inproving
mat h and science education. Right? And so
there's all sorts of reports tal king about the
fact that we're falling behind the rest the worl d.
But how do you actually go about maki ng changes in
the teaching and |learning that's taking place in
the classrooms to make sure that inprovement is
made in the classroons around teaching and
| ear ni ng?

There's -- Ron Cowell was here
earlier. His organization, the EPLC, have really
| ed a state-wi de coalition around state funding.
And again, I'm nmoving quickly because of time, but
| can go into nore depth of any one of these that
peopl e want or you can see ne afterwards, but
there's an incredible coalition in the State that,
I f you're not plugged into, around trying to make
sure there's equitable and adequate funding. This
s another avenue. There's an established
coalition that you can plug yourself into that can
hel p give you the | anguage and talk to you about
whi ch elected officials are the people that we

need to target and how do we go about really
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trying to influence that agenda.

Last year, there was a
particularly, | think, effective coll aboration,
t he Education First Conpact, which we convened,
joined forces with a group called the Cross City
Campai gn for School Reform which is a coalition
of grass root organizing groups, so parent
organi zers, student organizers, they got together.
And so together, the conmpact, which especially
deals with a lot of institutional folks and
organi zati onal folks and the grass roots fol ks
from Cross City, came together around the
Ef fective Teachi ng Canpai gn, which really
I nfluenced a lot -- the beginning of |ast year and
going back a little bit, the school district was
devel oping their -- you know, their strategic
plan, so we had a ot of input into that; a |ot of
budget inplications. Once they devel oped a pl an,
what it actually would spend noney for; a |ot of
i mplications for that.

Over the sunmmer, |ast year,
M chael Churchill, in particular, at PILCOP, and
also | see Alfredo Conpo who was in here, also,

really played a significant role in the endi ng of
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t he desegregation court hearing that had been
goi ng on for decades in the City. WlIl, the
result of that were some things that | think can
really make a positive inpact for Philadel phia if
we now nmonitor them So -- but a |ot of that was
as a result of the work that came out in the

Ef fective Teachi ng Canpai gn.

And, of course, the final piece,
really, was the contract between the teachers'’
uni on and the school district, which, frankly,
nei t her side wanted any community input into. But
| think that we were able to have some significant
i mpact to try to help themre-think what they're
doi ng and what their final agreement canme out to.

There are a | ot of other exanples
as well, but limted tinme.

MS. CLARKE: Well, what we have is
we have a very rich, densely-worded, existing
group of platforms. So now what | want to do is
turn this over to you, and |I'm going to ask a
mul ti part question and |I'd ask any of you to
address any parts of it, and that is: \What are
t he substantive matters that we, as a community,

shoul d be working on? What are the things that we
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aren't working on that we need to work on, how do
we work on them and who's mssing fromthe table
in all of the current collaborations? Who's
m ssing fromthe table? Who are the stakehol ders
t hat we need to engage?

|*'m going to ask you all to talk
about that now and then, at the end of the day,

' m going to ask what you are willing to do. So
be careful if you stand up. Anybody want to go
first? And, Brian and Amanda, | hope you'll just
chime in as we go.

DR. PERRY: This is nmore of a
guestion than a coment. |'m wondering, given the
current climate that we exist in, are there places
in the City where ordinary people can routinely
tal k about the issues that Warren raised in his
presentation? Are there places where people can

tal k about the control that corporate | eaders

have? Because what | find, you know, folks are
confused about what's going on. They -- | don't
know how many peopl e have been -- and they were --
t hey found the wait -- ordinary people found the

Wai ti ng For Superman nmovie conpelling, but they

knew somet hi ng was wrong. So how -- are there
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pl aces where people can routinely have these
conversations with ordinary people that build an
understanding of the political climate in which we
are operating in?

MR. ARMSTEAD: You know, [|'l]
speak locally and then maybe we can tal k about
other cities. But, yes, there are sone
opportunities, but not nearly as many as | can
think that there need to be. So one thing, there
are organi zations that periodically will hold
forums -- and those are good -- but what |I'm
getting fromyou, and | conpletely agree with, is
we need something that's really nmore ongoi ng and
people can plug into when they're ready to start
havi ng those conversati ons.

You know, there are groups that do
outreach and have conversations with people. They
tend to be nore, | think -- the nore consistent
they are, the nore localized they are. So, for
exanpl e, you have some people from Action
United -- it used to be ACORN, now they're Action
United -- that are back in the neighborhoods,

t hey're organi zed again. They have conti nual

conversations with their |eaders, right? But how
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do we have that happen so that people across the
City have an opportunity to plug in?

| mentioned the conmpact, but, to
be honest, that happens 8:00 to 10:00 in the
norning, the first Thursday of every nonth. It's
meant for people who work at organi zations because
It's easier for themto spend sone tinme in the
begi nning of the day and then they | eave and they
do the rest of their work. But we need to think
about how do we develop some kind of a vehicle to
have sim |l ar kinds of information going to regular
peopl e and give them a chance to actually talk
about what they're hearing and voice their
t houghts and their concerns.

So that's a partial yes, but, to
me, it's an identifiable need that we have to
figure out how to really address.

MS. CLARKE: Other comments?

M chael .

MR. CHURCHI LL: One possible tool,
frankly, is the public school Notebooks website,
whi ch has a very rich interactive conversation and
which could really be built on if we decided to

expand it and use it. But there are a number of
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topics that control and then there are huge
numbers that don't, and we haven't figured out how
to use that tool yet, but it's certainly one that
Is potentially there.

MS. BROWN: Jennifer, | have an
additional coment on this subject. And | think
there's the physical space in Philadel phia, but
certainly there's an environment with this huge
I nflux of mass media attention to public education
t hat provides an opportunity for us to engage
around the issues that get raised. So people have
all different takes, nost of whom are not so hot
on Waiting for Superman, but it does provide an
opportunity for people to convene conversations
about the issues that are raised.

And there are actually another
hal f dozen education docunentaries that are, of
course, not getting anywhere near the attention,
but that also have a different perspective. And
Community Concern is one. From August to June.
There are about five or six out there, they all
have websites, and they have conversation paths
and so on.

The attention that Channel 4, that
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NBC has given with Education Nation, there were
several conversations earlier this week on the
Today Show, | guess it was Meet the Press and so
on. The coverage that a | ot of the newspapers are
now giving to education in a nore thoughtful way
t han sort of the crisis of the noment, these are
good news. Today, USA Today, they reported on the
| ssues of the Supreme Court (inaudible.)

So | guess I'mjust raising this
as an opportunity to sort of take issues that get
rai sed, the fact that it's in a little bit mre of
the mass media, | think is a good thing because we
have a chance to shape the conversation in the way
t hat we want.

One of our chall enges, though, is
that we don't have -- and Warren talked a little
about this -- is we don't have the message in a
succinct way. Right? W can't say, as they do,
charters, union is bad; you know, tests, school
testing. We don't have this sort of one-word
answer that they do. And so one of the
chal l enges, | think, when we go into these
communi ty conversations, we say conmunity

engagenent. And we, even on the panel have
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different definitions of what we think it is and
we aren't positive of the definition. So how do
we define community? Well, who's in my comunity?
s it my block? Is it my school district? Et
cetera. So it's -- that is a big challenge for
us, is trying to get sone of this |esson | earned,
but | think the opportunity is there nore than
it's been in awhile.

MR. ARMSTEAD: If | can just say,
also, I'mglad you said because, you know, Jenny's
going to be asking what you all can do, and part
of the reason that we don't have the kind of
conversations that | would |ove to see happening
I n Philadelphia is sinply a capacity issue.

But if there are people that are
out there in this audi ence and you happen to know
that, in your neighborhood, you'd |love to see a
certain conversation happen, but you just don't
have access to the people or the information that
could really facilitate that conversation or what
have you, we can do that. We can help you plug
the right people in to come in and either
facilitate or nmeet or informyour group and

I nspire a discussion or what have you.
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But, often, it's the |logistics of
trying to make these meeti ngs happen, to make sure
you actually do it right to get people to come out
which takes a | ot of energy and effort because you
have to plug yourself into a comunity. And so |
don't know t he nei ghborhood, it would take me nine
times as long to get people to cone out than if
you do it because you know your nei ghborhood or
your work community or your professional conmmunity
or whatever it is that you feel needs to get
i nformed on these varies issues. So | would
invite you all to think about that, about the role
t hat you can play as a person to connect us to
your communities.

MS. CLARKE: Sheil a.

UNI DENTI FI ED SPEAKER: OCkay.
| i ke your question and |I think it's an excell ent
guestion to ask, and | think the answer is that |
don't think that we actually have a place. And |
do feel that there is a disconnect really al nost
bet ween the education comunity and the community
I n general.

And | think, just to answer

Jenny's question: Who's mssing is parents. You
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know, | mean, we have people who work in comunity
engagenment and civic engagenent, but that's not
t he exact same as someone whose job is | work in
the mail roomand |I'm just a parent.

And in Phil adel phia --
Phi | adel phia is -- it's a comunity that has a | ot
of poverty, and it's a comunity where a | ot of
parents didn't even finish high school, where I|ike
t he parents are probably operating on an eighth
grade reading |level and that nobody cares about
our parents in Philadel phia. They don't know what
we' re sayi ng.

We have our nmeetings, you know, we

speak in jargon, we speak the | anguage, you know,

we speak the acronynms. |'ve been at PCCY for
four-and-a-half years, |1've worked at the Notebook
two years before then. |t took me years to

understand this | anguage, so | don't think that we
are talking to their -- talking to parents,

tal king to regular people in a way that they can
understand. And we talk about this in the
education comunity a lot, that a |ot of times we
don't even have -- you know, we have meetings

during the day for those of us who are
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prof essi onal s. During nine to five, we can neet
and tal k about these situations. Parents have
their own jobs fromnine to five. [It's really
hard for themto get to these types of
conversati ons.

PCCY actually has -- we do
advocacy wor kshops and that starts with a survey,
we try to teach parents and conmmunity groups what
I s necessary for a good school, because a | ot of
t hem don't know what the class size should be, how
much experience a teacher should have. They don't
know t hese things, and so | think there is a
di sconnect.

You know, I'mtired of Waiting For
Superman, but | have to say that Waiting For
Super man opened the conversation up to the
ordinary person, but it's something that we can
wor k on.

MS. CLARKE: We've been talking a
| ot about process, but how about substance? What
s our one word? Bill.

MR. JONES: | ' ve been concerned
today. | haven't heard anything about what

happens in the classroom W' ve talked a | ot
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about curriculum involvement, the government.

"' m concerned about pedagogy. As far as | can
tell, we're still trying to teach the same way we
did a hundred years ago, by and large. W have an
entirely different population out there today. W
have enough people who have a different
perspective on life and a different background.

A hundred years ago, the
conpetition was a church service or a play or
something like that. There was no, you know,
| Pods and conputers and videos and all this other
stuff competing with us. W have to change the
entire way that we teach in schools. That's why
they're dropping out. They're bored to tears.
And you can tal k about the other things that they
expl ain, you know, famly problenms and so on. |
they really |liked comng to school, they'd be
there, famly problens or not. That's the
problem and | haven't heard a word about that.

MS. CLARKE: Bill, I went to
public school and | can't spell. Help me with
this.

UNI DENTI FI ED SPEAKER:
P-E-D-A-G O G Y.
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MS. CLARKE: Debor ah.

MS. MEIER: | agree with you about
pedagogy, but |I'm also just thinking about what
Warren said about our getting the nessage. We're
not the executive board for the schools for the
future. And | do think we have to think of
somet hing that doesn't just defer to the kind of

school we would |i ke to have. So, in that sense,

| don't think this -- I think we're trying to
connect -- we can conme in and agree on pedagogy or
exactly what's the right curriculum It's

sonmething to do with Warren's point that the power
bel ongs to the people who are closest to the --
| i ke a denmocratic principal, the people who decide
t hings are the people inside the schools, and that
schools need to just -- they're reflective. It's
in that area that | think there's a |ot of bridge
here. And | think somebody -- sonebody needs to
come up with one.

And, you know, | think if it's
72 percent good, | think we should |leave it at
t hat and not worry about trying to get it so that
| would like it at 99 percent. I n ot her words, |

think we need a very short statement of what
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unites us, and then I think we need to take a poll
and -- | just think of the number of people who
have bl ogs who | agree with, and the number of
organi zations -- probably true here in
Phi | adel phia -- | always think you're so |ucky,
you have the Notebook.

You know, there are five or sixX
di fferent organizations in New York City that
sound exactly the same to nme. They're
par ent - based organi zati ons for the kind of general
reformthat | have in mnd. They don't talk to
each other either. So I just think -- | think we
need some way of bringing together the people who
are already in action, but in isolation from each
other, and I wi sh sonebody would take the lead in
doing that, and it could be anybody. And when you
say you're willing to do that for Philadel phia --
I's that what you were saying?

MR. CHURCHI LL: Yes.

(Laughter.)

MS. MEIER: So | just -- | think
we have to be very specific in getting sone people
on the ground in different cities who are willing

to coordinate what is already there, and then nove
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fromthere, because | think there's a |ot out
t here, but everybody feels isolated and
everybody's trying to persuade each other or
sonebody else and trying to find out what we all
agree about.

MS. CLARKE: | would suggest that
Phi | adel phia is unique in the sense that because
of the work of Brian and Ron Cowell and the
Educati on Law Fund and Public Interest Law Center,
there's less of that, at |east among the education
advocates, people speaking in silos, but there are
a | ot of people who aren't in the room and there
are a | ot of people who aren't in the
conversation, and | just throw that out. In terms
of building a cross comunity coll aborative, |
think we're okay with education advocates tal king
to each other, but where else do we need to go?
Yes?

MS. DOUGLAS: Hi. M nanme is
Rhasheda Douglas. |'m an attorney with the U S
Depart ment of Education, Office for Civil Rights,
and |I've also had the distinct pleasure of being a
student of Professor Joseph when | was at Rutgers

Law School in Canden.

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 302

SYMPOSI UM - SEPTEMBER 30, 2010

And one thing that | think this
gentl eman over here nmentioned, Bill, is focusing
on nore what's being taught in the classroom The
other thing that really struck me is the young man
on the panel. The first thing that he nentioned
t hat was very inportant to him was enmpower nment.
He said empowerment, but then he went on to
descri be having sonmeone in the classroom that can
engage him notivate him and somewhat, | guess,
be a mentor to himas well.

| had an opportunity this past
spring to go into Philadel phia public schools as
part of my job to talk to disabled students on
transitioning to college, and within those
eval uations from those students, the overwhel m ng
majority of them stated, "Oh, | enjoyed having Ms.
Dougl as there because she didn't talk down to us.
She spoke to us" -- | guess | made them feel | was
interested in hearing back fromthem

I think one of the issues that was
mentioned is if we have teachers that are com ng
into a community that they don't know about, that
t hey perhaps haven't had a chance to become

educat ed about and to find out more about the
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hel ps

because | think,
t hey

t hat they can, and

they can go to

unl ess they have

are willing to really not

only tal k at

and preach at them but be a part of

continually, they're not going to do it

they're extremely notivated individuals.

their

lives
unl ess

And we

do have a few of them but that's not the majority

of the students that are in public schools right

now. So that was the only thing | wanted to say.
MR. ARMSTEAD: So | actually think
that with your coments about personalization and

connection and Neal Jones's coments about

teaching and learning in the classroom that nost

of the advocates in the education comunity would

agree with you whol eheartedly. In fact, we put

forth a lot of different positions and try to

organi ze around, you know, various components of
t hat .
But sort of going back to what

Barb was saying, a |lot of days it's hard to cut

VERITEXT NATIONAL COURT REPORTING COMPANY
888-777-6690 ~ 215-241-1000 ~ 610-434-8588 ~ 302-571-0510




© 00 N o o~ wWw N

R R N o o i e e e e
a A W N P O © 00O N O 01~ W N+, O

Page 304

SYMPOSI UM - SEPTEMBER 30, 2010
t hrough the clutter. You know, there's other
agendas that are out there and/or often there are
people who will agree, but they don't think about
how to actually inplement anything all the way
t hrough.

And so if you're tal king about
teaching and | earning and you're saying, well, you
know, we want to do something. W want to do nore
projects next month. Right? And then someone
says, well, that's a great idea. W'Il| do that.
But where's the professional devel opment and how
much do you actually need? |Is it a one-shot deal ?
Is it a two-shot deal? |I|Is a session, a series of
three or four things? And how do you arrange the
day to make sure that you can have the teachers
avail able to do the professional devel opment? And
what's the union's role in trying to contribute?
| mean, is there some flexibility that they can be
able to agree to? | mean, all these kinds of
t hi ngs need to get worked out.

But that's where it takes people
to get a little bit nore organi zed because, again,
that's why we're reaching out to people and saying

we need to grow nore advocates. We need to really
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build a stronger collective voice. W need to --
| think Warren's exactly right, we need to figure

out how we're even saying it so that instead of ne

tal king for three mnutes, | can just say the
right phrase and it will automatically register to
someone.

MS. CLARKE: Did you have
sonmething to say?

MR. BROWN: Yes. My name is Tony
Brown, and | would like to say that | am a menber
of Action United, which is the former ACORN.

But individuals are asking for a
| ocation or a venue where they can express their
opi nions and get training and find out nore about
these events and the things in which they can do,
| would like to welcone themto our office, which
Is 846 North Broad Street. We are continuing. W
have many educati onal options for parents, nostly
parents, because we're a parent-organized group,
but we coll aborate with the two known student
groups here in Phil adel phia, Youth Action for
Change and Phil adel phia Student Union. W also
are a part of this Four Cities School Initiative

and the Effective Teachers Canpai gn.
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But at any time anyone knows any
parents -- |, personally, our office, makes two to
four state legislator and city council visits a
nonth. Everyone's welconme to cone at any tine.

We al so have a national canpaign
in which we're working on now for education in
whi ch the focus is the opportune tinme, and we wl
I nvite anyone to join and review our platforms and
see if you find it fitting.

We're tal king about sustainable
school systenms. As the young |ady was asking, she
said we are old and there are different ideas, but
we have to coll aborate with the youth and get the
youth's ideas. W also ask for teachers to be
more involved in the decision making as well as
especially in the community-based organi zations.

So we will gladly take the | ead
and focus on what you need. And anyone is welcone
on our website, www. unitedactionunited.org.

Al t hough our name has changed and we are a new
corporation, we're doing sone of the old things
and a |l ot of new things, so please come join us.
There's our website, and conme to sonme of our

parent -teacher nmeetings and we'll have sone
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I nteresting neetings. Thank you.

MS. CLARKE: M\What's the street
address again?

MR. BROWN: Broad Street. North
Broad Street.

MS. CLARKE: Thank you. The
gentl eman right there.

MR. RUSHKIN: My name is Adewal e
Rushkin (ph). | am a student at Rutgers Canmden's
Law School, and I want to apol ogi ze because |I'm
not going to offer a solution, but rather, present
anot her questi on.

(Laughter.)

MR. RUSHKI N: That's what happens
when you go to | aw school. ["mstill in nmy
training phase, so excuse ne.

One of the things that we started
with is the -- in the nost devastated comunities,
in the communities where you have high
unenpl oyment rates and where you have drug abuse
and you have a |ot of just specific famly issues,
when we tal k about civic engagenment, you know, it
could nmean different things, but when | think

about that, | really think about engaging the
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peopl e on that base, on that |evel.

The parents of the children who
are, you know, third, fourth generation, you know,
hi gh school dropouts, | still struggle with how do
we get those people to enter into the conversation
because when | think about this conversation, we
have a | ot of educated people in this room who are
I nterested, who are also nmenbers of the comunity,
but | always envision these collective
conversations sinmply enconmpassing the type of
people who are in this room and never really
finding a way to incorporate those individuals and
t heir perspectives.

And even the broader question is:
Are those perspectives -- what can those
perspectives actually bring to the table of nmoving
forward? |'m not sure, but could anyone speak to
t hat ?

MS. BROWN: Sure. | think that
you raised it correctly and made an inportant
point and | think it can be done. W' ve held
community conversations during sort of the heyday,
and we even went around the country and asked

parents, children and comunity menbers what they
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t hought about "No Child Left Behind," what were
the inplications for their comunities. The focus
was: Was this work being heard?

And you have to address -- the
young | ady earlier mentioned sort of the time --
it has to be in the evening, you have to provide
child care, you have to feed their kids. And
there are things we can do to make it easy for
parents to conme out, but the value that you get is
i ncredi bly important, because we've heard from
t hose fol ks things that we don't hear from
teachers or the adm nistrators or fol ks that are
normal ly engaged in the conversation about how --
In this case, we were using "No Child Left Behind"
as the hook, but people raised every issue that
was of concern to them whether or not it happened
to be tied to a federal |aw.

So there are ways to do it and |
t hink you, A, have to pay attention to how you do
it and how the facilitation is done, but it's a
very val uable thing to do and you can bring the
community together just thinking about what we
want, how we want our schools to | ook |ike.

MS. CLARKE: M chael .
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MR. ARMSTEAD: " m sorry, one
second. | think it's also inportant, because many
of us in this roomwll find ourselves at tables

wher e parents and students are not, or just people
fromdisaffected communities are not there.
Ri ght? And so one of the things that you and I,
we can do when we're in those nmeetings is hold
them up until they get people that can actually
speak for thenselves at those tables.

| mean, because, again, part of it
Is, like, again, |ike Warren was saying earlier,
we have 50 people in a room who have a certain
world view, it's very easy for themto cone to an
agreenment because they agree anyway. Ri ght ? And
so how do we get nore people representing a
broader and nmore diverse view at the tables where
deci sions are actually being made. And so if
you're at that table, that is your responsibility
since you're central to it to make sure to open
t he door to get people in. Right? So there are
people from you know, student organizing groups
or parent organizing groups that we know are out
there. How do we make sure that Action United is

at the table that | can be at today? O the next
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meeti ng they need to be there. Youth United for
Change needs to be there, so they can speak for
t hemsel ves.

MS. CLARKE: M chael, and then
Warren, and we're going to stop.

MR. CHURCHI LL: Well, | learned in
| aw school that you should never offer solutions
because they'll get shot down --

(Laughter.)

MR. CHURCHI LL: -- but 1'm going
to violate that rule, and I'm going to start by
telling people, they may have m ssed it, but the
| nqui rer today had an editorial about what needs
to be done for change to i mprove our schools, and
| m splaced my copy, but if | remember right, the
three things that they identify were firing
t eachers, reconstructing schools, and high
standards, by which, | guess, they meant nore
testing.

Now, that's what the opposition
| ooks |like, and |I think we need to make sure that
we are fram ng our work in terms of building a
constituency that understands that there are sonme

alternatives to that and what it is and no phrase
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will ever work to enconpass everything. But |
woul d offer building professional capacity ought
to be our role, rather than destroying existing
rel ationships with teachers. That allows us to
tal k about, when their building professional
capacity, training for respect that we've heard so
much about this norning and how it destroys kids
when it doesn't exist in schools. It allows us to
tal k about the pedagogy that Bill raised and any
number of kinds of issues and the relationships of
trust and interpersonal relationships that you
need in school s.

You may cone up with a better one,
but I want to offer the idea that we need to be
responsive to the political conditions that we're
In as we are engaging in this, and one place that
everybody m ght start is by taking a | ook at that
editorial and writing a response to it and begin
to start that dialog of whatever words you want,
but we shouldn't take that kind of stuff sitting
down.

MS. CLARKE: Okay. Warren.

DR. SI MMONS: We should not, by

any means, underestimte our power, as
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di sorgani zed and underresourced as we are. | saw
a recent exanmple of this, the Annenberg Institute
support of the attitude of a new coalition called
Community on Public Schools, and many | ocal
organi zations -- Boston, Phil adel phia, New York,
and Oakl and -- contributed to that effort, took
part in that effort. They devel oped, with our
support, a nice glossy publication.

They presented it to their |ocal
governnment there, how their schools will perform
t he regul ar schools that existed, and then they
came up with a particular government's position
and, basically, said, you know, there are three
el ements of sustainability that we want to get
behi nd. W want a strong focus on school
I nstruction, curriculum culture, staffing. W
want wraparound supports for our students and nore
col | aborations to ensure |local enrichnment and
accountability. Three fundamental issues that |
don't think anybody in this room has di scussed
getting into, but there's a |lack of details.

But nonet hel ess, that coalition,

I n Washi ngton DC, in Congress, in the office

bui | di ng, they had two national experts present,
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me and Linda Darling, they had menbers of Congress
show, the media showed up. And for at |east a
week- and-a-half, | had people in the White House
calling me, | had nmenmbers of the media calling ne
and those people, and we had a series of articles
in the media challenging the adm nistration's
position.

That's the kind of work that needs
to be sustained nationally and locally. And we
had the resources available to do that one event
and that one publication. W're not scranbling
because these guys aren't stupid. You know, nake
sure that doesn't happen again, or maybe they'l|
call up Linda and Warren.

But nonet hel ess, those are the
kinds -- so there's a coalition that exists and
we're part of it to informthat work. How do we
get that message down |ocally and how we can
change that through the upcom ng opportunities
nationally, which are: School inprovement grants
and how they're going to be used, how do we
nonitor the limtations in Philadel phia and New
York and Boston and ot her places and report on it

| ocally and nationally? How do we inform a debate
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about the re-authorization of the Elementary and
Secondary Education Act? That's going to be on
t he national radar screen, and we tie our | ocal
efforts together and through the coalitions, make
t hem both national and local, and we're going to
have some people pay attention to us.

But it is going to, | think, take
this |local, national conversation. And, also, we
have researchers who are going to have to get out
t hese compl ex nessages, clarify them down to three
or four elements for nmy coll eagues, and |
recommend that. But there are groups that are
form ng coalitions. You are part of that
coalition, I would mke that front and center, and
whet her there are other events, we can adopt new
resources, organize to get -- and get the
attention, because these guys are real sensitive
and they seemto be more vulnerable than | think
t hey appear to be.

MS. CLARKE: So |'m not going
to ask you all to stand up --

UNI DENTI FI ED SPEAKER: | just want
to add to that. Based upon that presentation that

we did on July the 28th, the Senator requested
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that we return. So just this Monday we've had a
second visit with the Senate and we made a second
presentation concerning our national canpaign.

| just want to add, before that,
an opportune time, this is the re-authorization
i ssue. So we can have all of these issues in two
policies and have it inmplenmented at | east to
reenact re-authorization. This is a great
opportunity for us all and a great time to have
nore parents and communities involved in the
structure and the designs of these transitional
schools. Thank you.

MR. JOSEPH: Jenny, you asked if

you could run a tight ship and it's now about time
t hat we get there. So, first of all, thank you,
Jenny. Thank you, panelists. Can we have all the
panelists who are still here stand for one nore
round of appl ause.

(Appl ause.)
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